Office of Undergraduate Admissions

Assessment Plan
1. Objectives

· To recruit students to the university which represent the diverse populations of the region.

· To meet enrollment goals of the university for first year and transfer students.

· To provide college awareness and counseling outreach services to the local community.

2. Achievement of Outcomes

· Statistical analysis of applications, number of students admitted, number of students enrolling, geographic, ethnic, and gender diversity.

· Evaluations of recruitment programs including campus tour program, targeted visit programs, high school visits, and college fair programs.

· Analysis of yield indicators including participation in yield events (spring receptions, clicks on admit.wright.edu, etc.), housing statistics, financial aid data, and SOAR registrations.

· Number of community outreach program completed each year.

· Evaluation of communication plans for all student populations.

3. Learning/Service Outcomes

· To provide prospective students with the information and service necessary to facilitate admission to the university.

· To provide guidance counselors and other educational professionals with the information and service necessary to assist in them in advising students in the admission process.

· To provide and maintain accurate information about the university in all publications, materials and on the web.

· To represent the university at community events and programs to enhance recruitment efforts.

4. Measures:  Assessment of Learning/Service Outcomes 

· Focus groups of students to review publications and web based information to check ease of use and accuracy of information.

· Number of inquiries generated from community events and rate of transition from inquiry to enrolled status.

· Evaluation completed by campus visitors.

5. Benchmarks of Learning/Service Outcomes

· Inquiry rates and transition rates from community events will be compared longitudinally as well as to other forms of recruitment programs to determine if attending such events is resulting in students attending the university.

· Ability of students to find information on web site will be compared to industry standards for click-through rates.

· Publications will have 100% accuracy rate for web links.

6. Findings

· Inquiry rates and transition rates will be determined by data in EMT and SIS by the Assistant Director of Admissions for Statistical Reporting.

· Analysis of yield indicators and enrollment goals will be conducted by the Enrollment Management Team.

· Evaluation of specific recruitment activities will be completed by written evaluations, phone surveys, web surveys, or other means by the coordinator of the program.

· Community based and outreach programs will be data and program evaluations will be reviewed by Strategic Recruitment and Systems Administrator and Director of Admissions.

7.  Improvements

Findings from each of the measures will be used to determine the following:

· Is the program, event or service generating inquiries to the university?

· What level of inquiry is appropriate for each type of program, event, or service?

· Is the program, event or service an appropriate use of resources to meet enrollment goals?

· Can programs, events or services be restructured to better meet the target market’s need for information?

· Is the information being provided meeting the target market’s need?

8.  Timetable

· Individual program evaluations will be completed for each program or event.

· Trend data and analysis will be compiled on a yearly basis.  Three years of data will be utilized for longitudinal comparison.

9. Accreditation and Licensure

· The Office of Admissions collects data and adheres to operating standards required to support the accreditation and licensure efforts of the university and of specific departments or units.  The Office of Admissions adheres to the Statement of Principles of Good Practice established by the National Association for College Admission Counseling.

10. Communication of Objectives and Learning Outcomes

· The objectives and outcomes of the Office of Admissions will be communicated to the university community via the Enrollment Management Team.

