
 STAFF SENATE MEETING MINUTES 
December 19, 2024 

9:00 a.m. - 10:30 a.m. 
Online Meeting Only 

 https://wright.webex.com/wright/j.php?MTID=m96a7472fb379d25304b671ddd3006e6e 
  
  

I.                    Call Meeting to Order  
 

II.                  Guest Speaker –  
• Dr. Sue Edwards, President, Wright State University (back again in April 2025) 

o Thank you for coming to the holiday breakfast this week 
o Fall 2024 Enrollment up by 7.1% (total headcount) 
o Building back market share from when university was not in good place 
o Looking to diversify enrollment 
o 2nd to lowest tuition in the state, Youngstown is lowest 
o Amount of money from the state has gotten lower due to lower enrollment, 

based on 3 years, looking at level amount next year 
o Retention numbers 68.0 combined Fall 2023; up 5 points, 63.5 in Fall 2022; 

goal is 75% - well done everybody! Thank you for going the extra mile 
o Access – we want to keep cost low so those that want to can have access to 

higher education 
o #1 in Social Mobility in Ohio, Wall Street Journal – translates into a 

successful economy 
o Financial Benchmarks – SB6 score* – how state gauges – 2017 was 0.8 and 

put us at risk of financial watch, had 25 days of cash on hand; for 2023 we 
now sit at 5.0, only in State of Ohio with 5.0, because we are fiscally stringent 

o We want to make sure we are providing excellent customer service across 
campus. Reach out to HR partners to assess workloads, positions, etc. 
Some offices have already undergone audits to address needs. 

o WSU is now advising 5 other universities in Ohio 
o Improvements being made around campus 

▪ Mote renovation this year - capital dollars from State – aim is to create 
stage space, roller doors for inside/outside, more seating, etc. - make 
it the heart of the campus – plan to work on Summer 2025 

▪ Tom Hanks building painted green to match the rest of campus; new 
center director hired, Nichol Simmons 

▪ Aviation program up and running again – new space at Springboro 
airport 

▪ Athletic facilities updates – new turf installed; new jumbotron 
installed just before start of the season; pickleball courts installed by 
housing; games room in Student Union near Union Market; Lake 
Campus recreation installations 

▪ Faculty/staff event may be impacted due to lots of mid-week games 

https://wright.webex.com/wright/j.php?MTID=m96a7472fb379d25304b671ddd3006e6e


▪ Air Force Marathon – sponsor this year, 1000’s of people on campus, 
gave us lots of visibility 

▪ Shout out to facilities for keeping the campus looking beautiful! 
▪ Mental Health First Aid Training – having an impact with students – 

Mental Health Day on campus had good participation 
▪ Japan visit – 45 year partnership with KAKE Educational Institute, 

started by a family with the desire to promote education as a way to 
prevent another situation like Hiroshima in the future – 10 students 
visit each year, and the trip has a strong impact on them 

▪ Stars Stripes & Flight Classic – Hoopla partnership, 
https://daytonhoopla.com/hoopla-stem-challenge/  

▪ Dayton Business Journal Customer Service Business of the Year 
Winner, 2024, link 

▪ Next semester – entering strategic planning utilizes the pillars we 
have already established, more to come; constant assessment 
should be happening, 2023-2025 

▪ HLC - Assessments ongoing from different offices across campus 
▪ Premier and Kettering Health partnerships still strong, Premier 

primary but relationships with all partners still strong 
▪ Dr. Raj Mitra has been named dean of the Wright State University 

Boonshoft School of Medicine and chief academic officer at Premier 
Health, link; allows for more opportunities and benefits the region; 
building on and formalizing longstanding relationship; this brings us in 
line with many other institutions 

▪ International student changes – not discussed yet but situation is 
constantly being monitored; trying to wait until actual policies are 
made 

▪ Do not believe DEI efforts will be undermined but situation is being 
monitored 

▪ Online course options – so much competition in the online space so 
how can WSU be different in this space? Being assessed currently 

▪ External partnerships and scholarship support relationship building 
with businesses – promoting “What is Wright State about?” “What is 
our mission?”  – in service of access to education without incurring 
debt 

▪ AFRL and WPAFB relationship going well – opportunities for cross 
collaboration, creates “innovation sandbox; ” article link 

 
III.         Old Business 

1. Minutes – Approval of November minutes 
a. APPROVED 

 
IV.        New Business  

1. Chair’s Report 

https://daytonhoopla.com/hoopla-stem-challenge/
https://webapp2.wright.edu/web1/newsroom/2024/12/05/dayton-business-journal-honors-wright-state-university-as-its-customer-service-business-of-the-year/
https://www.wright.edu/strategic-plan-20232025
https://medicine.wright.edu/bsom-bulletin/2024/12/09/from-the-newsroom-wright-state-university-premier-health-appoint-experienced-physician-to-first-ever-dual-leadership-role
https://webapp2.wright.edu/web1/newsroom/2024/12/18/dayton-business-journal-wright-state-enters-agreement-with-wpafb-for-campus-access-deeper-collaboration/


o Open Enrollment period ended 11/14/24 
▪ If you still need to make selections, contact Monica Mack, 

monica.mack@wright.edu, if missed deadline for instructions (will be 
charged)   

o Fair Labor Standards Act (FLSA) threshold changes 
▪ Struck down, no changes at this time 

o New timesheets and leave reports roll out delayed until after Feb 1 
▪ Trainings for supervisor about leave types planned to start in January 

o Winter closure: 
▪ Refer to 12/12/24 email about Dec 23 university closure 
▪ Winter Leave 

o Mental Health First Aid Training – shorter model being tested 
2. Staff Senate Committees and University Committee Reports 

o Governance and Membership 
i. No report 

o Policy and Welfare 
i. No report 

o Communications and Marketing 
i. Starting new employee emails 

ii. Updating blog, instituting calendar 
iii. Suggestions welcome 

o Community Coalition 
i. Thank you for attending Deck the Halls 

ii. Community Coalition Staff Survey is still open, comments are 
anonymous  

iii. Homecoming activity being planned, stay tuned, Feb 5-8, 2025, link 
iv. Holiday Door Decorating results – 17 entries, 385 votes, winners to be 

connected to Jen Gebhart to redeem catering voucher prize 
1. 3rd – COSM Academic Advising, $50 Catering Voucher 
2. 2nd – CHEHS Dean’s Office, $100 Catering Voucher 
3. 1st – 135 votes – Shipping and Receiving, $150 Catering 

Voucher 
o University Committees 

i. Buildings and Grounds – Tim Littell – Javan update was same as Pres 
report earlier 

3. Upcoming guest speakers 
o January – Bill Shepard, Vice President for Advancement 
o February – Jim Denniston, Acting University Provost 
o March – Susan Schaurer, Vice President for Enrollment Management 
o April – Dr. Sue Edwards, President 
o May – Greg Sample, Executive Vice President and Chief Operating Officer, 

and Javan Conley, Associate Vice President, Facility Operations 
                                                                    

https://www.wright.edu/human-resources/winter-break-and-leave
https://wright.ca1.qualtrics.com/jfe/form/SV_6F43SzpHBFj252C
https://www.wright.edu/event/homecoming


V.                Open Commentary  
1. Question raised about bridge or path over pond by Nutter Center – will be shared 

with Building and Grounds Committee 
2. Talkbacks returning in January, Emerald Room SU 010, 3rd Thursday 
3. Staff Symposium – more planning after the new year  

 
VI.                Schedule Reminders 

1. Staff Senate Meeting – Virtual  Dec 19  9:00am 
2. Staff Senate EC Meeting    Jan 2   9:00am  
3. Staff Senate EC Meeting    Jan 9   9:00am  
4. Staff Senate Meeting – Virtual  Jan 16   9:00am 
5. Staff Senate Talkback (SU 010)  Jan 23   12p-1p 
6. Staff Senate EC Meeting    Feb 6   9:00am  
7. Staff Senate EC Meeting    Feb 13   9:00am  
8. Staff Senate Meeting – Virtual  Feb 20   9:00am 
9. Staff Senate Talkback (SU 010)  Feb 27   12p-1p 

 
VII.                Adjourn   

• Motion – Emily Yantis-Houser, 2nd Sarah Cicora, 3rd Debra Radford (10:00 AM) 
 
  
-------------------------------------------------------------------------------------------------------------------------  

 

* The Senate Bill 6 (S.B. 6) score is a composite score that evaluates the financial health of 
Ohio's public colleges and universities. The score is based on three key performance 
ratios, which are calculated using each university's audited financial statements:  

• Net income ratio: The change in total net assets divided by total revenues  
• Viability ratio: A score of 0 indicates a value less than 0, and a score of 3 indicates a 

value between .6 and .99  
• Primary reserve ratio: A score of 0 indicates a value less than -.1, and a score of 3 

indicates a value between .10 and .249  

Each ratio is assigned a score ranging from 0 to 5, with 5 being the highest degree of fiscal 
strength. The composite score is a weighted summary of all three ratios, with a maximum 
score of 5.00. An institution is placed on fiscal watch if it has a composite score of 1.75 or 
below for two consecutive years.  

S.B. 6 was enacted in 1997 and is codified in Ohio state law. 

 


