TEMPLATE FOR PROGRAM ASSESSMENT PLANS

Social Work Department

June 3, 2004

1.   List the OBJECTIVES of the program.

· Objectives are the expected accomplishments of graduates (employment, graduate school, licensure, responsible citizenship, etc.).

Objective 1:
Obtain entry level professional employment as generalist social work practitioners.

Objective 2:

Pass the Basic licensure exam in Ohio.

Objective 3:
Enter graduate social work education including advanced standing status.

Objective 4:
Follow the values and ethics of the NASW Code of Ethics and the ethical guidelines of the Ohio Counselor, Social Worker, and Marriage and Family Therapist Board.

Objective 5:
Practice without discrimination and with respect, knowledge, and skills related to clients’ age, class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, sex, and sexual orientation.

Objective 6:

Analyze, formulate, and influence social policies.

2.  Explain how the department or program will know the extent to which  

     OBJECTIVES are achieved (alumni or other surveys, employment data, etc.).

Objective 1:  Each September a survey will be mailed to the graduates of the 

 previous Fall, Winter, Spring, and Summer quarters with a 

 question specifically asking if they have obtained a job in   

 social work.  If they respond, "No", there is a list of reasons  

 the respondent can check.  A copy of the survey is attached. 

Objective 2:  A question on the annual graduate survey asks whether or not 

 the respondent passed the licensure exam.  The organization 

 administering the licensure exam also sends us information of 

 Wright State University's graduate pass rate for a given year.

Objective 3:
 A question on the annual graduate survey asks whether or not 

 

 the respondent passed the licensure exam.

Objectives 4 - 6:  Mail distribution of the Association of Baccalaureate 

        Social Work Program Director's (BPD) Baccalaureate 

        Educational Assessment Package (BEAP).  This 

        comprehensive instrument asks students to rate how well 

        the WSU social work program prepared them to follow the 

        values, skills, and knowledge base of the program which 

        include Objectives 4 - 6. The employer survey asks the 

        employer to rate whether or not the alumni/ae is following 

        these objectives.  

        A version of the BEAP was last sent to WSU graduates in 

1997. The BEAP will be mailed by November, 2004 to all 

        graduates between August, 1997 and August, 2002.  

       The BEAP alumni/ae survey will be mailed again in 

       November 2009 to all graduates between August, 2003 and 

       August, 2007.

3.  List the LEARNING OUTCOMES of the program.

· Learning outcomes are what students are expected to know or do by the time they graduate:  knowledge, skills, and abilities that a student should attain by completing the degree program.

Outcome 1:
Students will apply critical thinking skills within the context of professional social work practice.

Outcome 2:
Students will apply the value base of the profession and its ethical standards and principles, and practice accordingly.

Outcome 3:
Students will describe the forms and mechanisms of oppression and discrimination and apply strategies of advocacy and social change that advance social and economic justice.

Outcome 4:
Students will describe and interpret the history of the social work profession and its contemporary structures and issues.

Outcome 5:
Students will apply the knowledge and skills of generalist social work practice with systems of all sizes.

Outcome 6:
Students will use theoretical frameworks supported by empirical evidence to understand individual development and behavior across the life span and the interactions among individuals and between individuals and families, groups, organizations, and communities.

Outcome 7:
Students will evaluate research studies, apply research findings to practice, and evaluate their own practice interventions.

Outcome 8:
Students will use communication skills differentially across client populations, colleagues, and communities.

Outcome 9:

Students will use supervision and consultation appropriate to 


   social work practice.

Outcome 10:
Students will function within the structure of organizations and service delivery systems and seek necessary organizational change.

Outcome 11:
Students will write clearly, concisely, and with good grammar, punctuation, and spelling.

Outcome 12:
Students will speak clearly, concisely, and with conviction.

4.   List and briefly describe the MEASURES that will be used to assess each learning 

      outcome.  

Direct, Single Measures of  11 Learning Outcomes (Measurement of Outcome 4 is excluded here):

Measure One:  WSU Student Field Practicum Evaluation (1st/2nd/3rd Quarters)

During each social work major's senior year, they complete a 425 hour practicum spread out over three quarters.  At the beginning of each quarter, the student and field practicum supervisor complete a contract that lists activities related to the 11 learning outcomes.  A copy of the agency contract and evaluation are contained in the Field Manual made available to the students and field practicum supervisors.

At the end of the quarter, the field practicum supervisor then rates the student on a 1-4 scale (1=Below Average; 2=Average; 3=Above Average; 4=Excellent) based on their performance of the activities.

Measure Two:  WSU Student Field Practicum Logs (1st/2nd Quarters)


During the first and second quarters of the students' senior practicum, the student submits three logs each quarter that document their mastery of the learning outcomes.  All eleven outcomes must be discussed in the logs by the end of the 2nd quarter.  A social work faculty member scores the students' reported demonstration of the objectives.  Guidelines for completing the logs are given as separate handouts and are discussed in the syllabus for students enrolled in SW 487 and 488.

Measure Three:  WSU Student Field Integrative Draft and Final Papers (3rd Quarter)


During the third quarter of the students' senior practicum, the students complete a 15 page paper that integrates all of the course content toward the demonstration of achieving each of the eleven learning outcomes.  The same faculty member who scored the student's logs also scores the student's integrative paper.  One of the scoring criteria for the paper is demonstration of each of the eleven learning outcomes.  Guidelines for completing the draft and final integrative paper are given as separate handouts and are discussed in the syllabus for students enrolled in SW 488 and 489.

Measure Four:  Faculty Field Liaison Agency Visit Report (1st/2nd/3rd Quarters)


During each quarter of the senior practicum, a social work faculty meets the 

student and field supervisor at the agency setting.  The faculty lists those learning outcomes that are reported by the student and field supervisor.  During one quarter, the faculty observes the student interact with a client group.  The faculty lists those learning outcomes observed.  A version of the current visit report will be adapted to measure outcomes during 2004-2005.  A copy of the agency visit report is contained in the Field Manual made available to the students and field practicum supervisors.

Direct Measure of Learning Outcome#2

Measure Four:  BEAP Social Work Values Inventory (Entrance and Exit)

This standardized instrument measures a student's acceptance of social work values.  This instrument will be distributed during a student's first quarter in the major and again during their last quarter before graduation.   This measure will first be used with the students entering the major Spring 05 and Fall 05.  The measure will be repeated with new admissions every three years.

Single Indirect Measures of 11 Learning Outcomes (Measurement of Outcome 4 is excluded here):

Measure One:  Exit Focus Group

During the last practicum seminar, the students will be asked questions collectively about the department's preparation for them to reach the department objectives and outcomes.  This focus group will be conducted by the practicum coordinator and department chair.  This measure will be conducted every year beginning spring 2005.

Measure Two:  Student Evaluation of the Practicum Agency (3rd Quarter)

This survey asks students to answer whether or not the practicum setting provided them opportunities to reach each learning outcome, excluding outcome 4. This measure will be conducted every year beginning spring 2005.

Measure Three:  Field Supervisor Evaluation of the Faculty Liaison

This survey asks field supervisors to rate the collaboration between the faculty liaison, student, and field supervisor, including working together to help the student achieve the learning outcomes, excluding outcome 4.  This measure will be conducted every year beginning spring 2005.

Measure Four:  BEAP Exit Survey

This standardized instrument measures a students' perception of how well the social work program prepared them to meet each of the learning outcomes.  Each student will complete this written instrument on their own.  This measure will first be used with the students graduating spring 06, summer 06, fall 06, and winter 07.  The exit survey will be repeated every three years.

5.   Describe how learning outcomes are made MEASURABLE and BENCHMARKS or other determinants of success are set.

How Direct Measures 1 - 3 of all 12 learning outcomes are Measurable:


The scoring sheet for Direct Measures 1 - 4 and Indirect Measures 1 - 3 are provided to each student, field supervisor, and faculty liaison.  Each of these persons is also trained by the field practicum coordinator on their usage.  The specific scores are then translated as partial criteria for a student's final grade for each quarter of the practicum.  The scoring instructions are available in the field manual.

Benchmarks for Direct Measures 1 - 3:


The faculty field liaisons compile the scores for the integrative paper and the field practicum supervisors compile the scores for the evaluation of the student's performance on the learning outcomes for the third quarter.  The field practicum coordinator compiles an analysis of these scores for the annual assessment report.  Based on the baseline established between spring 1999 - 2003, the following benchmarks demonstrate successful accomplishment of the learning outcomes:

92% of the students will receive a C or higher on the integrative paper demonstrating their application of the learning outcomes to the practicum

75% of the students will receive a B or higher on the integrative paper demonstrating their above average application of the learning outcomes to the practicum

30% of the students will receive an A on the integrative paper demonstrating their outstanding application of the learning outcomes to the practicum

95% of the students will receive a C or higher on the final quarter of their field practicum evaluation demonstrating their application of the learning outcomes to the practicum

90% of the students will receive a B on the final quarter of their field practicum evaluation demonstrating their above average application of the learning outcomes to the practicum

80% of the students will receive an A on the final quarter of their field practicum evaluation demonstrating their outstanding application of the learning outcomes to the practicum

Benchmark for Direct Measure 4 will be based on the first three years' of its application (At the end of Year 4)

Direct Measure of Learning Outcome 2 (Values) is based on the application of a standardized measure of social work values with proven validity and reliability.  The scoring of the measures will be done by an outside source.  The WSU student scores will be compared to the national Benchmark scores compiled by this same outside source.

Benchmark for Indirect Measures 1 - 3 will be based on the first three years' of their application (At the end of Year 4)

Indirect Measure 4 is based on the application of a standardized measure with proven validity and reliability.  The scoring of the measure will be done by an outside source.  The WSU student scores will be compared to the national Benchmark scores compiled by this same outside source.  The additional Benchmark is that the class average on the post-measure will be higher than the class average on the pre-measure.

6.  Describe the process by which FINDINGS will be derived from the measures.

· Assessment committee of two faculty and two PAC members develop the plan, monitor the measurement of outcomes and objectives, and write the annual assessment report.

· The report is submitted to the Department Professional Advisory Council for approval.

· The report is submitted to COLA

7.  Describe the process by which findings are analyzed to determine what 

     IMPROVEMENTS should be made to better meet objectives and learning outcomes.

· The annual assessment report includes recommendations based on the findings.  The findings and recommendations are discussed at faculty meetings and at PAC meetings.  Several examples of program change have come as a result of the assessment report.
8.  Identify a TIMETABLE for assessment.

The assessment timeline below reflects that the 2003/2004 report uses similar assessment tools from past annual reports and changes the language to more accurately describe objectives and outcomes.

The assessment process beginning in 2004/2005 adapts current assessment tools to focus more on measurement of outcomes rather than exclusively on objectives.

The 7 year timeline is used to reflect the CSWE reaffirmation process that will occur in 2010.

Assessment Timetable:  2003/2004 (Year 1) to 2009/2010 (Year 7)

Year 1 (2003/2004)

· Objectives 1 - 3 measured

· Direct Measures 1 - 3 related to all 12 learning outcomes assessed

· Annual report reviewed by Professional Advisory Council in October and submitted to COLA in December

Year 2 (2004/2005)

· Objectives 1 - 3 measured

· Objectives 4 - 9 measured through distribution of BEAP survey 

· Direct Measures 1 - 4 related to all 12 learning outcomes assessed

· Direct Pre-Measure of Learning Outcome 2 (Values) assessed for Spring and Fall 05 newly admitted majors

· Indirect Measures 1 -3 related to all 12 learning outcomes assessed

· Annual report reviewed by Professional Advisory Council in October and submitted to COLA in December

Year 3 (2005/2006)

· Objectives 1 - 3 measured

· Direct Measures 1 - 3 related to all 12 learning outcomes assessed

· Direct Post-Measure of Learning Outcome 2 (Values) assessed for Spring and Summer 06 graduates

· Indirect Measures 1 -3 related to all 12 learning outcomes assessed

· Indirect Measure 4 related to all 12 learning outcomes assessed for Spring and Summer 06 graduates

· Annual report reviewed by Professional Advisory Council in October and submitted to COLA in December

Year 4 (2006/2007)

· Objectives 1 - 3 measured

· Direct Measures 1 - 3 related to all 12 learning outcomes assessed

· Direct Post-Measure of Learning Outcome 2 (Values) assessed for Fall 06 and Winter 07 graduates

· Indirect Measures 1 -3 related to all 12 learning outcomes assessed

· Indirect Measure 4 related to all 12 learning outcomes assessed for Fall 06 and Winter 07 graduates

· Annual report reviewed by Professional Advisory Council in October and submitted to COLA in December

Year 5 (2007/2008)

· Objectives 1 - 3 measured

· Direct Measures 1 - 3 related to all 12 learning outcomes assessed

· Direct Pre-Measure of Learning Outcome 2 (Values) assessed for Spring and Fall 08 newly admitted majors

· Indirect Measures 1 -3 related to all 12 learning outcomes assessed

· Annual report reviewed by Professional Advisory Council in October and submitted to COLA in December

Year 6 (2008/2009)

· CSWE self study started

· Objectives 1 - 3 measured

· Direct Measures 1 - 3 related to all 12 learning outcomes assessed

· Direct Post-Measure of Learning Outcome 2 (Values) assessed for Spring and Summer 09 graduates

· Indirect Measures 1 -3 related to all 12 learning outcomes assessed

· Indirect Measure 4 related to all 12 learning outcomes assessed for Spring and Summer 09 graduates

· Annual report reviewed by Professional Advisory Council in October and submitted to COLA in December

Year 7 (2009/2010)

· CSWE Self study and site visit completed

· Objectives 1 - 3 measured

· Objectives 4 - 9 measured through distribution of BEAP survey 

· Direct Measures 1 - 4 related to all 12 learning outcomes assessed

· Direct Post-Measure of Learning Outcome 2 (Values) assessed for Fall 09 and Winter 2010 graduates

· Indirect Measures 1 -3 related to all 12 learning outcomes assessed

· Indirect Measure 4 related to all 12 learning outcomes assessed for Fall 09 and Winter 2010 graduates

· Annual report reviewed by Professional Advisory Council in October and submitted to COLA in December

9.  Briefly explain how the program’s assessment plan supports and interacts with 

     ACCREDITATION and LICENSURE requirements (if applicable).

CSWE accreditation requires assessment of program outcomes and objectives.  The outcomes and objectives listed are directly taken from the CSWE required standards.

10.  Describe how the objectives and learning outcomes of the program are 

       COMMUNICATED to students and others.

Objectives and Learning Outcomes will be shared in the student handbook, field manual, and annual newsletter.

