STAFF SENATE MEETING MINUTES
February 20, 2025
9:00 a.m. - 10:30 a.m.

https://wright.webex.com/wright/j.php?MTID=m7f04d276784b437802ae6db40ef09af4

I Call Meeting to Order

1. Guest Speaker —
e February — Jim Denniston, Acting University Provost; Marty Sexton, Acting Dean of
College of Health, Education, and Human Services

@)
@)

O

1. Old Business

Getting feedback and incorporating into new policies
Teaching load policy: Looking to promote student success and support teaching
faculty; Faculty can have course reduction depending on research, service
expectation, etc.
NTE — not tenure eligible faculty — not researching, primarily teaching
TET — tenure eligible
Multi-term registration — allows students to plan out; Summer, Spring, Fall being
posted but students can only register for one at a time now; allows to be more
responsive to needed changes; deans encouraged to build out schedules as
directly as possible

= Change will be implemented for 2025-2026
First Year Seminar — scaling these courses up next year; all incoming for fall will
be taking the course; there were some good examples that will be used to
influence the development of other course so it fulfills its purpose of establishing
student success
Anything new on the horizon? Looking at new programs with Premier Health
partnership; requires approvals given the nature of the partnership
Any developments in offering more summer courses? Summer offerings are
based on revenue generating model
Acting vs Interim? “Acting” because position is still occupied

1. Minutes — Approval of January minutes
a. APPROVED

V. New Business

1. Chair’s Report

o

Changes from Academic Affairs/Provost Office
= Change in teaching load policy
= Change in course assessments ongoing
= Change from multiterm back to single term registration


https://wright.webex.com/wright/j.php?MTID=m7f04d276784b437802ae6db40ef09af4
https://raidermailwright.sharepoint.com/:w:/s/StaffSenate/EaukpGOWPS1Bttk3Yf6W6ekB89e4N7eY_WQGblVWfSmPGw?e=fbLpxt

o New Associate Vice President of University Communications and Marketing,
Nichole Rustad, under Enrollment Management, article link
o Wright Leader Academy nominations opening soon, link
Current remote work policy addressed in email sent 2/6/2025
Strategic planning — participation in feedback encouraged
= Debra Radford will be representing Staff Senate as Chair Elect
2. Staff Senate Committees and University Committee Reports
o Governance and Membership
i. Noreport

o Policy and Welfare
i. Preparing for elections — encouraging senators to reach out to people to
encourage them to consider nomination
ii. Nominations will start in March then be vetted
iii. Will include “position descriptions” in email that will go out

o Communications and Marketing
i. Putout “welcome” email to new employees from Staff Senate; will

continue to go out every month

o Community Coalition
i. Thank you to all who participated and voted in the Homecoming Door

Decoration Contest. Reminder the winners were:
1. First: Academic Success Centers
2. Second: Shipping and Receiving
3. Third: CHEH Dean's Office
ii. The Coalition Committee will be hosting a Staff Senate Week during
Spring Break. The following activities will be happening each day:
1. March 3rd-7th
a. Monday — Campus Rec Day (Darts, Billiards, Pickleball,
Cornhole)
b. Tuesday — Game Day
c. Wednesday — Wellness Walk with Health and Wellness
Task Force
d. Thursday — Craft Day (Coloring, Button Making, etc.)
e. Friday —Happy Hour
2. More details to come with a reservation/interest form going out
soon to help us gauge numbers for each event.
o University Committees
i. Faculty Senate IT Committee, Carly Porter
1. If using Slate, CaTS is continuing to work on improvements
2. Email policy in review; looking at disabling auto forward to
external emails and disconnecting “free” retiree and alumni
accounts but looking to move to a different/new account from
student/staff, Handshake should remain available


https://webapp2.wright.edu/web1/newsroom/2025/01/09/nichole-rustad-named-associate-vice-president-for-university-communications-and-marketing-at-wright-state/
https://www.wright.edu/human-resources/wright-leader-academy

3. Reminder for March meeting: In-person SU 019
o March —Susan Schauer, VP of Enrollment Management
o Upcoming:
i. April—Dr. Sue Edwards, President returning
ii. May— Greg Sample, COO & Executive Vice President and Javan Conley,
AVP Facility Operations

V. Open Commentary
1. Vending updates 2/20/25 email sent out concerning vending updates
a. Are Wrightl cards still able to be used? Yes
2. Timecard approvers for student employees — newsletter sent out from Student
Employment, please review and share with supervisors if you are not that person
3. DEl and faculty strike ban — will Wright State be joining any protests?
a. Administration is monitoring the state and federal levels to assess situation
4. Staff Development Day — reach out to Lisa Ragan, lisa.ragan@wright.edu, if you want to
be on planning committee
5. Staff Senate attendance at Student Government Association meetings — we try to have
regular representation to show support

VI. Schedule Reminders
1. Staff Senate Meeting — Virtual Feb 20 9:00am
2. Staff Senate Talkback (SU 010) Feb 27 12p-1p
3. Staff Senate EC Meeting Mar 6 9:00am
4. Staff Senate EC Meeting Mar 13 9:00am
5. Staff Senate Meeting — In-person SU 019  Mar 20 9:00am
6. Staff Senate Talkback (SU 010) Mar 27 12p-1p
7. Staff Senate EC Meeting Apr3 9:00am
8. Staff Senate EC Meeting Apr 10 9:00am
9. Staff Senate Meeting — Virtual Apr 17 9:00am
10. Staff Senate Talkback (SU 010) Apr 24 12p-1p

VII. Adjourn

Heath Marker moved to adjourn, Mia Honaker 2", Carly Porter 3™
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