UNIVERSITY POLICE

ASSESSMENT PLAN

OBJECTIVES:

The primary mission of the Wright State University Police Department is to maintain social order within prescribed state and constitutional laws while providing professional law enforcement services to its customers.

The Department is committed to providing a safe learning environment through the utilization of campus-oriented community policing philosophies.  It actively solicits and encourages cooperation and support of all members of the university community to decrease opportunities for crime and facilitate the maximum use of its resources.

OBJECTIVES ACHIEVED:

The Department will determine whether the objectives of its programs are met by reviewing participation rates, survey data, and the reduction of specific crimes on campus that the program directly affects.

SERVICE OUTCOMES:

The Wright State University Police department is the sole campus law enforcement support agency for the WSU main campus.  Our overall goal is to provide a safe campus environment in which students, faculty, staff and visitors can life, learn, work and visit.  

The Department evaluates this goal by, for example the number of community members who utilize the Silent Witness Program, or crime prevention programs it conducts, and how participation in those programs affects crime rates on campus.  

Silent Witness is on the Department’s main web page.  It gives members of the community the opportunity to report criminal activity, and the reporting party can remain anonymous, thus a silent witness.  The reporting party can provide information to our department such as, drug activity on campus, motor vehicle theft and sexual assault, to name a few.  The program also provides the investigative unit with information that may assist in the investigation a crime that occurred on campus.  We investigated the use of the Silent Witness Program at other universities and found that it was a useful tool to assist campus police

An additional example is the participation rate for our Rape Aggression Defense Program, which is offered as a collaborative effort between the WSUPD and Health and Physical Recreation.  Participation in that program should affect the rate of assault and sexual assault report on campus.  Additionally, participation in the Student Patrol and Safety Plus Programs offer students the opportunity to become actively involved in campus crime prevention, while provide them with an employment opportunity that can be linked to retention.

1. Silent Witness

2. Rape Aggression Defense Program

3. Criminal Justice Internship

4. Crime Prevention Programs

MEASURES EMPLOYED:

1. Measure #1 – Survey of Users

      2.   Measure #2 – Number of Students/Staff Involved

      3.   Measure #3 – Survey/Evaluation of Program Effectiveness

SUMMARY MATRIX

	                                         Measure #1                    Measure #2                      Measure #3      

	Outcome # 1                              X                                   X                                      X

	Outcome # 2                              X                                   X                                      X         

	Outcome # 3                                                                    X                                      X

	Outcome #4                               X                                   X                                      X


FINDINGS:


1. Service Outcome #1:  Silent Witness

Silent Witness is on the Department’s main web page.  If gives members of the community the opportunity to report criminal activity, and the reporting party can remain anonymous, thus a silent witness.  The reporting party can provide information to our department such as, drug activity on campus, motor vehicle theft and sexual assault, to name a few.  The program also provides the investigative unit with information that may assist in the investigation a crime that occurred on campus.  We investigated the use of the Silent Witness Program at other universities and found that it was a useful tool to assist campus police departments with investigating crimes while allowing the reporting party to remain anonymous.  We hope to learn through the assessment results that community member find that Silent Witness is a progressive and useful tool.

2.  Service Outcome #2:  Rape Aggression Defense Programs

The Rape Aggression Defense Program (RAD) provides opportunities for our students to participate in instructed activities regarding self-defense.  Further, instructors provide classroom instruction coupled with hands on practical experience and scenarios to prepare students to defend themselves in the event of an assault or sexual assault.  We can determine from our victims who report an assault or sexual assault whether they participated in RAD and whether that participation reduced the severity of violence experienced during the incident or helped to avoid an incident of violence.

3. Service Outcome #3:  Criminal Justice Internship

The Department has teamed with the College of Urban Affairs and Geology to provide criminal justice internships to WSU students.  

The opportunity for a WSU student who is interested in a criminal justice career will be enhanced by participating in an internship with our department.  The student will have the opportunity to intern in the areas of administration/management, the communications center and finally, in patrol operations.  

The student will work closely with members of the department on projects specific to each area.  The student will also meet with internal collaborative department staff and interview those staff members, so that the student will acquire a greater understanding of the collaboration that is required regarding the internal relationships.  Further, the student will interview with various external components in the broader law enforcement community, in order to gain a greater understanding of the collaborative relations with the external community.  The interning student is required to maintain a journal, which chronicles the intern’s experiences with the Department through the internship.  Lastly, the intern will participate in role-play, interview scenarios to increase the student’s level of preparedness for interviews in the field of law enforcement.  It is hoped that this program will enhance employment opportunities for participating students and increase retention.
4. Service Outcome #4:  Crime Prevention Programs

The number and quality of crime prevention programs provided to our community members is very important.  We will review the number and types of crimes on campus to determine what crime prevention programs will positively impact crime rates on campus.  For example, in UVC 101 classes, we stress issues such as personal safety, property safety, underage possession and consumption of alcohol, the criminal justice process and drug abuse.  It is hoped that after participants participate in a crime prevention program, that they have heightened crime prevention awareness and practice effective crime prevention practices that reduce incidents of crime on campus.  We can determine from our victims who report an incident of crime whether they participated in a crime prevention program and whether that participation reduced the loss involved, or severity of violence experienced during the incident or helped to avoid an incident of loss or violence.

IMPROVEMENTS:


A review of the findings of each of the service outcomes may suggest the need for improvement.  An improvement might be placing the Silent Witness Program on a media that is more accessible to a greater number of students, faculty or staff.  Findings may show that more RAD or RAD type programs are needed and that an expansion of the program may also be needed; i.e. a children’s self-defense program, or non-gender specific program that would provide a broader range of opportunities to more students, faculty, or staff.  Student participants in the Internship program can provide useful information regarding their satisfaction with the program, changes in the curriculum or length of the program.  Lastly, users/participants in crime prevention programs may provide information regarding their interest in a particular program versus another, participation rates may indicate strong interest or lack of interest or their feedback may provide us with information that will assist in determining the manner of presenting crime prevention information, i.e. interactive versus passive presentation, use of expert speakers, or using students as trainers.

TIMETABLE:

The suggested timetable would be for a three year assessment.  During year one of the assessment, we would evaluate the findings of service outcome #1.  In year two of the assessment, we would evaluate the findings of service outcomes # 2 and #4.  Lastly, during year three of the assessment, we would evaluate the effectiveness of service outcome #3.

ACCREDITATION/LICENSURE:

Not applicable.
