STAFF SENATE MEETING MINUTES
April 17, 2025
9:00 a.m. - 10:30 a.m.
Virtual

https://wright.webex.com/wright/j.php?MTID=m40487974ebddb6b7c5d3f80d7fa93df2

I Call Meeting to Order

1. Guest Speaker —

e Dr. Sue Edwards, President, Wright State University
o People need to remain informed but not always the university's place to do that.
Individuals should be keeping themselves informed. Encouraged to seek out

facts.

Sente Bill 1 (SB1) — two years spent fighting it and advocating for our
people; unfortunately, it arose from the failure of previous proposed
legislation, 83. Threatened that speaking out against it would cause funds
to be removed. Continuing to review since it is all encompassing and
looking for clarity. Advocacy happened before but now looking to support
students and faculty/staff and follow what is now the law — aiming for
the best outcomes possible and keep every chance for opportunities for
students.

e https://www.legislature.ohio.gov/legislation/136/sb1
OSU and UC are in different categories since they have 1 billion in
endowment or more. They fell under federal orders that they had to
remove DEI or face losing federal funding. 41% of our students depend
on Pell grants.
A lot of time has been spent in Columbus trying to get clarity and
speaking with legislators.
Has been a big part of the past year and will continue to be a priority to
safeguard funding availability.
Don’t want to make changes that turn out to not be needed. Waiting to
receive clarity before making decisions.

o Enrollment and degree completion has an impact on SSI funding. 70% of Wright
State budget is compensation. Tuition is fixed so there are financial constraints.

o Remote policies are being set for state employees, but Wright State will continue
to provide flexibility as much as possible.

o Health insurance — screenings are part of a desire to have a healthier workforce.
Claims come out of Wright State’s budget so hopefully this results in lower costs
spent on healthcare.

o Premier Health partnership — Will be the primary healthcare facility for student
opportunities as it has always been. Wright State will still work with other health
care sites in the region, too.


https://www.legislature.ohio.gov/legislation/136/sb1

o

1. Old Business

Staff shortage — Positions are being filled; there is a process to evaluate if
positions are still needed then strategic hire process. Wright State is now a
resource for other universities now facing challenges.
HLC is back, being worked on.
Dr. Jim Denniston has been appointed as Provost.
Strategic plan is part of being prepared for evaluation. Working groups are
working on it. Meant to be used as a road map based on the same pillars of the
previous plan.
IUC / Dept of Education — working on what it means for Wright State. Students
and Wright State community will remain the center of priority.
Immigration policy changes — students being advised accordingly. Students on
visas and green cards are frightened. Class registration can impact visa status.

= From Stephanie Allen: please consider sending those international

students who have concerns to us at Student Legal Services

Call for supporting students and impacted staff with empathy and compassion.
Fundraising efforts are ongoing, raising more so far this year than all of last year.
Lobbying for 2% SSl increase to remain in the budget.
Units reviewed regularly to access compensation.
Career ladder will be addressed. Dr. Salazar will remain on in a part-time capacity
to help with initiatives.
Pursuing positions — if you feel it is better to move on to another position, do
what is best for you.
Staff growth and learning — new orientation process in place, staff senate is part
of providing learning and development, networking opportunities throughout
the year.

= https://www.wright.edu/human-resources/employee-training-offerings
Pepsi vending machines have been contracted to Pepsi and had issues shorting
up and have since developed plan to correct them. QR codes to report issues.
Cats or dogs? Dogs!

1. Minutes of Staff Senate Minutes March 2025.docx approved

V. New Business

1. Chair’s Report

o

Campus Scholarship and Innovation 2025 campaign ongoing, link
=  Employee Hardship Fund is looking to replenish funds; guide provided by
Tim Littell: To direct your CSIC gift to the Faculty Staff Hardship Fund.pdf
Strategic planning — participation was encouraged, feedback being reviewed
= Visit: https://www.wright.edu/strategic-plan/listening-sessions
SB1 impacts being reviewed by administration
2025 Performance Evaluation process has started, link
HMI due 8/31; no exceptions



https://www.wright.edu/human-resources/employee-training-offerings
https://raidermailwright.sharepoint.com/:w:/s/StaffSenate/ETGW0gZq8pxJr9fY7rztDmYB3wyOsyCUBZISoueNVQFNkQ?e=gayVRH
https://www.wright.edu/campus-scholarship-and-innovation-campaign
https://raidermailwright.sharepoint.com/:b:/s/StaffSenate/EdQFQNshFj5PsPrEIcylz4gBd2-joLmpOJAu70VrvLOj0Q?e=JVulik
https://www.wright.edu/strategic-plan/listening-sessions
https://www.wright.edu/human-resources/performance-evaluation

Next Board of Trustees meetings being held May 1 and 2
Remote work policy being reviewed
Elections for new senators beginning 2025-2026 will be held in May
= Additional senator position is now open
= 109 nominations, been sent to HR to determine eligibility
o Staff Senate Retreat — Thurs., June 5, 2025, from noon to 4pm, SC 205
Talkbacks on 4t Thursdays at noon are scheduled through May but will take a
break over the summer
2. Staff Senate Committees and University Committee Reports
o Governance and Membership
i. Preparing for elections
ii. Hoping to have nominations evaluated by coming Tuesday
iii. 5 total positions to be filled
iv. Jennifer Gebhart to fill Treasurer role a month early to replace Mia
Honaker leaving institution
o Policy and Welfare
i. Working with HR on work from home policy, providing feedback and
benchmarking to HR to assist, will remain available to help
o Communications and Marketing
i. Still working on the blog — send to Branden Combs
ii. Minutes and agendas updated on website
o Community Coalition
i. May 19 — Trivia, Dunbar Cafe, 11:30a-1:30p
ii. June 18 — Poker Walk, BART, 12p-1p
iii. Other events:
1. May 29 - VMC Hotdogs and Cornhole
2. May 29 — Wright State Staff Swag Swap
iv. Looking to provide a year calendar and calendar invites moving forward
o University Committees
i. OSCHE meeting at Lake Campus, July 11
3. May meeting guest speakers
o Greg Sample, Executive Vice President and Chief Operating Officer, and Javan
Conley, Associate Vice President, Facility Operations
o Orientation and Welcome Weeks (Fall 2025) information — Courtney Laukitis and
Heath Marker

Open Commentary

1. Lisa Ragan — If anyone wants to volunteer to help with Staff Development Day
(beginning of August) or has any ideas for sessions, please reach out to me. We'll be
starting committee meetings soon. Lisa.ragan@wright.edu

2. Tim Littell — Relayed about the experience of walking through campus with Dr. Edwards
where she is a “rock star” to the students and in the community her enthusiasm is
recognized and respected.



https://www.wright.edu/board-of-trustees/meetings
mailto:Lisa.ragan@wright.edu

3. Courtney Laukitis — Form to sign up for April Craze, April 25, UAB has extended the
deadline for April Craze. If you haven't signed up yet and want to, please complete this
form: https://wright.campuslabs.com/engage/submitter/form/start/677919

4. Emily Yantis-Houser — Encourage supporting year-end celebrations of identity centers
groups; Kente Stole, Lavendar Celebration, Latino Center dinner

a. Single stall bathroom list is available

VL. Schedule Reminders
1. Staff Senate Meeting — Virtual Apr 17 9:00am
2. Staff Senate Talkback (SU 010) Apr 24 12p-1p
4. Staff Senate EC Meeting May 8 9:00am
5. Staff Senate Meeting — Virtual May 15 9:00am
6. Staff Senate Talkback (SU 010) May 22 12p-1p
7. Staff Senate Retreat (location TBA) June 5 12p-4p

VII. Adjourn

Heath Marker motioned; 2" by Mia Honaker

Webinar login info

Webinar topic:

Staff Senate April Meeting

Date and time:

Thursday, April 17, 2025 9:00 AM | (UTC-04:00) Eastern Time (US & Canada)

Join link:

https://wright.webex.com/wright/j.php?MTID=m40487974ebddb6b7c5d3f80d7fa93df2

Webinar number:

2308 172 9808


https://wright.campuslabs.com/engage/submitter/form/start/677919
https://wright.campuslabs.com/engage/event/11267622
https://wright.campuslabs.com/engage/event/11198570

Webinar password:

EUwQiSra432



