Academic Calendar Subcommittee

Report On Impact On General Operations/Functions/Core Processes
Charge of Working Group:  This working group’s task would be to examine how a quarter to semester conversion will affect general operations, functions, and core processes of the College.  We expect that this research would include interviews with affected offices as well as a review of any relevant literature (including reviews conducted by other colleges). 

Summary: The Working Group offered all of the following an opportunity to meet in person to discuss semester conversion: academic departments, administrative offices, part-time faculty, students, Curriculum Committee, Department Chairs, Faculty Council  and Staff Council.  Administrative Assembly members were interviewed in their own individual department meetings.  In addition, an electronic survey was taken with results reported in a separate document.  Responses are listed below.  In summary, we note the following:
· 13 academic departments favor conversion to semesters providing faculty load, sabbaticals and research expectations can be worked out

· 3 academic departments favor remaining on quarters

· 6 academic departments did not reach a consensus

· most administrative offices favor converting to semesters, a few indicate no impact and the Service Department has concerns about loss of effectiveness in some areas and increased costs to operate the physical plant

· while the student forum was mostly questions and answers, the majority of students who responded to the electronic survey are in favor of remaining on quarters

A. Responses from Academic Departments
Art

Consensus: convert to semesters providing load/sabbaticals/research expectations can be worked out
Advantages of Semesters:
· 4-1-4 (or variation such as 4-4-1) could be used to offer a distinctive course (one not offered during regular semester).  Attractive feature.

· Opportunity to rework curriculum and the major.  Courses could be more specific although might need to be taught alternate years.

Advantages of Quarters:
· No compelling pros, but most everyone used to teaching ten weeks.

Comments/Concerns:
· If 4-1-4, department would like to decide how load is distributed such as 3-1-2, 3-0-3, etc.

· Need to work out merging of courses which could be very time-consuming.

· Transition period for students in pipeline must be equitable…students do not lose exposure to any course material.

· Department wants commitment from the Board that the faculty load does not increase.  Would like faculty load, sabbaticals and scholarly expectations decided before voting.

Business/Accounting/Economics

Consensus: remain on quarters
Advantages of Semesters:

· Would enhance Cardinal Experiences.

Advantages of Quarters:

· If semester load is 3/3, then there is more time for research with quarter calendar since have two terms when load is 2.

· Two terms of grading two classes of papers is better than semesters where must grade three classes of papers in each term.

Comments/Concerns:

· Much concern about scholarship and carrying 3 course load in each semester.  3-2 load or 3-2-1 (summer included) much preferred.  Must know load and sabbatical before will consider conversion.  All but one faculty member wish to remain on quarters.

· If convert, we should postpone scholarship requirements.

Chemistry/Biochemistry

Consensus: no consensus
Advantages of Semesters:

· Strongest reason is that undecided first-year students would be able to take two different science courses in first semester (such as CHEM and LSC).  Enhances student flexibity.

· Could benefit from intensive four week course (4-1-4), but only for upper level courses.

· Some students must start summer research projects in May so semester calendar would solve this problem.

Advantages of Quarters:

· Very difficult to do research with three course load each semester.  3-2 load might work.

Comments/Concerns:

· Condensing sequences from three to two should be fairly simple.  Can look at other ACS curriculums as well.  Standard semester course at OC will either be 3 and 1 for lab, or 4 and 1 for lab.  Bigger challenge will be determining credit for stand alone courses or those that are two quarter sequence.

· Would like to see mock teaching schedule before can make decision as to converting to semesters.  Probably can determine research expectations once do a mock schedule.

· Administratively, not much impact by converting to semesters.

· Dept sees no difference in pedagogy.

· Accrediting body restricts amount of credit that can be awarded for a course so must take this into acoount.  Dividing a sequence of courses across year is not a problem…will use guidance of accrediting body.

· Three hours of lecture for four semester hour course not enough for chemistry classes.

· Possible may need more lab space.
Communication

Consensus:  no consensus
Pedagogical Benefits and Disadvantages:
· There was considerable discussion about the evidence of pedagogical differences.  the general consensus was that faculty had not seen any convincing evidence of pedagogical differences, and that the arguments advanced that semesters would be better were generally opinion-based rather than evidence-based, or extremely indirect.

· There was also general consensus that the pedagogical benefits were affected by faculty load.  (If we move to a 4-4 model, faculty will not have time to implement methods that involve more feedback to students.)

· When asked to identify potential pedagogical benefits, faculty listed the following:

· It could provide the opportunity for extended lab time in the production classes IF scheduling could be figured out (but this would not work within the restraints of the current pattern.

· Many “competitive” (national) internships are based on semesters; OC students are often at a competitive disadvantage.
· Some faculty report that their experience was that there were more Fs on quarters, because there is so little room for students to recover from absences, late papers, etc.

· Semesters (and the opportunity for ½ semester courses during the day) could provide more flexibility.
· Faculty identified the following as potential pedagogical disadvantages:

· Some classes would be much harder to teach in 50-minute blocks because of set-up and clean-up; these classes would work better in longer formats (maybe there could be a 1 class per week model?)

· The semester provides students with more opportunity to procrastinate, may lead to less focus

· Change can be energizing; shorter quarters lead to more change.

· For practica, where students are trying various forms of a career or developing specific skills, it is often better to have more shorter-length experience opportunities

· Quarters are more forgiving for Fs

· Because semesters are longer and have a more relaxed pace, there are more opportunities for students to “check out.”

· In general, any model for semesters (3-3 or 4-4) increases the average number of preps and grading.

· The semester could be problematic for students, especially in areas with licensure requirement

· Semesters provide fewer options for students.

· Semesters would make it more difficult to develop/offer advanced classes or classes in specialized areas

Research:

· There was considerable concern that the change process (complicated) and implementation (of new courses) and review/evaluation would have make continuing scholarship more difficult.  Junior faculty were particularly concerned about how they could find the time to participate in the extensive curriculum review (which they see as necessary) and continue to develop programs for research.

Are there any other ways it might affect you as a faculty member:

· Potential for great dissatisfaction among advisees

· Advising during the transition will be challenging, require many special tools

· “If you have a bad class climate (as either a student or faculty), quarters are shorter; there’s a chance to start over sooner

Effects on activities:
· A 4-1-4 schedule would be very harmful to student media (because of campus absences)

· We traditionally transition to new leadership in all activities at the start of Spring quarter (with interviews and/or elections in the Winter quarter).  This will be much harder on semesters (because there is no chance to modify student schedules in the middle of a quarter.)

· The curricular transition could provide a good time to make a switch in our communication activity model (to encompass media convergence models)’
Effects on Curriculum:
· There was an overwhelming sense that the transition to a 4-hour-average-course-size model would be extremely difficult and require major work.

· It would be much harder to sequence classes.
· It will reduce electives in each major.
· It will provide “less wiggle room” for all students.
· It would probably mean a decrease in the number of advanced courses offered.
General Comments:

· There was some concern over where this proposal had originated and whether there really was a choice.

· There was considerable sense that we should not make a change simply because everyone else was (there’s nothing wrong with being unique).

· There was considerable sense that, if we move to semesters, it would be valuable for some of our courses to be  ½ semester in length.

· There was general consensus that a 4-4 schedule (based on 3 hour classes) was not really a step forward for faculty, and that conversion to a 4-credit-hour-based schedule would require major curriculum revision that could consume enormous amounts of time.  (The general suggestion was that we would need to release at least 1 faculty member per area for an entire year).

Education

Consensus: convert to semesters providing load/sabbaticals/research expectations can be worked out
Advantages of Semesters:

· With quarters, can’t use as many constructivist practices in a Methods course – have to rush to fit in content.  Would like more time to introduce these practices.
· One person says that in a technology course, students ideally proceed from knowledge to comprehension to application to evaluation.  Not enough time for this trajectory in 10 weeks.  The single most important factor to improve this person’s teaching would be time.
· Semesters would provide more time to help students refine their learning – not constantly spending time just meeting them and getting to know them.

· In a Multicultural Education class, building community is essential.  This is hard to do when you only meet once a week for 10 weeks – too fast.  By the time we create community, the quarter is over.

· Field-related courses:  State of Ohio has mandated 12 weeks for student teaching.

· “It’s a no-brainer” that semesters are better pedagogically.

· Students who miss a week or two of class on semesters are less likely to fall apart and fail the course – more time to recover from a crisis or slump.

· Hard to do longer projects on quarters.  Mention of NSSE data on student engagement:  students feel they learn more when they do longer projects – greater engagement with a faculty member.

· Interlibrary Loan takes two weeks or so – doesn’t work well for projects on quarters.  

· Semesters offer better opportunity to assign work that prepares students for graduate school.

· Frustrating to spend so much time on the ground rules of a course (on quarters).  

· One person is on the Five Cardinal Experiences strategic planning committee – finding that internships, research, service learning, study abroad would work better on semesters.  Compared to peer and aspirant institutions, we fall short in these areas.

· Interest in a January term – opportunity for mini-courses, travel experiences.  Great for students with packed course loads.  

· Perhaps would need semester system where students could get gen ed requirements out of the way early and then move to professional cohort work.

· Ability to go to conferences is limited with quarters – one person mentions having needed to go to two conferences during winter quarter but having to choose only one because of teaching schedule (one night a week – could only justify missing once).

· Semesters might help people doing research in the schools during the academic year.  Or at least this is something to look at – some researchers can’t use the summer.

· Traveling during the year is easier on semesters.

· More time to write on semesters.

· Start-up of a quarter is energy-draining.  Hard to do that three times a year – plus three periods of grading and evaluation.

· Field experiences:  hard to gather data in 8-10 weeks.  

· We need more uninterrupted chunks of time.  Could be easier to be productive of research in January than during busy holiday season in December.

· Retention is higher on semesters – only two chances to leave.  Tremendous impact.

· We have 115 student teachers.  It would initially be challenging to move from placing them in thirds to placing two groups of 60, but we’d save time and energy later – only placing them twice a year, not three times.  Become more efficient in a few years.

· We are at a “terrible disadvantage” with job placement vs. semester schools.  

· We confuse school districts with our requests to place student teachers on this odd calendar.

· More opportunities to design application experiences on semesters (field-based or not).  Especially important to apply knowledge in our discipline.

· State is changing licensure.  New division:  K-5, 5-8, etc.  This is a perfect time to revise our curriculum (as we’re going to have to anyway).

· Semester would open up combining methods and reading methods (in early childhood ed) – actually, would force it.

· Ernest Boyer emphasizes need to integrate rather than fragment curriculum.  Semester calendar would be more integrative.

· We have increasing diversity among students and their needs.   Lots of variation in order and sequence of our program – perhaps too much.  Semester might help control this variation – more consistency in what experiences students have had before they arrive in our classrooms.

Advantages of Quarters:

· Concern about student scheduling – content area courses would have less flexibility.  Also, less flexibility in field placements.  (But, someone else responds, lots of other universities handle this just fine).

Comments/Concerns:

· Department is uniformly opposed to a load higher than 3-3.  There is a concern about the non-committal attitude of administration regarding course load – This must be decided before department can weigh in with its preference.

· Questions about teaching load, student course load.  Also, what kind of combining and reorganizing would be necessary?  Concern that we’d be slightly less specialized than we are now.
· What would summer session look like?  Need more MAE courses.

· Class size should not increase.  How will we ensure this doesn’t happen?  

· Dept can’t accomplish its pedagogical goals in lecture format – must keep class size manageable, with high ratio of faculty to students.  

· Administrative costs of conversation are high up front but would save time and resources later.  

· Any thought of trimesters?  This would have more people teaching in the summers, good for graduate programs.  Semester summer programming could be all over the map – various depts. could handle summer in various ways.  

· Would still want there to be the option of one, two, three-hour courses on semesters.  Need flexibility of credit hours – not uniform three or four-hour class.  

· Would we have larger classes?  Need new facilities?  Space is a concern.  

· How will college provide us time and compensation to do curricular redevelopment?  Over summer or during year?  College must commit to investment in this.  Must be decisions of individual departments.  (Education dept is probably more used to doing this kind of work than other depts.)

· Concerns about student discontent (esp. adult students):  How will the college transition student attitudes?  Students may need re-educating (or even re-programming…).  Must give serious thought to PR before & during launch period.

English

Consensus: convert to semesters providing load/sabbaticals/research expectations can be worked out
Advantages of Semesters:
· Students can develop and process information over a longer period of time

· “I taught a similar course under both systems and when I moved to quarters I had to drop the research essay assignment” (still covered the topic but students didn’t have to write the full research paper).

· Another who taught under both systems says students tend to “get it” about the ninth week.  Under the qtr system students don’t have time to repeat/reinforce ideas once they get them, or experience success with them.

· “Once I felt grounding in a (quarter) course, I only had a week left to write about it.”

· Under a quarter system, literature class profs are forced to choose reading over any sustained writing.  There’s a need to focus more on writing skills in literature classes, but that’s difficult on a quarter system.

· Many of the “Five Cardinal Experiences” (e.g., UG research, internship, study abroad) would be enhanced by semesters.

· “I don’t pick long texts anymore.”  Rich, long texts cannot be well-taught in 10 weeks. 

· On semesters students have opportunities to pursue or engage in specific interests (e.g., if they discover an author or genre they love).

· How would number of preps factor into load?

· Semesters would allow faculty to take courses or pursue Fulbrights during sabbatical.

· Summer conferences would be easier to prepare for and attend.

· Many positive implications for aligning ourselves with the other institutions in the   

· state.

Advantages of Semesters:

· We’d run the risk of having sabbaticals be competitive and occurring only every 7 years.

Comments/Concerns:

· The idea of teaching 4 classes in any semester would be a deal breaker.

· If you’re teaching 4 classes it would be difficult to draw the benefits that semesters have related to enhancing student learning.

· Load is critical.
· Load is very much about student learning.  All the pedagogical gains brought on by a semester system would be negated if faculty had too heavy a load.

· Peer-aspirant schools are all on a 3-3 semester load.  Many schools are also on a 3-2.

· Who will determine what courses need to be cut/combined, etc…?

· IS would need to be reconfigured.  How would this happen?

· How will the transition affect faculty course assignments?

· It seems that there is not as likely to be as large a department in the long run. 

· IS Composition may need to be one class, followed by just 1 other English IS class.

· We would need to rethink class content to reflect longer time periods.

· It is imperative that department faculty be the ones to make the curricular changes.

· The writing major could suffer because it would be hard to maintain five writing courses.

· It’s possible that we would have fewer double majors.

· We would have less reliance on adjuncts.

· We could add a short, intensive winter term.

· We could combine intro courses (e.g., 155 and 190)

· Would there be a full year @ ½ pay option as well as a ½ yr at full pay?

Equine Science

Consensus: convert to semesters
Advantages of  Semesters:

· If Cols State moves to semesters, Equine Health Tech major will mesh.

· Department sees semesters as an advantage with some of the courses.  Discussed team teaching other courses which would have to be combined.  

· I came from semester system and really liked it.  I do not like the quarter system.  By April, I am spent.  Winter and Spring quarters are very close together.  

· The Equine Facility did not see any problems at all.  It would be advantageous for the barn not to have students gone for 6 weeks at Christmas.

Advantages of Quarters:
· December break allows students trying to travel or intern at break.
Foreign Languages

Consensus:  no consensus
Advantages of Semesters:

· Semesters would allow us to study subjects in depth

· Classes would be shorter each day

· Foreign Language students, especially at the beginning and intermediate levels, learn better in short but frequent class periods (therefore, semesters would be better).

· The benefit of semesters would be to increase the amount of contact time.

· Educationally, semesters are better; opportunities to revisit topics/concepts.
· Positive impact on study abroad because students would be able to go in the spring.  Currently most FL students have to go in the fall or not at all.
· There could be an increase in students going for minors or second majors.

Advantages of Quarters:

· Students and professors have more of a sense of accomplishment on quarters.

· With semesters, there would be less non-teaching time throughout an academic year, which would make scholarship time harder to come by.
· Video media would be difficult to integrate with shorter class periods.

· 2 weeks off in the winter would shorten research time over winter break.
· With a 3-4 load or higher, there would be no time for scholarship.

· What about sabbaticals?  They would last longer, but would be more expensive to the college.  Would they be as frequent?  Fewer sabbaticals would result in less research.  Winter sabbatical would be most affected.
· Loads are already incompatible with research requirements; going to semesters will make it worse.

The majority of faculty are already stressed by committee work and research.

· 1-year course sequences would need to become 2-year course sequences.

· Semesters (if they were 15 weeks) would actually have less student-faculty contact time than quarters (37.5 hours vs. 40 hours). 16 week semesters would be equal.

· There is no way the three course sequence could be collapsed into two courses.  

· There would be less time for students (e.g., majors) to take upper level courses since they’d need to complete the bgng/interm. sequence first.

Comments/Concerns:
· FL literature courses better lend themselves to longer classes (i.e., T/R schedule would be better)

· MWF classes are preferable for FL beginning and intermediate students.

· It’s fine to go to semesters, but be careful not to continue making life more difficult for faculty (e.g., adding things on) year after year.  Something has to give.

· We need to see what other FL departments do.

· How are we going to balance faculty work?

· Be proactive about carving out research time.

Health & Sport Sciences

Consensus:  convert to semesters, but department very concerned about the amount of effort required including redesigning curriculum for six majors
Advantages of Semesters:
· Quarters always seem rushed; semesters would be a little more relaxed.

· Semesters would provide more time for active learning, alternative pedagogy; these could help students develop critical thinking skills.

· Quarters break up the material into smaller snippets; semesters provide more context.

· Have to cut material for quarters; could add material in semesters.

· Most schools are already on semesters.

· Quarters are not long enough for student teaching.

· 4-1-4 (or 4-4-1) would be ideal for internships, foreign travel.

Advantages of Quarters:
· Quarters are more focused.

· Content more concentrated in quarters; “they get it better”.

· Quarters lend themselves better to internships (10 weeks is a better length than 15; only lose 1/3 of year for full-time internship).

· Quarters better for clinical experiences in HSS.

Comments/Concerns:
· Load cannot be higher than 12/12; HSS faculty required to do service, for accreditation/certification.  Even a 3-3 load would decrease available time for other responsibilities.

· Would require significant curriculum revision (especially to meet required competences for accreditation).

· Will probably require more faculty and adjuncts (the department requires some new faculty already because of new majors; semesters would increase the need).

· “We will make it work”.

· “If we have to combine courses, the change may mean that we’re just spinning our wheels”.

· Semesters will increase the opportunities for applications associated with classes.

· Some support the idea of an “intensive term” – January or May terms.

· If we keep math requirements and pre-requisites the same, will this make it much harder for people to complete sequences in business and sports management?

· Need some discussion/creativity about HPES classes.

History & Political Science

Consensus: no consensus
Advantages of Semesters:

· Several comments about pedagogical value of semesters:  better writing instruction (workshopping of papers, multiple drafts – “I can’t do those things here”), more intensive work with research and writing – which are “very limited” on a quarter system.
· One person says “10 weeks is too short for a research paper…I spend all my time just trying to cover content”

· More time on a semester would allow an instructor to use more supplementary course materials like documentaries, primary texts.  Would like more opportunity to integrate these materials into a course.
· Strong preference that students have FOUR-course load per semester (not five).  Worry that students having a fifth course would undermine the goal of academic rigor, not allow for the very assignments we’ve been talking about (longer papers, etc.).
· Some concern that 50-minute courses are very short – hard to adjust to this time frame.

· Advantage for upper level seminars on semesters.  Need longer time.  Would like flexibility in arranging contact hours.

· One person wonders if a MR or TF schedule might be possible for some courses, so there’s not such a long break from one week to the next.

· Would love January for research – not have to teach on January term.  

· Possibly a longer summer.
· Having exams and finals only twice a year (rather than 3x) would mean a lot less work for faculty.

· Semester system becomes more attractive as college costs rise – our students enter job market alongside everyone else – could make Otterbein more appealing as a destination for students.

Advantages of Quarters:

· One person prefers quarter – perhaps not for pedagogical reasons (not sure).  Concern that semesters draw it out longer, loss of motivation, hard to come back after Thanksgiving especially.  Prefers fast-paced intensity of quarters – can get a lot done.
· Is there really a downside to being in the minority (i.e. on quarters)?

· Semester system could dig into research time – It all depends on the distribution of courses for students and faculty.  Could be harder to get research done during the year with multiple preps.

· Growing number of working students.  Would they be absent more on semesters?  Someone else points out that in only 10 weeks, there’s no time to bounce back from a slump – 14 or 15 weeks offer more of a change to bounce back.  

Comments/Concerns:

· Concern about whether this would require us to consolidate classes, or if we would just transfer existing classes on to semester model.

· One person mentions have taught 12 years on semesters.  “There are plusses and minuses to both” – not a strong preference for either.  Nice to have a longer time period, but this is mainly helpful for the better students (not as important for mediocre students, who put things off til the last minute on either calendar).
· Concern that a 3/3 load would mean we are teaching more hours (contact hours) than our current 3-2-2.

· Interest in winter travel courses (an optional January term).

· Likes the idea of elective courses in January – but NOT required (for faculty or students).
· One person points out conditions under which a semester system would feel unacceptable:  five-course load for students, required January term.

· Concern about having no repeat preps – 3 preps every semester.  Wonders, with 6 preps, “are you doing anything better?”

· I.S 150 would become untenable in its current form – would need major revision (unwieldy now anyway).  

· Would there be additional hires?  This dept would probably need them.  – less time for upper-level and methods courses.  Parts of our curriculum are more compact, others more loose.

· Concerns about sabbatical rotation.  Less?  Not everyone’s needs are met by sabbatical system.  Maybe should make more competitive – also find other, creative ways to support faculty who don’t necessarily need time away in their research.

· More hires seem inevitable – college would need to make that commitment.

· We’d need to devote resources to first-year students.  Would need services, safety net.  
Integrative Studies Advisory Committee
Consensus: convert to semesters
Attached are notes from the discussion with IS advisory.  Mostly it went well – people see benefits of semesters for teaching but confusion arises when things like credit hours, contact hours, course load (faculty and student), etc come up.  A mock or suggested model for a semester calendar seems like it will help when talking to everyone about semesters.

1) Teaching

· 4-1-4 would offer benefits for global, especially travel options.

· Wouldn’t be as rushed, more time for material on sem.

· Possibility of half classes? 2 cr. hr. classes that meet for half a semester.  Prof could teach the same course twice in a semester, thus reducing number of preps.  

· Consider effect on 100-level courses: these have many things added into them besides content (common book, library session, etc).  Semesters might help fit in more of these things.

· Semesters allow more time for writing, teaching longer novels.

· A boon for service learning – more time for experience and reflection afterwards.

· 4-1-4 would make team teaching easier if both faculty are only teaching the one course.

2) Curriculum

· Would probably require fewer INST courses – probably only 6 or 7 (most likely 7).  Currently 9 are required.  Effect on faculty?

· Different dept/requirement areas would handle semesters differently and be affected differently.  Ie English might switch to just 2 comp/lit courses and thus need fewer faculty.  History however would probably need more faculty.  Phil/Rel might need to hire more faculty. 

· DO NOT go backwards!  Without more faculty we might have to increase class size – something INST definitely does not want to happen, having worked so hard to bring class sizes down.  Class size is just now becoming manageable, but many are still too big.

· Students come to Otterbein College for personal attention and intimacy, larger classes will ruin that.

· Difficult to talk about curriculum without knowing the specific format.

· IS is already trying to rethink curriculum, so makes this more complicated.

· Switching to semesters at the same time forces us to be intentional, a good thing.

3) Logistical and other concerns

· Discussion about hours, questions/confusion about differences between in-class hours and contact hours, credit vs contact hours.

· Concern about course load for faculty and students.  Would office hours etc count towards load?

· Pedagogy needs to be out in front, not budget, or at least in line with the budget, for example when considering 4-1-4.

· Concern about doing research at the same time as teaching three courses.

· December break on quarters allows students to work and earn a lot of money.  This might be lost on semesters, although ending earlier will make students more competitive for summer jobs.

Life & Earth Science

Consensus: convert to semesters providing load/sabbaticals/research expectations can be worked out

Advantages of Semesters:
· 4-1-4 would allow dedicated time to senior projects in January (4-4-1 might mean project would get delayed and student not graduate on time; students might not work as hard in May as January).

Advantages of Quarters:
· Current load is 5 classes plus labs.  Switch to semesters and teaching 3 distinct classes each term not desirable (leaves no time for scholarship; 2-2 plus scholarship doable).

Mathematical Sciences

Consensus: convert to semesters providing load/sabbaticals/research expectations can be worked out
Advantages of Semesters:
· Currently students are missing work opportunities since the quarter calendar ends in June.
· Faculty also miss out on conferences/research opportunities with a later end to the academic year.
· Semesters work especially well for Computer Science courses – things are sequential and take time.  It was thought there is a pedagogical advantage to semesters for both Mathematics and Computer Science.

· The longer term is considered to be better for any ‘science’ major – it is difficult for students to absorb course materials in 10 weeks, the longer term is much better for students.

· Some transfer course issues would be resolved with a switch to semesters. One semester of calculus is about one and one-half of our course and sometimes creates issues for students since they may not have covered all coursework.

· Textbooks are generally semester oriented

· Our students taking weekend classes (in math) generally feel by the end of the quarter that the once a week format is not a good thing – there is too much material to cover and it is too intense

· The quarter system does not allow students enough time to reflect.
Advantages of Quarters:
· An advantage to staying on quarters is that it is easier to stay as we are…it’s what we know.
· Not all faculty are convinced that students will really study/learn more under semesters.
· The possible loss of our current travel courses is seen as a negative.
· Switching to semesters might have a negative impact on Continuing Studies Students – we would need to find a way to get adult students to commit to the longer term.

· Student advising is critical under a semester system since courses are not offered every term.
Comments/Concerns:
· The change in faculty load and sabbaticals would need to be defined before a vote is taken in Senate.
· College will also need to determine how many evening classes would need to be taught by Computer Science faculty each year.  What would be the impact on faculty ‘scholarship’ requirements – would there be a ‘bye’ on this during the transition?

· If Ohio Dominican/Capital/Franklin are able to be successful under a semester calendar – why can’t we?
· It might be necessary to have first and second sessions within the semester framework.

· It would be necessary to redevelop the current curriculum – there are many models to follow and several faculty members with experience at semester schools.

· A disadvantage to the 4-1-4 semester calendar is that it puts the students out later in May.
· The impact of semesters on the current sabbatical structure would need to be determined.  6 years between sabbaticals is thought to be typical.
· Would a semester be 15 weeks with 1 week for finals? Would exam week be all week or 4 days?  Many schools have a study/reading day just before the start of exams.
· Faculty questioned if there will be any support to compensate for the extra time spend converting curriculum.
· Suggest a reading day before exams begin.
Music

Consensus: convert to semesters

Advantages of Semesters:
· One faculty member expressed the opinion that, as both a student and faculty member, he preferred semesters because “10 weeks is a nice arc for preparing ensembles.”  (By the end of the meeting, I believe that he had changed his opinion.  Other faculty took a different position, suggesting that they could plan multiple concerts in a semester.  One faculty expressed the opinion that fewer productions could actually be beneficial to the students in particular areas (opera).
· There was considerable concern about the need of some students (apparently a significant minority) to leave early for summer employment or musical training programs.
· There was a sense that the current drop/add period was too short.
· There was a clear consensus that the current schedule with final examinations, juries and ensemble performances was “insane,” and that it was important for their students to take advantage of these opportunities.  Semesters (if they resulted in release by mid-May) could solve this.
· There was consensus that students would benefit from fewer juries (2/year)
· Quarters “force us to focus on what is important.”
· Quarters don’t allow any in-depth coverage, especially in short courses that need to cover multiple topics for state certification (education).
· There was a clear consensus that “heavy academic classes” (history, literature, theory) work much better on semesters because of the “spacing effect.”  (They had been at Senate the day before).
· It was felt that students and faculty would benefit from “fewer openings and closing”
· There was some sense that winter break might be too long, because it resulted in some loss of retention and study habits.
· Earlier summer break would allow faculty to take advantage of professional/creative opportunities

· Semesters would also reduce the number of needed advising sessions.
· There would only be two “set ups”
Advantages of Quarters:
· Faculty felt that the schedule of fewer juries would serve to reduce a significant faculty commitment.
Comments/Concerns:

· Several faculty expressed the opinion that semesters would work better for particular ensembles (opera and band).
· There would be minimal impact on production schedules in Musical Theatre
· The schedule for Cowan would need to be re-worked.
· Several faculty expressed the view that a careful curricular review could be extremely helpful for the department.
· It would help to resolve the “12 week rule” in student teaching.
· There was no support for a 4-1-4 or 3-1-3-1 calendar; faculty were willing to think about a 4-4-1.  

· A significant concern or the department is the number of students who currently leave for summer programs in early-to-mid May.

· What impact would this have on adjunct salaries.
· There was some concern about sabbatical spacing.

Nursing

Consensus: No specific vote…sense is that semesters are probably inevitable.  Greater concern is, assuming that semesters become the plan, what are the workload implications…and how will the conversion occur?
Advantages of Semesters:
· Semesters may be better for clinical classes; however there may be some negatives such as a mid-semester switch of faculty due to a change in subject matter

· For students there may be an advantage with the difference in the teaching environment, quarters are more intense due to their shorter length, the longer semester allows for more information processing (it is not believed that there is literature to support this stance, it is more of an intuitive concept).
· We are ‘not creating the world again’ – the majority of schools currently operate on the semester system so it shouldn’t be difficult to find examples of a nursing curriculum and use that information in planning.
· There might be an advantage to student/teacher interrelationships – there would be a longer time for students and teachers to get to know each other and develop those relationships.
· Another benefit to the longer term would be more time to develop and do a project well.
· Personal observation by a faculty member that at Michigan State University “peds/ob” clinicals are taught together, didactic courses are together, the transition to semesters was not dramatic. It was also noted that a switch to semesters would allow using the same hospital support and the orientation to the hospital environment would be eased.

· A switch to semesters would result in a May end to the school year which was seen as advantageous to both students and faculty.  Allows students to get a jump on jobs and early registration for NCLEX, faculty would be able to participate in development programs which currently begin before we finish in mid-June.

Advantages of Quarters:
· Many students are currently looking for the ‘fast track’ program – how will this affect their getting a degree?  This may especially be an issue for adult students.

· It is thought that one of the determining factors for students who choose Otterbein’s Nursing program over Capital University’s is our quarter calendar.

· Regarding research: the impact of a change would depend on where the person was in the research process (data collection/research/writing) and was seen as being very variable and hard to determine.  With semesters, there might be a decrease in the variety of projects.

· The loss of the long break which we currently have between Autumn and Winter Quarter was noted.

· A switch to semesters would potentially limit course offerings, there might not be as much of a variety of courses as we currently have in the curriculum.
Comments/Concerns:
· The lack of air conditioning in dorms was noted as needing to be considered and resolved prior to a conversion.

· Impact on current sabbaticals structure – current structure has the advantage of frequency but the disadvantage of a short time frame.  

· There was a concern raised about available resources while making a change to semesters – will some faculty teach while others work on redesigning curriculum?  The department is “lean and mean” with not much room to spare.

· The comment was made that it may not be true that there is really more educational time available under a semester calendar and it was also noted that whatever system is followed becomes what you’re used to.
· Having two start-up times would seem to be more efficient because of having an undergraduate and graduate program.
· It was noted that the College should be sure that there is a definite break between the end of a Summer session and the beginning of a Fall semester – just having one week between is not appealing to students or faculty and is stressful.

· Clinicals would probably be combined over a semester (example – combination of Obstetrics with Pediatrics).
· It would be important to determine how the workings of intra-departmental negotiations would be structured (Nursing-Chemistry-Life Science)

· A personal observation by a faculty member with a daughter who attended the University of Toledo during their semester conversion was that it was “seamless”.
· The question was raised as to what the expectations would be for departments with 2 curricula (BSN/MSN) – would the College consider staggering the change to semesters so they didn’t both occur at one time?

· At the end of the meeting it was strongly noted that this discussion by the College needs to be settled quickly – not dragged out.  Sharon Carlson stated that this subcommittee does have a deadline for a recommendation but the final decision will come after that.  It was then indicated that the Administration should not sit back after receiving the recommendation but should act quickly particularly with regard to the implications a change in calendar may have on the current Banner software conversion.  A comment was also made that the recent online survey seemed slanted towards a conversion to semesters.

Physics & Astronomy

Consensus:  slight preference for quarters mainly due to the greater flexibility they afford for offering advanced courses
Advantages of Semesters:

· From a student learning perspective, semesters would allow students to take 2 science classes in their freshman year (because they can take 4 “standard” classes, rather than 3) and this will maximize flexibility and allow students to take some time to choose majors (e.g., chemistry vs. physics).
· In the judgment of those present, longer classes (more than 50 minutes as in current modules lessen student learning – 50 minute classes are better).  Thus, assuming that 50-minute modules are possible, the faculty believes that they would enhance student learning.

· If summer is longer, that might be a benefit.
Advantages of Quarters:

· Like the pace of the quarter system (“more up tempo”); would not want to lose it.  This might mean added material for 4-semester-hour classes.
· Quarters may provide students and faculty with more options for advanced “special topics” classes.

· If load increases to 3-3, this will make it more difficult; “the real work is not in the contact hours; it’s in the grading, prep, etc.).  More classes and prep will make faculty research more difficult.

Comments/Concerns:

· There should be minimal changes because, in most/many instances, the department will simply shift year-long courses from 3 quarters to 2 semesters, and there are many models available. (The department sees few changes in pedagogy.)

· In some ways, there is no significant difference between the systems because it’s hard to do meaningful research in physics without extended periods of time (summer, sabbaticals).

· Interterm is not really an option for research, with family and administrative issues (you just get done with one quarter and ready for the next).
· A 4-1-4 (or 4-4-1) could provide some relief (by allowing for a 2-course term).

· Easy to convert 3-quarter sequences to 2 semesters; more challenging for 1- and 2-quarter sequences/classes.
· What will the schedule look like; how will we manage classes and labs?  (Prefer a 50-minute module for classes).
· Cannot increase research without a drop in teaching load.
· We are already asking faculty to do more than is practicable, especially when we ask them to do research with students AND research for publication.
Psychology

Consensus: convert to semesters
Members of the department support the conversion if it results in a 3/3 teaching load. They are vehemently opposed to a 3/4 teaching load as it would be an actual increase.  This increase would hurt our ability to have excellent teaching and a strong scholarship program. 
Effect on teaching – Semesters would allow more depth within courses. It would increase relationships with students and reduce redundancy across courses. It will be easier to conduct student research within classes. After the initial transition, there would be no negatives. Principles of cognitive psychology support longer terms. 

Research – Teaching load has a greater impact on research activity than does term length. Data collection should be easier with a longer semester, particularly using student researchers. The longer term would benefit Advanced Research which is an upper level class where students work with a faculty member on their research. Sabbatical leave every seven semesters would be a slight gain for faculty and is appealing.

Curricular changes – In general, a change to semesters would have a beneficial impact on the psychology curriculum.  A longer term would allow more laboratory based courses. In addition, Some courses will combine well and work better as one semester courses than as two courses over two quarters (Adult Development and Child, Learning and Cognitive, Psychotherapy I and Psychotherapy II).

Religion & Philosophy

Consensus: convert to semesters providing load/sabbaticals/research expectations can be worked out
Advantages of Semesters:
· There is not as much of a rush during a semester to fit everything in; some classes might be better spread over 15 weeks.
· We are probably cramming a semester’s worth of work into a quarter now.
· It is good for the college to be ‘intentional’.  Like the idea of re-thinking the major from the ground up.
· Would gladly give up 2 to 3 weeks from the current December break in order to be out in the middle of. May.
Advantages of Quarters:
· None identified.
Comments/Concerns:
· 3-3 load seems brutal, 4-4 ‘insane’
· The Administration needs to come up with models of possible faculty load scenarios before asking faculty to make a decision .

· International travel in May would probably be better.
Sociology

Consensus: remain on quarters
Our department unanimously supports the current quarter system as it allows more course offerings, creates time in December for SYE travel courses to occur outside of the Christmas holidays, and affords a lighter teaching load per term to allow faculty to focus on multiple other responsibilities from advising and administration to scholarship (presumably a semester system means a 3-3 teaching load for everyone in the dept. so no one person can focus on other matters during a lighter qtr.)  However, the dept unanimously realizes the institution will likely unilaterally decide to move to a semester system and is prepared to cope with the changes required of that system.

Senior Year Experience

Consensus: no consensus
Comments/Concerns:
· SYE’s tend to be taught as overloads which will mean this will be 4th or 5th prep for faculty member.  Lot more time involved in teaching an SYE including planning/coordinating/etc due to team teaching.  Already difficult to staff SYE’s in quarter system.

· Semesters might offer more flexibility and creative use of team teaching.

· At this point, SYE has more concerns than answers and will need time to examine the pros/cons of a conversion.

Theatre & Dance
Consensus: convert to semesters providing load/sabbaticals/research expectations can be worked out
Advantages of Semesters:

· There was no expressed opposition to the semester calendar. Rather, there was discussion of the mostly positive impact on student productions. Now they do 2 productions a quarter but found the prospect of doing 3 a semester positive, with longer times for study and preparation.

· The most positive remarks were dedicated to how a semester calendar would allow students to compete more effectively for summer theater opportunities and graduates to present themselves earlier for casting. Under the current quarter calendar, some students and graduates resort to extraordinary efforts to complete their coursework before the end of Spring quarter to avail themselves of these opportunities.

Comments/Concerns:

· Faculty shared their positive experiences with various other institutions (with strong Theater programs) including the University of Evansville, the University of Cincinnati's Conservatory of Music (CCM), and the University of Wisconsin system.

· Faculty expressed the wish to retain the current frequency of sabbatical opportunities, and a teaching load equivalent to what they have now.

· There was a question about what might happen with overloads; a number of faculty routinely carry overloads.

· There was some concern about how the curriculum might be affected by fewer aggregate courses.
B. Responses from Administrative Departments

Academic Affairs, Sponsored Programs, President

Consensus: Department did not request to meet with working group and did not comment on consensus.  Following comments were via email.
Advantages of Semesters:
Academic Affairs
“For students' grades, the switch would save both time and $$.  The amount of letters to students with grade problems would be cut by 1/3 . . .  (instead of end of Autumn, Winter, and Spring the change would be at the end of Autumn and end of Spring--Summer would not be affected).  The amount of Dean's List cards would be affected in the same way--no cards are sent during Summer.  Faculty overloads and part-time faculty contract requests will save time as well and will save a little in paper cost:  only two per academic year instead of three.”  

Advantages of Quarters: none received

Comments/Concerns:
Sponsored Programs
“I don't think the switch to semesters will make a difference in the work of the Sponsored Programs office.  

Grant deadlines are not linked with either system (quarter or semester). Grant budgets might initially look higher simply because faculty might base the duration of a grant on more weeks (semester) instead of the quarter. Costs might appear to be larger because of the extend number of weeks.  The office is not linked to an academic calendar, so I don't think there will be additional costs or savings for the office.”
President’s Office
“A switch will not impact the way my office does business.”
Academic Support

Consensus: convert to semesters
Advantages of Semesters:
· Shorter breaks and longer term benefit to learning

· Students with learning disabilities have more time to learn and prove themselves

· Additional time for research

· Best to follow majority of schools

· Probably helps student athletes
Advantages of Quarters:
· Loss of winter break faculty workshops
· Concern with ½ semester programs (back to shorter time period)

· Question was raised about faculty teaching load.  Don stated it might be 4 courses per term; the standard load is about 24 semester hours over the year.  It was noted that might be hard with the expectations for publication.

Admission, Financial Aid
Consensus: Convert to semesters.  Department did not feel need to meet with working group.
Advantages of Semesters:
Admission
“Semesters would be wonderful for the admission staff because we would have a break between finishing up recruiting one class before we are off on the road to recruit the next one – we might even get a chance to do some planning and re-grouping!  Because the institution always wants more students, we are still recruiting and admitting students up to the day school starts in September and then leave immediately for fall travel so having a break in there would be helpful to us as a staff.  (Of course, more importantly is what is best for the student.  But I am sure you are exploring all the retention and academic pluses and minuses there.)  As far as marketing the college, I don’t think being the only college in Ohio on quarters would be a particularly positive niche...”
Financial Aid
“From an administrative position, we would save some significant time by only having to reconcile some federal and state programs three times (autumn, spring and summer) rather than the current schedule of four quarters.  Removing one disbursement period for loans alone (3,850 transactions) would allow us to shift quite a few person-hours to other necessary duties.  Federal refund calculations would reduced and I’m sure this would be applicable to other areas.”
Advantages of Quarters: none received
Adult Enrollment, Continuing Studies, Graduate Admission

Consensus:  no consensus

Advantages of Semesters:

· Semesters would allow split sessions for adult students so they may focus on one course at a time.

· Split sessions within a semester system give a perception of moving faster through a program.

· Split session would allow adult students to balance classes with employer travel schedules.

· Split sessions under a semester system could make us more competitive in the market.

· Full session classes in the semester format would provide students more time to recover from missing several classes.

· Semesters would resolve some of the transfer issues encountered by students transferring from a semester school to the quarter system.

· Could potentially provide more entry points for adults through split sessions.  They tend to make the decision last minute to return to school.  If they miss the deadlines for the beginning of a term, they may not wait an entire semester to pursue a program at Otterbein.

· Full session courses would provide more opportunity for students to research, reflect, and produce higher level work.

Advantages of Quarters:

· Unless we develop unique opportunities for adults to complete coursework in a semester system and allow them to complete all classes at a part-time tuition rate, the quarter system allows them to finish their programs at a faster rate.

· Students are focused.

· Some students prefer the change in their schedule of classes under a quarter system and may not commit to full session semester classes.  Full sessions would seem long to those students and they may seek split sessions at other institutions if we do not offer the same option.

Comments/Concerns:

· Converting to semesters would change our processes and how we are communicating with students and faculty.

· Advisors would have a heavier load prior to each semester.

· Administrative costs would increase with a semester system.

· Operational expenses would decrease in some areas under a semester system, but would increase in other areas if we offer split sessions.

· Will adult students be offered a condensed course format?  Example:  instead of taking a 15 week semester course, will there be 3 – five week sessions?

· If we have split sessions under a semester system, will this generate more work for other offices such as the Business Office and the Registrar?  Does this pose reluctance for them to switch?

· If Otterbein does not offer split sessions under the semester format, how will Continuing Studies stand apart from the competition?  Aside from Otterbein’s reputation, will it be our cost, location, or brick and mortar classes?

· I have serious concerns regarding attracting and retaining students if Otterbein switches to semesters and remains on the same teaching format.  The incorporation of online, hybrid, and distance learning is critical to adult learners.

· “When thinking of adult students and masters students and today’s fast paced world:  I think quarters are more user friendly to our adult population.  We need to consider cost to our students as well as cost to ourselves.

· For any of our students who are RN’s working and going to school.  (any allied health programs in fact)  Workplaces generally only allow so many staff to take vacation at one time in June, July & August, so our students may not be able to flex their work schedules to come to class/clinicals until after the end of August.  

· I have concern about the quick turn around time between winter and spring -  students in general tend to not really get recovered with less than a 2 week break between sessions.  What does the research indicate about student fatigue and performance in the semester system with a short break?

· In general our society is geared towards faster, quicker slots of time.  From a psychological standpoint,  if I name a program accelerated -10 weeks (2 1/2months) at a time sounds quick and reasonable.  15 weeks (3 months) does not sound quick.   Adult students are looking for quick program completion.

· What about the  adult who wants to get their Master’s degree and take one class at a time?  Semester will add a year?  So it will not look as competitive with other schools.    Nor will we be able to draw people back to school.  Adult students need a user friendly program option.  

· How will this change impact our current clinical contracts with hospitals and agencies.  These spots are hard to obtain, and if we change will we be able to get enough sites?

· How does this affect our cost of part time clinical instructors?  Will it increase,  would we have 15 weeks of clinicals instead of the 10?”

          

  8hr/clinical/week x10 weeks=80              80hr x 3 quarters= 240 clinical hrs/year

        

  8hr clinical/week x15=120                       120hr x3 semesters = 360clinical hrs/year

Athletics

Consensus: convert to semesters although vote was close with a number of coaches not voting
Advantages of Semesters:
· Football stated that this would lower their cost for preseason housing and meals

· Men’s basketball also stated that they would pay less for housing and meals due to the change in winter break 

· Spring sports currently in conflict with graduation during conference/national tournaments

Advantages of Quarters:
· Men’s soccer was opposed due to the decrease in time athletes would have to adjust to new surrounds before starting school

· Fall sports would have less time for pre season camp

· Athletes on academic probation: Currently only have to sit out 10 wks but semester would make that 15.  Less opportunity for students to bring up poor gpa’s for eligibility purposes

· Wartburg had a 4-4-1 semester with an internship/research period at end of the year.  Allowed students to continue internship into summer.  Alma had a similar set up.  Downside Dealt with travel problems for athletes who were required large amount of research hours for the one month intensive study.  Students had to choose – study or athletics.

Business Office, Bookstore, Dining Service
Consensus: convert to semesters (Dining Service did not attend and did not comment on consensus)
Advantages of Semesters:

· Our office would definitely have cost saving, primarily in student accounts/cashiering plus in payroll. It would also make some of the term-based budgeting easier.  The downside to this is that everything is now set up in Banner Finance based on terms and Judy is in the process of setting up detail codes in Banner Student based on terms.  That would result in some do-overs.

· Going from 3 preps per year to 2 is seen as a positive but there is the possibility that mini-terms would be created which might negate that.  It is hoped that Banner will be better able to handle mini-terms so that any additional preps for a term would not be a big issue.

· There may be Human Resources/Payroll implications for part-time faculty.  It might be an advantage to only need to load faculty info in SIS/Banner twice per year under semesters.

· It is felt there would be a savings for administrative costs and time.

· Much better off billing 2 times per year as opposed to 3.
· The College would (theoretically) receive tuition dollars earlier in the year with tuition being due in January rather than split in January and March/April.
· There might be a need for fewer refunds.
· The budgeting process might be easier (2x versus 3).
· In January the College would have a better feel for where they are budget wise.

· It is hoped that retention would be better over the break between Fall and Winter.
Advantages of Quarters:

· There might be 2 or 3 more days on campus for students under a semester program – possible slight impact on facilities.
Comments/Concerns:

· The question was raised as to whether or not min-semester courses would be taught by part-time faculty.  Dave Mead indicated that administratively that is not the direction the MBA program wants to go.
· It was thought that there would possibly be some adjustments to the type of semester calendar we would follow under semesters – the possibility of ‘tweaking’ along the way to find the right fit for the College.
Transitions to semester concerns:
· Banner needing to be implemented.
· Billing schedules in place.
· Hopefully there would be more electronic billing in place.
· The first year of transition there would be a shorter time period between the end of the Winter/Spring semester and the start of the fall term – this could impact the weeks available for a summer session and could impact $$.
Bookstore concerns:
· There might be one less required course = less textbooks needed.
· There may be more auxiliary materials needed with a longer term.
· Only have to prep twice.
· A semester calendar would jell more easily with Follett’s calendar.
Dining Service concerns:
· Probably open more days.
· Semesters would alleviate the problem of what to do with staff over our long break at Christmas.
Center for Teaching and Learning

Consensus:  convert to semesters
Advantages of Semesters:
· Longer terms (longer than 12 weeks which is not big enough shift from the 10-week model) would encourage / allow the assignment and development of longer papers.  The NSSE data shows we are below the norm on assigning longer papers (correlated with student engagement and deep learning).  

· We support some of what Meredith Frey (Psychology) was contributing in Senate related to the findings in Cognitive Psychology about the length of time spent learning something and the degree to which it can be learned deeply and retained.

· Starting up and stopping major teaching periods twice rather than three times would be a whole lot less wear and tear on everyone, and that there would be a kind of “ripple effect” in a lowered stress level.  

Copy Center, Mail Services

Consensus:  No impact.  Department did not feel need to meet with working group.
Human Resources

Consensus: Department did not feel need  to meet with working group and did nor provide comment on consensus.

Advantages of Semesters:

“I believe it would decrease some of our work load that involves part-time faculty that we currently do 4 times a year.  It would decrease postage and paper for contract mailings.
Advantages of Quarters: none received

Comments/Concerns:

“It would not have much impact on the way that we do business.”
“A switch would lessen the amount of time/frequency contracts go out in a year for adjuncts.

This is a hard question. From a students perspective  - I have been in both quarters and semesters and not sure which is better.  Quarters – you are not in a class that you don’t like for long but then some classes you don’t have enough time to do everything needed or felt like you needed.  There is such a long break in between the quarters that you can work to earn money for books etc.  From an employee who are on the 9 month work schedule then their breaks would not be that long which could be either good or bad. In some cases it may be too long for some because they are working while their young children are in school etc.  Hopefully, you can understand my ramblings but the above ideas are some that I came up with.”
Information and Technology Services

Consensus: Department did not request to meet with working group and did not provide comment on consensus.

Institutional Advancement

Consensus:  Department did not feel need to meet with working group and did not provide comment on consensus.  Comments below were provided via email.
Marketing and Communications
“The biggie would have been the course catalog, but that’s no longer an issue.  The Freshman Registration Guidebook we have to be totally redone.  I imagine it would cause considerable edits in the combined Grad Catalog as well.  Beyond that I can’t think of any major impacts, but I have a gut feeling there are issues which I can’t foresee at this point.”
Alumni Relations
“We feel it would not effect us other than moving Alumni Weekend into May.  I'd love to get it out of June because it's the busiest month for family events.” B
Library

Consensus: convert to semesters
Overall, those in attendance favored switching to semesters although it was not really seen as having a larger impact on library functions.  One staff member favored remaining on quarters.

· a conversion to semesters may have an impact on library reserves (books held by professors for students in their classes) – more books might be put on reserve since the longer term might offer more time for students to spend in research, books would be held for a longer time.  It also would result in fewer terms to prepare items for reserve.

· there is some assumption that more research would be done since the term is longer and that would result in more use of library resources

·  more use is generally a good thing, was previously at another institution during their conversion and indicated that the Library thought it was a good change

· changing back to semesters might allow the College to embrace some of the older traditions that used to be in place

· currently the library ‘busy times’ are slightly different from other offices’ – this might change

· the question was asked if a change to semesters would result in library staffing issues – answer not known at this time.  It was also brought up that evening hours on the reference desk would probably have to be changed with a conversion to semesters – this impacts hours worked.

· another question raised regarding whether faculty would revise the curriculum to include a research project.

· theoretically semesters should be better for information literacy – longer term is better for this.

· periodical materials are currently sent for binding during the long Nov/Dec and summer break  -  that schedule might need to be adjusted although with so many periodicals now available online there might not be much of an impact

· archivist noted that Otterbein College was previously on a semester calendar for 125 years and has been on quarters for the past 30.  Curriculum revisions of the late 1960’s to early 1970’s resulted in change to quarter calendar
Advantages of Quarters:
· As an employee, there is a little more work for me in terms than semesters because of the number of changes made in library circulation during breaks.  For example, during spring break I have to take everything off of course reserve and get everything new on course reserve.  Also, with each term we have to get new students employee schedules since we have 25-30 circulation students working for us.  Their schedule changes with each term.  Moving to semesters would mean making those changes twice a year instead of three times. As a full-time continuing studies student that went to a semesters undergrad college, I LOVE quarters.  I cannot emphasize this enough.  The increased motivation from one term to another is great.  Usually a few weeks into a class things start getting tough and I feel ready to give up.  This was so easy to do with semesters when I realized I still had months to go.  With quarters, when I’m getting tired four weeks in, I realize I’m already almost halfway there.  I have been going to school full-time and working full-time.  I don’t think this would be nearly as do-able in a semester situation.  Besides, if there is a teacher or coursework I don’t care for, I know it is only for 10 weeks and not 3 months.  Likewise, if there is material or a professor that I love, it is easy enough to sign up with that teacher again or with similar coursework.  Overall, the benefit of being a happy student outweighs the negatives of quarters as an employee for me.  After all, it is ultimately the students we are here for.

Registrar
Consensus: convert to semesters
Advantages of Semesters:

· While this has no impact on the Registrar, the major positive is an opportunity to revitalize the curriculum.

· Will it become a source of embarrassment to be the only institution in Ohio on semesters?

· Semesters will be better for OC students who want to take transient coursework over the  summer at semester institutions some of which start their summer session in May while Otterbein’s spring quarter is still in session.

· Professional conferences are often at times the mesh with semester calendars.

Advantages of Quarters:

· While it appears converting to a two-term semester might reduce preparations from three to two, we expect this not to be the case as first and second half semester classes will likely be developed…meaning with go to four sets of preparations, four sets of deadlines, four refund schedules, four grading periods, etc.  With a 4-1-4, there could be even more preparations.

Comments/Concerns:

· Registrar’s Office can barely keep up with Banner conversion.  We do not have staffing to add the design of semester conversion (how to get current students converted to semesters and get them graduated on time) to the plate.  This must be addressed by the College’s leadership.

· Degree audit program will likely need to be built to handle students in the pipeline.  This could be a huge time-consuming undertaking.  

· Great concern about increase in walk-in traffic and telephone calls due to expectation that Registrar’s Office will be first place students think of for advising.  We expect students in the pipeline will have frequent needs.  Needs to be a separate advising office established and not physically located next to Registrar.  Tough to handle the traffic we have now.  Imperative that faculty and staff are trained in how to advise students caught in the conversion pipeline.  

· Conversion explanation on Otterbein transcript likely to generate more calls.

Service, Custodial, Telecommunications
Consensus:  Consensus not offered (Telecommunications did not attend).
Advantages of Semesters:
· A switch to semesters would mean one less time to move the Music Dept. to Cowan for their recitals.  This currently takes place during the 10th week of each term.  Would only occur twice per year under semesters.

Advantages of Quarters:
· Currently the Service Department is able to take advantage of the 6 week break between Autumn and Winter Quarter when students are gone from campus.  The loss of 3 of these weeks will have a negative impact.

· There is currently a 10 week ‘envelope’ in the summer for hall repairs – this could be shortened by a switch to semesters

· There may be additional housing expenses for Otterbein sport camps.  Instead of providing temporary housing in a building or two from approximately Aug 1 to Aug 30, students might be housed in their permanent rooms starting Aug 1 meaning all residence halls would be open and need custodial services, etc.

· Building cutbacks (heating & lighting) which occur over the Nov./Dec. break would be lost  The College see a large reduction in heating costs in December when students and many faculty are not on campus.
· On the funding cycle: With the current funding cycle starting in July, we have about 6 or 7 weeks to accomplish major projects with the new budget.  Whereas if we keep the same funding calendar and change to semesters then we would have even less time to accomplish major tasks.
· Seasonal help and grounds maintenance – there would be a big impact having graduation so much earlier in May.  Some year’s weather issues impact how quickly outdoor work can be started.  Having commencement 3-4 weeks earlier leaves less time to accomplish necessary tasks.

· On the kitchen: There would be less time when the kitchen is completely shut down.  As a result, there would a smaller window of opportunity for major maintenance.
· Custodial Services also use the current winter break for ‘deep cleaning’ – they currently have 5 days to do 48 apartments in The Commons.  Not sure if a change to semesters would impact this or not.
· With the present calendar the Service Department tries to be aware of exam times and not work in/disrupt residence halls during the time when students have to study and prepare for exams.  It is possible that there would be 3 ½ days of exams under a semester calendar rather than the current 2 ½ days

· The biggest issue for Service is being able to get into campus buildings when students are gone and the number of days when that occurs over the year.
· On the snow removal: With the current schedule, we shift our priorities around during break to accommodate the way the campus is being used.  In most cases we are able to accomplish what we do during normal business hours over break.  With the proposed semester schedule we would have to come in earlier to meet the timelines of class schedules.  There would undoubtedly be more overtime to accomplish that.

Student Affairs (includes Center for Career Planning, Center for Community Engagement, Center for Student Involvement, Chaplain, Health Center, International Student Programs, Security, Student Affairs, John Kengla)
Consensus: convert to semesters

Advantages of Semesters:
Activities
· All other OAC schools are on semesters – this would put us more in line for athletics.

· More time to participate in outside activities.

· Changing to semesters would be “amazing/awesome” for Greek Life.  Informal recruitment could take place in the Fall.  The trend is for 2 recruitments during the school year – semesters make this more feasible.

Campus Center
· No real impact; just change in processes.  Might be more outside event scheduled for extra OC income.
Career Center
· On a quarter system students graduate ‘late’ compared to students on semester which sometimes means a tougher job search.  

· There is currently no down-time during a quarter, having longer terms under semesters would probably allow for more activities/programs.

Community Engagement
· Community partnerships more feasible and have a more lasting impact with a 15 week term  “How quick can we change?”
· Consortium events are always at the wrong time for our students.
Ethnic Diversity

· No impact on administrative functions, in favor of changing.

Residence Life
· Halls need to be ready early anyhow for athletics and extra curricular activities.

· Question regarding impact of starting school in August and lack of air-conditioning in residence halls – Tracy Benner stated this is not an issue – we already have student-athletes here in August.  

· For housing the change would cut some processing by 1/3.  We currently have fewer students in housing during spring quarter as opposed to fall – this might cut attrition between terms.
· There are currently many calls in the summer from new students who have friends attending semester schools who have already received their housing information and our students haven’t received theirs yet because we typically send it out later due to our later start in September.  Changing to semesters would probably cut down on a lot of those calls.
· We put all 3 holidays (Thanksgiving/Christmas/New Year) together before the first one has even occurred.  Having students here in December gives more closure to fall term and helps incorporate a sense of community.
· We currently see as much home sickness in January as in September because students have been home for so long over winter break.
· International students remaining on campus have more to do on shorter breaks.

Security
· No real impact.  Students might be less stressed since term is longer.
Summer Conferences
· Noted that we might see more income from summer conferences/camps – there are more camps that would prefer to come in June that we currently cannot accommodate.
· “While I don’t think it would impact the cost of our operation, I think it is likely that it would increase the summer camps that come to Otterbein.  It is hard to say how much additional revenue it would bring because that depends on the size of the camps – I would guess $5000 - $10,000.”
Other
· Strongly noted – Do not lose 4:00 hours in summer!!!!!

· Being on quarters sometimes makes it difficult to attend professional conferences since their planning is usually based on semester calendars.

Advantages of Quarters:
· Loss of the long winter break might have a small impact on some events that are held during those 6-7 weeks.  Orientation dates would shift but not really affect processes.
C. Reponses from Groups
Students
Meeting was Tuesday, April 8.  Working Group members Don Foster, Randi Hopkins, John Ludlum, Matt Morneault, and Allison Raygor were on panel.  Ten students attended and asked these questions/raised the following points.

Retention rates over winter break:
· How are they determined?

· Will a shorter break raise retention?

Start and end dates for a semester:
· Able to keep current dates but be on a semester system? – when would exams take place?

· Enjoy the six week break, don’t wont’ to lose that

Conversion process:
· Able to change back to quarters if semester doesn’t work out?

· How long before a change would take place?

· What happens to those already in school during change?

Transferring between schools:
· If Otterbein College stays on quarters how hard will it be to transfer to a different school?
Quarter system forces students to focus…semester allows students to relax:
· Concern of staying focused for 15 wks vs. current 10 wk format.
Would the school publicize that they were switching to semesters to incoming freshman and potential students:
· Informing people that they would be affected.
· Quarters are a current selling point when showing potential students the Otterbein campus.  Six week break, shorter class schedule, less overwhelming for incoming students.
Affect of change on students overall health:
· Stretching 10 wks into 15 wks with shorter break in between.
· Moving from 3-4 classes to 4-5 classes could put more strain on students.
Potential survey to parents: 
· Should one be sent?
Drawback of quarters is late release and how that affects summer employment:
· If OSU and CSCC switch to semesters then a large amount of potential employees have a month head start on summer jobs compared to Otterbein students.
Department Chairs Meeting

Comments/Concerns

· Will there be a contraction of IS courses and subsequently a contraction of faculty (don’t replace those who retire, etc)?

· Will classes become larger due to fewer courses?

· When departments redesign their courses, will they leave out courses that support the interdisciplinary minors.  Coordinators of these minors need a voice in the process.

· Do not want to lost early semesters as a calendar option.
Faculty Council
Meeting was Tuesday, April 22, and was basically a question and answer session.
Part-Time Faculty Meeting

Email sent March 19.  Five faculty responded.  One requested an interview and favors quarters.  Comments from this one faculty member are:
· Quarters offer more courses and topics.

· Students will lose Christmas break for work opportunities.

· Students tire in weeks 8 and 9…what will 15 week terms do?

· We are a top tier Midwest institution now.  Nothing is broken so why fix?

· Use funds allocated to semester conversion to improve security, parking, Center for Teaching and Learning.

· Unless semesters improve the education of students, do not make the change.

Staff Council Meeting
Consensus:  Few pros and cons were given and no consensus was made from this group.  Most staff members conveyed concerns related to effects on current students caught between quarters and semesters and the unknown areas of how their specific positions would be changed. 

Advantages of Semesters:
· When faculty or students out sick in quarters, a lot is missed; This is even more so for students and faculty in a one-night-per-week evening class; Large Impact!  Distance learning and Blackboard is helpful in these situations, but major probablem for lab courses.
· Doing office work less times per year (example student billing); administrative processes somewhat easier.
· Students able to obtain summer employment earlier.
· State Education requirements more in line with semesters.
· Be same as other surrounding schools; Example of Dean’s Office submitting Dean’s List to local papers and lack of prime attention since submitting more and not at the same time as other schools.
· Now problem to staff sporting events over break.
Comments/Concerns:
· Would we still have a Summer class session and how would that be handled? What students would be allowed to take 7 wk courses?

· Is there data that says there is an effect on student learning?

· What does the consensus show so far from students and faculty/staff?

· How will the semester change affect the College financially?  Would fiscal calendar change?

· What is the effect on faculty load?

· How would the sport schedules be affected?

· Is there comparison showing if semesters or quarters is a better recruiting tool?

· What is the national trend?

· How would this change some jobs internally?  Example…9 mo per yr work schedule.
Curriculum Committee Meeting
Minutes of 4/7/08 meeting:
J. Ludlum and D. Foster are cochairs of the Strategic Planning Subcommittee studying the semester conversion.  According to Curriculum Committee ByLaws, this topic falls under the Curriculum Committee’s function (Curriculum Committee Manual, Page 1, Section 2.A.6.).  Currently the state universities that follow the quarter system are:

· Ohio State University

· Ohio University

· University of Cincinnati

· Wright State University

· Columbus State Community College (local community college)

The Subcommittee has reviewed the Central State handbook on their conversion; they made a guarantee that the change would not hurt students.

The subcommittee is addressing two different questions:

· Are we going to change?

· We do not know yet, if we change, how will we make the change?

Incentives:

· Strategic Plan objective (Planning Council will not determine the steps nor the ramifications)

· Helps with other Strategic Plan goals (Programs abroad, Washington Center, Philadelphia, internships)

· Helps with Five Cardinal Experiences (service learning, experiential learning)

· Otterbein would be the only private Ohio institution on the quarter system if there is no change

· Chancellor has called for the conversion of state universities

· OSU approved the conversion in 2002, but due to monetary crunch, cancelled the conversion; 2012 is now the goal for completion

· OU determined not to do this because of administrative cost and the process

· With all schools are on the semester system, students from those institutions will be more likely to transfer to Otterbein if on the semester system as well

Projected timeline for conversion:

· Recommendation from Subcommittee--end of Spring Quarter 2008

· To Senate for Information—Spring Quarter 2008 or Autumn Quarter 2008

· Open Forums—throughout Spring Quarter 2008 and Autumn Quarter 2008

· Department Chairs (29 April), Student Council (08 April), Faculty Council, etc.

· To Curriculum Committee for Vote—Autumn Quarter 2008
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· The Board of Trustees could overrule a Senate vote

· Department Chairs will determine loads and credits

Semester Facts:

· Courses are generally three or four semester hours

· Degree completion is at least 120 semester hours (at least 180 quarter hours)

· Majors are 30 to 40 semester hours (45 to 60 quarter hours)

· Reshape Modular Schedule:  3 days a week

· 4 semester hours = traditionally “05 hours” of contact and 120 hours outside the classroom, but this can be handled differently

· 3 semester hours = 45 hours

· Could also have fewer hours in the classroom and use part of the contact hours for

· Labs

· Experiential learning

· Research projects

· Service learning

· Group projects

Concerns of the semester conversion:

· Faculty Teaching Loads

· Traditional/standard semester load is 12 semester hours for faculty (3 to 4 courses per semester); 15 semester hours for students.

· Would seven to eight courses per year negate the pedagogical benefits of semesters?

· Impacts some curriculum negatively

· Such as Art Studio courses

· Impacts Continuing Studies students who may be less likely to commit to 15 weeks of classes (departments teaching CSP courses need to look at this)

· Students could lose hours in the conversion; this would impact degree completion timeline

· Will not be an easy transition

· Curricular changes will be made through Curriculum Committee; the years of transition will be hard ones for Curriculum Committee

Advantages of the semester conversion:

· Longer books/novels could be assigned

· Impacts some curriculum positively

· Departments may determine the length of time in the classroom

· Could develop First & Second Half Semester Courses

· Could counteract the negativity of semesters for Continuing Studies students 

· Important to pedagogy

Curriculum Committee Recommendations:

· Common Hour Presentation:  this will allow open dialog between faculty, staff, and students

· Chair Ludlum will check to see if a Spring Common Hour slot is open

· Advertise the Common Hour (many students do not realize they may come to Common Hours)

· Simulate what a week would look like for staffing and loads

· Collect data from other schools who have moved or are moving into the semester system (Baldwin-Wallace has made the change; Ohio Northern is going through a three-year conversion)

· Be transparent so that people are able to talk about the issues

14 April Meeting:

· Continue discussion

· Ludlum and Foster will bring back information from the Student Council session

· When completed, will share the responses from the survey
Curriculum Committee Meeting
Minutes of 4/14/08 meeting:
Semester conversion: When the conversion process begins, the Curriculum Committee will establish guidelines for the size of majors and minors as well as the guidelines for Math and Integrative Studies requirements.

Vice President for Academic Affairs Gòkè-Paríolá stated that, in his opinion, it is in the best interest for Otterbein College to convert to the semester system rather choosing to remain the only institution in Ohio on the quarter system.  Among the most significant questions concerning conversion are faculty teaching load and the sabbatical rotation.  Once the Planning Committee decides to move a recommendation forward, it will then go to the following for input:

· Department Chairs
· Curriculum Committee

· Faculty Council

It will also go to Senate for discussion and a vote.  The Board of Trustees will know how the campus feels regarding the conversion.  Regardless of the vote, however, the Board will make the decision.  It is VP GP’s desire to have:

· Senate hear the proposal Spring Quarter 2008 (if the discussion is in Spring and the vote does not go until Autumn Quarter, there will be a new set of Student Senators)

· Curriculum Committee, by the end of Spring Quarter 2008, determine the size of majors and minors

· Department Chairs work on concrete proposals during Summer 2008

· the Proposal to be presented at the October 2008 Board of Trustees Meeting (the timetable for the actual conversation is still a long time from now) for a decision.

(Issues can be resolved before or after the Board of Trustees Meeting.)  Currently Gòkè-Paríolá’s goal is to have the teaching load as six courses per academic year (based upon four-credit-hour classes) and a sabbatical rotation at about three-and-one-half to four years.  There should be no significant new costs.  The hours for graduation will be 120 to 132 (based upon approximately 32 hours per academic year for students).  The 4-1-4 schedule would give students options for a shorter term in January before the Winter Semester, and probably another short term after Winter.

Departments will need to work on course designs (such as what courses might need to be combined), be innovative, and invest in the time it will take—could use summers as brainstorming sessions to convert the department programs.  The conversion may take three to four years.  This will take TIME; this will take WORK.

Conversion facts:

· Recommendation for no more than six-course load for faculty

· Courses can build on the Five Cardinal Experiences (less contact hours allowing for experience[s])

· Build what is wanted to be achieved in the curriculum

· The 4-1-4 could allow flexibility for having one of the courses in the short term

· Decisions of how loads will be handled will be at the department-level

· Will retain the same curriculum and the same number of faculty, but could help in hiring less part-time faculty

· It will take an investment in time

· Need to rethink the curriculum (with the Strategic Plan in mind)

· Vice President GP welcomes ideas for the conversion proposal

· Board of Trustees has authority over the calendar but the specifics of the curriculum lies with the Curriculum Committee and faculty, such as

· Majors

· Minors

· Integrative Studies Requirements

· Math Requirements

· Programs with varied hours

The Board of Trustees will worry about the cost, but will accept faculty and administration decisions on course loads, etc.  With the attrition of faculty, new tenure-track lines can be added; with the replacement of retirees, it will take less money in hiring new faculty.  There will need to be a strategy regarding faculty lines.
