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Assessment Plans in Department of Theatre Arts for each of the six main degrees:
1.   Objectives for graduates in Theatre Arts, by degree:

Objective 1: Acting (BFA); Acting/Musical Theatre (BFA): 


Graduates for both degree programs will achieve:


a. Admission to graduate schools in acting, singing and/or dancing 


b. Employment as actors, singers and/or dancers


c. Successful pursuit of related field work, such as forensics, public


speaking, theatre education, etc.  
Objective 2: Dance (BFA):  

Graduates will achieve:




a. Employment as dancers in professional dance companies.

b. Admission to graduate schools in dance.




c. Successful pursuit of related field work, such as dance 




education, teaching, choreography, teaching, etc.

Objective 3: Design/Technology/Stage Management (BFA):  


Graduates will achieve:
a. Employment as designers and/or theatre technicians, such as costumer designers & technicians, costume makers, set designers or technicians, sound 
designers or technicians, scenic artists, stage managers, properties artisans.



b. Admission to graduate school in theatre design and/or tech.
 



c. Successful pursuit of related field work, such as work in music



industry, interior design, etc.
Objective 4. Motion Pictures: History, Theory & Criticism (BA) 


Graduates will achieve:




a. Employment in the motion picture industry.

b. Admission to graduate school in motion pictures and/or mopix 

history and theory and criticism.
c. Successful pursuit of related field work, such as work in 

television, computer graphics, etc.



Objective 5.  Motion Pictures: Production (BFA) 

Graduates will achieve:



a. Employment in the motion picture industry.

b. Admission to graduate school in motion pictures and/or mopix 

history and theory and criticism.
c. Successful pursuit of related field work, such as work in 

television, computer graphics, etc.




Objective 6. Theatre Studies (BA):  

Graduates will achieve:


a. Employment in theatre-related field, such as theatre 



management, acting, designing, directing, etc.



b. Admission to graduate school in theater



c. Successful pursuit of related field work, such as theatre 



education, drama therapy. 

2. Means of Measuring Achievement of Objectives, 1-6 (all degree programs):


1. A survey will be mailed during the academic year to graduates of the 



previous year inquiring about the employment of the graduates in 



each area.  


2. Communication with alumni through alumni webpage to determine 



success of careers of graduates in each area, and compilation of 



such data.


3. Interviews with visiting alumni to department to be interviewed by 



department chair, information compiled by chair.
3. Learning Outcomes:


1. Students in Acting and Acting/Musical Theatre (BFA) will demonstrate:

a. Skills for auditions for productions



b. Performance skills in variety of roles in WSU productions 
c. Technical skills necessary to pursue acting as a profession

f. Knowledge of theatre history and dramatic literature.

g. Knowledge of business side of the acting profession.


2. Students in Dance (BFA) will demonstrate:
a. Technical proficiency in dance, as well as stylistically and artistically versatile, and competent in the creation of choreography.

b. Familiarity with employment or graduate school opportunities 

c. Knowledge of contemporary Western dance styles, as well as of diverse cultures of the world

d. Programmatic understanding of the business side of the dance profession.

3. Students in Design/Technology/Stage Management (BFA) will 

    demonstrate:



a. High level of competency and responsibility in one or more 


areas of theatre design and/or technology and stage management



b. Competency in key leadership role, such as stage management
designing, or supervising building of mainstage productions.  
c. Proficiency in theatre design, theatre technology, or stage 

management.
d. Knowledge of technical theory, application and craft in their 
area of focus.

e. Critical thinking and problem solving areas

f. Knowledge of theatre history and dramatic literature.

g. Skills in integrated drawing, drafting, painting, presentation and

construction skills, as well as knowledge of computer design.

h. Pragmatic understanding of the business side of the 

design/technology profession.

4. Students in Motion Pictures Production (BFA) will demonstrate:
a. Proficiency in the techniques of motion picture production 
b. Understanding of cinema history, theory, film criticism.
c. Acquaintance with all components of film production

d. Detailed understanding of national and international cinemas.

e. Knowledge of employment and/or graduate school 

opportunities.
5. Students in Motion Pictures History, Theory, & Criticism (BA) will demonstrate:

a. Proficiency in writing and scholarly research 

b. Understanding of cinema history theory, and criticism.

c. Acquaintance with film production

d. Detailed understanding of national and international cinemas.

e. Knowledge of employment and/or graduate school 

opportunities

6. Students in Theatre Studies (BA) will demonstrate:  



a. Understanding of theatre history and dramatic literature.

b. Ability to conduct scholarly research in the field.

c. Critical thinking and writing skills

d. Experience in theatre as actors, technicians, directors or dramaturges.

e. Knowledge of graduate school or employment opportunities

f. Knowledge of theatre history and dramatic literature.

4. Measures used to assess each learning outcome (by degree):

Direct Measures for Acting and Acting/Musical Theatre: 


Measure One:  To determine their auditioning skills, students partake in 



an auditioning class during which their abilities and accomplishments are 


critiqued and evaluated.
Measure Two: Performance skills are directly measured by the students' being cast in a variety of roles in WSU productions over four years.


Measure Three:  Technical proficiency in stage combat is determined by 

testing seniors at the end of two quarters in their senior year by 



a nationally recognized fight master from the Society of American Fight 



Directors, to determine their proficiency in rapier and dagger, small 



sword, unarmed, and/or quarter staff.  Upper division actors thus can 



become certified stage combatants. 

Measure Four: Knowledge of theatre history and dramatic literature is measured through the evaluation of students' work in three required classes.

Measure Five:  In addition to a senior class in professional preparation,  knowledge of the business side of acting profession is determined by acting and acting/musical theatre students partaking in senior professional showcase in New York (and/or by residency by casting director at WSU), during which knowledge of profession is appraised.  


Direct Measures for Dance:


Measure One:  Dance majors will participate in a senior dance project, 


which requires students to create and to produce an original 



choreographed work. Students are responsible for all facets of the work, 


including the music selection, casting, rehearsal schedules, costuming, and 

staging.  This piece is evaluated by both dance faculty and an outside 


adjudicator from the professional dance world.



Measure Two:  In their senior year, dancers are evaluated by their detailed 


notes on choreography, and students submit project notebooks and `


journals describing the choreographic process for further evaluation.

Measure Three:  All dance majors must audition for, and are expected to perform in the senior Wright State University Dance Ensemble production, which is evaluated by faculty, to determine the student's preparation for a career in dance.
Measure Four:  For senior dancers who have completed concurrent training and performance opportunities with Dayton Contemporary Dance Company II or Dayton Ballet II, the individual student will receive evaluation by their immediate supervisor as to their preparedness for careers in professional and educational dance.


Direct Measures for Design/Technology/Stage Management:


Measure One:  By their senior year, D/T students are expected to design 



studio productions in the Herbst Theatre, and qualified seniors to design 



mainstage productions in the Festival Playhouse or receive assignments 



for other theatre companies in the greater-Dayton area. These projects are 



evaluated by faculty - as well as are sometimes reviewed in the local press 



and adjudicated by American College Theatre Festival representatives 


from other universities, all responding to the student's work.

Measure Two:  During the senior year, students in Stage Management will run large scale mainstage productions and musicals, for which they are evaluated by faculty.  

Measure Three:  Especially qualified students are encouraged to take an internship at a professional theatre such as the Cincinnati Playhouse in the Park, for which they are evaluated by professionals in their area of expertise.

Measure Four:  All design/technology/stage management majors must undergo a portfolio evaluation at the end of each year's study, culminating with a senior portfolio review and presentation, from which evaluation is made by faculty.

Direct Measures for Motion Pictures (BFA): 

Measure One:  The senior project, required of all B.F.A. candidates, serves as culmination of the student's program of study.  It is evaluated by all MoPix faculty.

Measure Two:  Senior project films are presented as part of the Big Lens Festival, a regional presentation at a major film house, such as the Neon Movies or Dayton Art Institute.  This presentation is reviewed by the Dayton Daily News, as well as other local newspapers.  Such evaluation can prove invaluable for young filmmakers beginning their careers.

Measure Three: Senior project films are encouraged to participate in national and international film festivals and competitions.  This gives seniors a further measure of the quality and sophistication of their work - often leading to financial and artistic rewards.   

Direct Measures for Motion Pictures (BA): 

Measure One:  Seniors may complete a film project in feature screenwriting, cinematography, or design, which is evaluated by faculty.   Often this work forms a portfolio of accomplishments which can be used to enable students to secure work subsequent to graduation.

Measure Two:  Senior projects in screenwriting, cinematography or design are often submitted in national and international film festivals and competition giving students further measures of their work.

Direct Measures for Theatre Studies: 

Measure One:  Because of the strength of the theatre production program in the department, the B.A. theatre studies student often become assistant directors, or directors of Herbst Theatre productions in their senior year.  These projects are evaluated by faculty,  

Measure Two:  A further measure of theatre studies students' work comes from by reviewers for local newspapers and adjudicators for the American College Theatre Festival for individual senior projects such as in directing.

Measure Three:  Exit Interview: in the senior year, the chair (and coordinator of the theatre studies program) conducts an exit interview with each student to evaluate their preparation towards their chosen career or graduate school.
Single Indirect Measures of the Learning Outcomes: 


Measure One:  Exit Survey, conducted by the university in the senior year.  


This standardized instrument in the senior year measures the students own evaluation of the effectiveness of their training at WSU, and their anticipation of the preparedness for their career or graduate school.

Measure Two:  Senior Exit Interview, conducted by the chair.

This department-wide standardized interview, usually consisting of 1/2 hour of 12 questions and recorded by the chair, will help in determining each student's evaluation of their preparation towards their chosen career or graduate school.

Measure Three:  Department Alumni Survey, to be sent each year to alumni in each area.

This survey, with specific questions designated for individual areas, will help determine the success of graduates in the program in achieving their goals, and in their preparedness for their chosen careers or graduate schools.
5.  Benchmarks and Measurable Learning Outcomes:

How learning outcomes are Measurable:

In Acting and Acting Musical/Theatre, the Direct Measures 1 and 2 are appraised by each area at the end of the senior year, as to the success of each actor within the program.   Graduating seniors should have performed a lead or major supporting role in either the Festival or Herbst Theatres during their time at WSU.   Measure 2 is demonstrated by the accomplishment of Certification for Stage Combat by an outside professional from the Society of American Fight Directors who evaluates the student’s skills and proficiencies in stage combat; as a measurement of the program, 80% of graduating seniors should have received their Stage Combat Certification.  Measure 4 is determined by the success of each student within the required three classes in theatre history and dramatic literature, as well as individual success in independent studies leading to a possible career.  Measure 5 is determined by the success of the student within the required Professional World class, as well as in subsequent casting in outside or subsequent productions, for which 80% should have been cast in outside productions by the end of their first year out of the program.
In Dance, the Direct Measure 1 is measurable by the achievement of each student as a dancer, which might be determined in the number of major dances the student has participated in, as well as the scores given each senior dance project, both by faculty, and by the outside professional evaluator; in this, 80% should received acceptably high scores for their senior dance project. This will determine the competency of each student in the area of choreographic and dancing skills. Measure 2 is measurable by the detailed evaluation of students’ notebooks and journals describing the process of creating the dance piece; in this, 80% of seniors should receive positive evaluations from the outside evaluator.  Measure 3 is measurable through the success of the student in being cast in the WSU Dance Ensemble concert, and/or the degree of competency demonstrated in this concert; in this, 80% of the graduating seniors in dance should have danced in a major department production.  Measure 4 is measurable by the feedback given by the individual student's supervisor in DCDCII or DBII dance companies, as well as the dance roles that the student has mastered in the student's concerts for DCDDCII and DBII; in this, 100% of graduating seniors should have received acceptably high evaluations from their dance instructor or supervisor.
In Design Technology/Stage Management, the Direct Measure 1, 2 and 3 is measurable by the degree of skill and achievement that is reflected in the written evaluations that are given of the student's work, to determine the competency of the student as either designer or stage technician.  80% of all students’ work should demonstrate competency in making creative choices, in collaborating with other designers, in efficiently executing these designs and in making deadlines.  Measure 4 is measurable through both the evaluation given to the student's portfolio by the D/T faculty, and by the portfolio itself, which should become the key tool in securing subsequent work and/or admission into graduate school; such portfolios should be professionally prepared and presented, and demonstrate great creative skill; in this, 80% of all graduating seniors should have received acceptably high scores in their portfolio review.  Moreover, the student's achievement as a designer and/or technician during their training at WSU can be determined by the key role or roles that they played working on WSU productions in both Herbst and Festival Theatre, such as set or lighting designer, and in the positive review the student receives for such a production.  Such designs should demonstrate considerable artistic design skills and be presented in a professional manner suitable to securing subsequent work in the profession of theatre design.
In Motion Pictures (BA), Direct Measures 1 and 2 are measurable through the evaluation of the student's senior project by 1.) Faculty critiques 2.) Securing of work from motion picture production companies or producers, and, finally, admission to graduate school.  In this, 100% of all graduating seniors should have received acceptably high evaluations in their faculty critiques.
In Motion Pictures (BFA), Direct Measures 1, 2 and 3 are measurable through the evaluation of the student's senior project by 1.) faculty, 2.) reviewers, 3.) awards or other such acknowledgement at film festivals and screenings, subsequent securing of work and/or admission into graduate school; although no numerical score can be attached to this evaluation, 100% of all students graduating from the program have created film work that demonstrates a level of professional competency in areas of film work, such as careful deliberation in post-production work, a careful and creative execution of sound and film editing, color correction, and final mixing.  A further measure of the success of the student’s work can be determined by praise in theatre reviews for the Big Lens Festival, and awards from film festivals and screenings, subsequent presentations of his/her film at such festivals, and/or acceptance in graduate school, and of this last area, no numerical value can be placed on the kind of appraisal that these critiques and awards manifest.  
In Theatre Studies, (BA), the Direct Measure 1 is measurable through the success of the student in individual projects that he or she may achieve while at WSU, and by securing position(s) in assistant directing, and/or stage directors for Herbst theatre productions; for students intent on pursuing directing as a career, 100% of such students should have successfully pursued one or more of these positions while students at WSU.  The theatre studies student should also demonstrate a competent level of practical as well as theoretical knowledge of theatre in his or his work on such productions, to be determined by the director or designer of such productions, and for this, no numerical score is applicable.  However, the student may receive positive reviews and/or responses by newspaper and/or responders to productions adjudicated by the American College Theatre Festival.  Direct Measure 3 is measurable through the evaluation of the individual student by the director of the program.  Such work should demonstrate a competence in the basic areas of the theatre, as well as an overall knowledge of theatre history and design, as demonstrated by achieving no less than a "C" grade for such courses.

Benchmarks in Learning Outcomes:
· In Acting and Acting/Musical Theatre (BFA), 80% of acting and acting/musical theatre major will achieve an A (outstanding) in Theatre History and Dramatic Literature course demonstrating their understanding of these key areas.
· In Dance (BFA), 80% of dance majors should achieve A (outstanding) in their contemporary Western dance styles course demonstrating their understanding of these key areas.
· In Design Technology/Stage Management, 80% of all students should achieve either internships as stage managers, assistant stage managers, designers or assistant designer, and/or production assistants at theatres or production companies such as Disney, or work effectively as assistant designers or designers, assistant stage managers or stage managers for Wright State theatre productions, to be evaluated by faculty and staff.
· In all others areas of Design Technology/Stage Management, 80% of all other students in this area should achieve an A (outstanding), in their portfolio review demonstrating their application of the learning outcomes. 
· In Motion Pictures, History Theory & Criticism (BA) 80% of all students should achieve an A (outstanding) in their courses in national and international cinema demonstrating their understanding of these key areas.  60% of majors in the BA program may serve as script readers/writers for professional film production companies to demonstrate their competency in this area, thus serving as a benchmark for their training at Wright State.
· In Motion Pictures, Production (BFA) 80% of all students should achieve an A (outstanding) in their senior film demonstrating their understanding of these key areas.   In addition, 60% of all students should work with professional film companies while students at Wright State, demonstrating their skills in this area.  Such work will serve as benchmark for their competence and knowledge as filmmakers.
· In Theatre Studies (BA), 60% of all student should achieve an A (outstanding) in Theatre History and Dramatic Literature course demonstrating their understanding of these key areas
6. Findings:

· Beginning in the winter of 2005, a faculty representative from each area will participate in the year reevaluation of each area through reexamination of learning outcomes, compared with benchmarks.  

· The findings will be shared and evaluated within each area to determine what changes should be made with either 1. objectives or 2. outcomes. 

· These findings will in turn be shared with the department at large, the chair at the beginning of the spring quarter of 2005.
7.  Improvements:

· The process should confirm that faculty staff and students are fully involved in this process and notified of its recommendations.

· The findings and recommendations will be discussed at the annual first meeting of faculty and staff in September of each year, to determine what changes should be pursued by each area.

8.  Timetable:

Each learning objective among the areas in Theatre Arts will be assessed annually, beginning 2005.   

Accreditation by the National Association of Schools of Theatre:



Fall, 2004:  
Inauguration of Accreditation Process, NAST



Spring, 2005: 
First self-appraisal of areas in theatre arts



Winter, 2005:
First visit to campus by representative of NAST



Fall, 2007: 
Goal for submission for self-study, for accreditation

Accreditation by the National Association of Schools of Dance



Fall, 2006: 
Inauguration of Accreditation Process for NASD



Winter, 2007: 
First Self-appraisal of area of dance



Spring, 2007:
Visit to campus by representatives of NASD



Spring, 2008: 
Submission for accreditation by NASD

9. Interaction with Accreditation and Licensure:


1. Acting, Theatre, Design Technology/Stage Management and Theatre 

Studies:  
The Department of Theatre Arts has initiated the process of Accreditation in the spring of 2004, subsequent to the chair's attendance at the National Association of Schools of Theatre in March of 2004.  This is a multi-year process, with the first phase lasting between 18 months and 2 years.  During this time, a team of evaluators will come to the department to evaluate the department's areas of Acting, Design/Technology and Theatre Studies.  It is anticipated that the next phase will take up to five years for completion of the accreditation process.  During this time, certain faculty in these areas will compile information, all the while revising this instrument of assessment.

2. Dance: 
The Dance Area is now in a period of considerable transition:  The Dance Area can only best begin the process of accreditation after securing the third, and hopefully (for the time being) last dance position soon to be "turned over," namely the modern dance position.  Hopefully, in 2004-5 we will have secured the new ballet position, and in 2005-2006, the modern dance position, and in that year - and only then - should accreditation begin with NASD.
The department's assessment in dance will be revised as the area moves forward towards accreditation with NASD.
3. Motion Pictures
There is not nationally recognized accrediting organization to which the department intends to apply.
10.  Communication of Objectives and Learning Outcomes:

Objectives and Learning Outcomes will be communicated through individual area student handbooks, the department website, individual area handbooks, and, as accreditation proceeds in individual areas, through reports from the accrediting institutions.
