
Board of Trustees

Academic Affairs &

Student Success 

Committee



Provost’s 

Report



Dr. Raj Suri

• Drexel University, LeBow College of 

Business

• Professor of Marketing

• Founding academic director of the 

Drexel Solutions Institute and the 

Innovation Engine

• Start date: July 1, 2026

Dean of the Raj Soin College of Business



Wright State University 

became 3rd institution in 

Ohio to join the US Space 

Command’s Academic 

Engagement Enterprise.

United States Space Command



• “Strengthening American Competitiveness 

with AI Education”, Dr. Cogan Shimizu 

(CECS)

• $2.5M grant to support use of AI to improve 

K-12 and undergraduate education 

programs at Wright State and Kansas State 

Universities

U.S. Dept. of Education Grant



• HLC, Institutional Accreditor 

• Site visit April 20-21

• Importance of Accreditation

• Access to Federal Financial Aid

• Transferability of Credit Hours

• Professional Licensure

• Graduate School Eligibility

Higher Learning Commission Visit



HLC Criteria

• Mission - programs align with publicly articulated mission and serves the 

public good

• Integrity: Ethical & Responsible Conduct

• Teaching & Learning for Student Success

• Sustainability: Institutional Effectiveness, Resources, and Planning

Higher Learning Commission Visit



Curricular Approvals

Discretionary Program Inactivations: Baccalaureate 

• Integrated Human Service, BS

• Low enrollment/low graduation rates

• Will also deactivate the combined program with Counseling, MS

• Media Studies, BA

• Integrated into Communication degree

• History and Philosophy of Science, Minor

• Medical Humanities and Health Studies, Minor



Curricular Approvals

Discretionary Program Inactivations: Certificates

• African-American Experiences in Education (Undergraduate) 

• No active students for five or more years

• Applied Clinical Ethics (Graduate)

• No active students for five or more years

• Big and Smart Data Sciences (Graduate) 

• Replaced with Applied Artificial Intelligence & Data Analytics 

• Pre-Med Studies Advanced (Undergraduate)

• Condensing Pre-Med Studies Core Curriculum and Advanced Curriculum 

certificates into a single program



Curricular Approvals
Curricular Content Changes

New Degree Programs

• Anthropology and Geography, BS (COLA)

• Arts Administration and Entrepreneurship, BA (COLA)

• Business Analytics and Artificial Intelligence, BSB (RSCOB)

• Environmental Sciences, BS (COSM)

• General Studies, BS



• New Certificate Programs

o Psychiatric-Mental Health Nurse Practitioner (Post Master’s)

o Strength and Conditioning (Undergraduate)

o Gerontology (Graduate)

o Project Management (Graduate)

o Applied Humanities (Undergraduate)

• New Microcredentials

o Entrepreneurial Essentials (Non-Credit)

o Trauma-Informed Counseling (Graduate)

Curricular Approvals
Curricular Content Changes



AVI 2002

AVI 2302

AVI 2202

AVI 2102

AVI 4502

AVI 4002

AVI 3702

AVI 3502

AVI 3002

BIO 3050

BIO 3050L

BIO 4110

BIO 4110L

BIO 4460

BIO 4800

BIO 7020

BME 4850

CEG 6330 

CHM 4350

CHM 4350L

CHM 4880

CHM 7980

COM 2560

COM 4620

ED 2650

ED 2750

ED 3650

ED 4010

ED 6010

EDS 6080

ENG 4560

EES 4200

EES 4190

FIN 4160

FIN 4440

GEO 2200

GEO 2210

HLT 3400

IDL 7110

ISE 4850

KNH 2500

KNH 2530

KNH 2540

KNH 2550

KNH 2840

KNH 4250

KNH 4310

KNH 4350

KNH 4110

KNH 4840

KNH 4880

KNH 4890

KNH 6250

KNH 6310

KNH 6350

KNH 7550

KNH 7800

ME 3120

MGT 7210

MLB 4010

MLB 4110

MLB 4111

MLB 4210

MLB 4211

MLB 4310

MLB 4311

MLB 4320

MLB 4330

MLB 4410

MLB 4411

MLB 4520

NUR 3300

PLS 2510

PPH 7020 

PSY 1010

PSY 2001

PSY 2020

PTX 7030

PTX 8020

TH 3190

Course Modifications (80 modifications): 

Curricular Approvals
Curricular Content Changes



• New courses (55) in multiple areas

• Aviation, Biology, Chemistry, Computer Science, Entrepreneurship, 

Industrial & Human Factors, History, Kinesiology, Medical Lab Science, 

Music, Psychology, Public Health, Theatre

• Academic program modifications in multiple areas (12)

• Aviation, Biological Sciences, Business Economics, Chemistry, Exercise 

Science, Health Science, Nursing

Curricular Approvals
Curricular Content Changes



Documenting Objectives & Outcomes

• 26 Student Teaching & Field Experience courses

• ED

• EDS

• EED 

• 18 courses in Student Affairs in Higher Education M.Ed. program

• HEA

• SAA

• SPM 

• 5 Undergraduate Psychology (PSY) courses

Curricular Approvals
Curricular Content Changes



ABS 7100

ABS 7110

ABS 7120

ABS 7220

ABS 7230

ABS 7240

ABS 7300

ATR 2610

ATR 3020

ATR 3030

ATR 4820

CHM 6650L

CHM 8970

CST 2510

HED 4570

HED 6570

ITA 1010

KNH 4550

MPA 6950

NUR 4890

NUR 7098

NUR 7099

PLS 4820

PLS 4822

PLS 4823

PLS 4824

PSY 1010L

PSY 8090

PSY 8230

PSY 8320

PSY 8340

PSY 8430

PSY 8440

PSY 8460

PSY 8610

PSY 8620

PSY 8630

SAA 7530

SAA 7540

SAA 7550

SAA 7630

TH 2020

TH 2190

TH 2200

TH 2250

TH 3010

TH 3200

TH 3510

TH 3760

TH 4200

TH 4360

School of Fine & 

Performing Arts = 9

Humanities & Cultural 

Studies = 57

Teacher Education = 80

197 Course Deactivations (Board approval required)

Curricular Approvals
Curricular Content Changes



Questions?



Board of Trustees



Investing in 

BSN Growth 

Through LRC 

Renovation and 

Expansion



Allied Health

• Continuing to conduct due diligence on new healthcare 
programs, including:
– Radiological Sciences, Dental, Nurse Anesthetist , Speech 

Language Pathology, Audiology, and Occupational Therapy

– Assessing market needs, student interest, competition, availability of 
clinical placements, and required resources

– Program prioritization to continue through Spring 2026 semester

• Portfolio and prioritization of new programs will inform short 
and long-term space requirements



Nursing Program Facility Updates

• Strong student demand for healthcare programs and nursing

• Sufficient clinical placements for larger class size

• Guaranteed employment with Premier for BSN graduates

• Nursing program is foundational to our strategic investment in 

healthcare programs

• A capital expenditure will allow for continued enrollment growth 

while maintaining quality and positive student outcomes



BSN Enrollment Predictions
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Current LRC Capacity Restraints

• Space

– 6 lab spaces

• 4 rooms hold 8 students at a time

• 2 rooms hold 20 students at a time

• Hospital Beds

– 22 hospital beds

• Outdated Equipment 

– Non-functional head walls

– Aging mannequins, IV pumps, simulation software



WSU Learning Resource Center



WSU Learning Resource Center



New Equipment



Phase 1: Summer 2026

• Renovation of Room 009 and 

expansion of 7 entryways for new lab 

spaces

• 28 new nursing beds

• New low, mid, and high-fidelity  

Mannequins

• Serve 510 students 

Phase 2: Summer 2027

• Renovation of Rooms 003, 066, 079, 

and 089 for labs and Anatomage

• Construction of two new simulation 

rooms in Room 060

• 14 additional nursing beds

• Simulation software upgrade

• Serve 740 students

Strategic Solution:

University Hall Renovation 



510 Students 740 Students

Budget 5.00% Construction Cost $41,964 $119,562

$41,964 $119,562

9.00% Construction Cost $75,536 $215,211

1.00% Construction Cost $8,393 $23,912

1.00% Construction Cost $8,393 $23,912

Commissioning 1.00% Construction Cost $8,393 $23,912

1.00% State Appropriations

1.50% Construction Cost

Lump Sum $10,000 $10,000

Total Fees $110,714 $296,948

$175,000 $200,000

$50,000 $100,000

Lump Sum $5,000 $10,000

$50,000 $75,000

$2,500 $2,500

$25,000 $2,500

$307,500 $390,000

$469,415 $140,000

$488,125 $245,962

$100,000

$957,540 $485,962

Cost of the Work $633,000 $1,803,500

0.79% $4,997 $14,236

14.36% $90,890 $258,957

4.13% $26,168 $74,556

4.50% $28,459 $81,083

8.81% $55,773 $158,905

$839,286 $2,391,237

Total Project Cost $2,257,005 $3,683,709

CM Fee

Total Hard Costs

General Conditions

CM Contingency

Uhall Basement

Personnel Costs

Local Administration Fee*

Moving

Simulation Software

Nursing Mannequins

Total Equipment

Total Owner Furnished/Owner Installed

Nursing Skills Lab

Graphics/Art 

Furniture

WSU Signage

Preconstruction

Additional Services

Reimbursables

Ohio Percent for Art (N/A under $4m)

CaTS - IT Infrastructure

CaTS - A/V

Project Budget

Construction Manager Costs

Owner's Contingency

Total Contingency

WSU Lock Shop

A/E Fees

Design Fees

Project 
Costs



Questions?



Board of Trustees



Enrollment

Update



11,254



Spring 2026 Enrollment
Total Headcount: Dayton and Lake  

Note: Includes total headcount for both Dayton and Lake campuses 
as of Day 14 of the term indicated. Institutional Research and Effectiveness. 

Spring 2023 Spring 2024 Spring 2025 Spring 2026 

Total Headcount 10,319 10,574 11,187 11,254



Source: Includes all College Credit Plus students for the Dayton and Lake campuses 
as of Day 14 of the term indicated. Institutional Research and Effectiveness. 

Spring 2026 College Credit Plus Enrollment
Dayton and Lake Campuses

Spring 2025 Spring 2026 

Total Enrollment 1,138 1,233

Dayton 725 719

Lake 413 514



Fall 2026 College 

Credit Plus

Brookville Local 

Schools Partnership 



• Education

• Engineering

• Nursing & Health Care

Brookville HS Partnership
College Credit Plus



• Wright State Coursework

• Junior and Senior Years

• Co-Taught with Brookville Teachers

• Campus Engagement

• Wright State Faculty and Students

• Campus Visits & Other Guaranteed Experiences

• Reduced Time to Degree

Brookville HS Partnership
College Credit Plus



Source: Includes new First-Time, Transfer, and Graduate students for both Dayton and Lake campuses 
as of 27 Weeks Prior to the term indicated. Institutional Research and Effectiveness 

Fall 2026: Applicants & Admits
Trends by Level & Citizenship 

Student Population
Applicants Admits

2025 2026 2025 2026

First-Time 9,593 9,586 8,005 7,770

Domestic 7,593 8,189 6,370 7,173

International  2,000 1,397 1,635 597

Transfer 734 756 460 427

Graduate 1,505 2,020 900 679

Domestic 302 328 178 102

International 1,203 1,692 722 577



Source: Includes new, domestic First-Time students for both Dayton and Lake campuses 
as of 27 Weeks Prior to the term indicated. Institutional Research and Effectiveness. 

Statements of Intent as of 02.17 of the year indicated. Enrollment Operations. 

Fall 2026: Enrollment Trends
Domestic First-Time Students

Student Population
Applicants Admits Statements of Intent

2025 2026 2025 2026 2025 2026

First-Time 7,593 8,189 6,370 7,173 626 984



Source: Includes new First-Time students for both Dayton and Lake campuses 
as of 27 Weeks Prior to the term indicated. Institutional Research and Effectiveness.

Statements of Intent as of 02.17 of the year indicated. Enrollment Operations. 
 

Fall 2026: Applicants & Admits
Aviation

Student 

Population

Applicants Admits SOIs

2025 2026 2025 2026 2025 2026

First-Time 169 275 145 253 5 21

Transfer 6 12 3 5 1 0

Total 175 287 148 258 6 21











Fall 2026 Recruitment & Yield Events

• 2026 Scholars Event

• Take Flight Academy Visit Day

• Green & Gold Admitted 

Student Events



Spring Career & Internship Fairs



• Inclusion in all emails from Advising and Registrar re: Graduation

• Email Campaign from Career Consultants: Senior Consultation

• (NEW) March 10: Wright State Career Academy – Using Coursera to 

attain skills and credentials to enhance your marketability.

• (NEW) April 8: Salary Negotiations w/ Drop-In Headshots and Advising 

from Career Consultants 

• (NEW) Dayton Works: Dayton Region Employment Fair hosted by The 

Dayton Business Journal

• (NEW) University of Dayton Education Fair

Career Hub
Supporting Graduates



Questions?



Board of Trustees



Student 

Success 

Update



Fall to Spring Persistence
Dayton Campus 

Source: Data as of Census Date for the term identified. Institutional Research and Effectiveness  

Note: Percentage of full-time, first-time undergraduate students who entered in 

the Fall and returned the next Spring.

Fall 2022 Fall 2023 Fall 2024 Fall 2025

Domestic 83.2% 86.9% 87.1% 87.6%

International 57.7% 41.9% 32.0% 78.7%

Total 82.7% 84.6% 79.2% 86.6%



Fall to Spring Persistence
Lake Campus 

Note: Percentage of full-time, first-time undergraduate students who entered in 

the Fall and returned the next Spring.

Fall 2022 Fall 2023 Fall 2024 Fall 2025

Domestic 83.7% 89.4% 86.6% 86.0%

International -- -- 100.0% --

Total 83.7% 89.4% 86.7% 86.0%

Source: Data as of Census Date for the term identified. Institutional Research and Effectiveness  



Degrees Awarded & Approved

• 78 Associate Degrees Total

• 47 Awarded (2024-2025 campaign)

• 31 Approved for Conferral (2025-2026 

ongoing)

• 8 Bachelor’s Degrees Awarded

• Successful completions via the 

Returning Raiders initiative (2024-

2025)

Enrollment & Momentum

• 35 Re-enrollments total

•  Returning Raiders (2024-2025)

• Includes students pursuing both 

Associate and Bachelor’s degrees

• Note: This cohort has already 

produced graduates (including the 8 

Bachelor’s degrees highlighted to the 

left) while others continue toward 

completion

Completion Campaigns
 

Targeted, intentional outreach for currently inactive students close 

to associate or bachelor degrees



Academic Success Centers

Use of services is increasing in each area

• Supplemental Instruction:  up 137% (> 5000 visits)

•   Writing Center:  up 76%

•   ~ 2000 unique students this AY

Director, Dr. Alison Witte, earned Learning 

Center Leadership Certification



Academic Success Centers

• Three WSU students presented at the 

Heartland College Learning Center 

Association Virtual Peer Conference 

(Feb)

• WSU and ASC hosting Heartland 

College Learning Center Association 

conference (May 18-19)



First-Year Seminars

• Fall 2025

• Spring 2026

• Fall 2026

Beginning Fall 2026, UVC 1025 will meet both the state graduation 

requirement for US Civic Literacy and the WSU Core requirement for FYS



Academic Engagement
Peer Navigator Program

• 91/98 from Fall persisted to 

Spring (92.8%)

• 87/93 First-Year students with 

Peer Mentors persisted to Spring 

(93.6%)



Early Alert System

• Our Academic Engagement team 

managed 740+ alerts in the Fall 

• 92% increase from Fall 2024

• Collaboration between faculty and 

campus partners –early intervention to 

support student success



Take Flight Academy

High School 

Visit Day



First-Year Student Certificate Ceremony
Save the Date

Thursday, April 16

Student Union 

4:30-7 PM



Board of Trustees



LFA Culver 
Cadet: The 
Cross Country 
Flyer

By Alondra Mallia

MA Public History 











Board of Trustees



Finance 

Update



















Board of Trustees



Contracts and 

Expenditures



Facilities Operations and Maintenance
TBD Road improvements to University Boulevard $2,500,000.00

HVAC and mechanical equipment repair services $1,200,000.00

Plumbing and related equipment repair services $1,200,000.00

Snow removal services – Dayton campus academic 

core

$500,000.00

Snow removal services – Nutter Center and 

athletic fields

$350,000.00



Division of Enrollment Management

Branded promotional products $700,000.00

Fiber and cabling support services $400,000.00

Computing and Telecommunications 

(CaTS)



Business, Finance, and Analysis

Professional services $350,000.00

eProcurement $1,290,000.00

Center for Civics, Culture, and Workforce 

Development

Operational costs and fees 

associated with Aviation 

program

$850,000.00



Board of Trustees
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