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Provost Remarks
February 15, 2024



Outstanding Scholarly Creative 
Activity & Public Impact Awards 



Graduate Programs Open House



University Policy 2020
Faculty Workload



Background on Policy Revision
• Faculty workload requirements must be set 

forth in a faculty workload policy, providing 
clarity and transparency.

• WSU students should have sufficient 
opportunity to learn from our highly qualified 
professorial and instructional faculty 
throughout their university experience.

• The former MOUs on Workload, dating from 
2011-14 are no longer in effect.



Goals of The Policy
• To bring WSU faculty teaching load expectations in line 

with those at most other Ohio public R-2 universities
• To ensure that all WSU faculty avail themselves of 

significant service opportunities in support of the 
principle of shared governance

• To provide consistency and clarity to faculty and 
management in calculating the impact of faculty service, 
research, and other assigned or approved effort on 
teaching assignments



Comparative Faculty Teaching Loads
Institution Tenured and Tenure 

Eligible
Non-tenure  Eligible 
(“Teaching” faculty)

University of Akron Standard: 24 c.h. per year Not specified

University of Toledo Maximum: 24 c.h. per 
semester

Maximum: 30 c.h. per year

Kent State University Standard: 24 c.h. per year Standard: 15 c.h. per 
semester

Youngstown State University
Shawnee State University
Central State University
Cleveland State University

Standard: 24 c.h. per year Standard: 30 c.h. per year

WSU (new policy)
WSU (former practice)

Standard: 24 c.h. per year
Standard: 15-16 c.h. per 
year

Standard: 30 c.h. per year
Standard: 21-24 c.h. per 
year



TET teaching loads may be adjusted due to 
Scholarly productivity/non-productivity 

• “Reasonable” scholarly productivity over a 3-year period 
= - 3 c.h. per semester

• “Acceptable” scholarly productivity over a 3-year period 
= - 3 c.h. per year

• Less than acceptable scholarly productivity over a 3-
year period = + 3 c.h. per year

A probationary TET will be assumed to have been “reasonably 
productive” for probationary years 1-2 and will have a base teaching 
load of nine (9) credit hours per semester in years 1 and 2.



TET and NTE teaching loads may be 
adjusted due to a significant level of service

• Level of anticipated and documented service meets 
criteria for routine service plus exceeds the criteria for 
significant service demonstrating active engagement 
and productive leadership (approx. 7-9 hours per week 
of effort) = - up to 3 c.h. per year for TET, -up to 6 c.h. 
per year for NTE.

• Level of anticipated and documented  beyond routine 
service is negligible = + 3 c.h. per year



Examples of Scholarship
• Publishing a peer 

reviewed article or book
• Producing a creative work 

of art 
• Receiving a funded grant

Examples of Service
• Chairing a college 

curriculum committee
• Serving on a University 

Retention Committee
• Leading program 

accreditation efforts
• Serving on the Faculty 

Senate
• Profession Association 

Leadership

Various Examples 



Additional Offsets, Course Releases and 
Credits may reduce teaching load

• Administrative, Performance, and Discretionary Offsets 
may be assigned by chair with approval of dean and 
provost, or by dean with permission of provost, or by 
provost.

• Funded research course releases may be purchased in 
accordance with University’s current procedure.

• Teaching credits for graduate or undergraduate research 
supervision or for-credit mentoring may be earned and 
used



Restrictions

• No more than 6 c.h. per semester of Offsets, Course 
Releases and Teaching Credits permitted unless there is 
a course buyout.

• Unless authorized in writing by dean, no overloads may 
be assigned to faculty using an Offset, Release or Credit 
in a given semester.

• Offsets and credits are forfeited if not used before 
separation, cannot be “cashed out,” and are non-
assignable.



Wright State University 
Academic Efficiency and 

Effectiveness
Prioritizing and Strengthening

Mission & Vision 



Academic Efficiency & Effectiveness Process 

• Designed to be data driven and inclusive.

• Review Committee members were 
representative from across both campuses.

• Guided by an Executive Committee.



Data-Informed and Evidence-Informed

• Quantitative data set and methods for applying data 
were designed by IR and Budget & Finance who 
provided professional development in data 
interpretation as applied to program evaluation.

• Qualitative data was collected from programs and 
used to inform the Review Committee’s evaluative 
process.



Criteria

• Margin
• Market
• Mission
• Outcome

Categories

• Enhancement
• Maintenance
• Improvement
• Deactivation

Evaluative Considerations



The Review Committee

• Considered quantitative and qualitative data.

• Consulted department chairs and program 
directors when questions arose or clarifications 
were needed.

• Recommendations were then opened to campus 
for feedback.



The Review Committee

• Review Committee recommendations to 
the Executive Committee:
• Further Review: 43 programs, including 22 previously identified for 

deactivation.



The Executive Committee

• Thoroughly examined the Review Committee’s 
report and recommendations.

• Solicited feedback from deans, associate deans, 
chairs, program directors, faculty, and staff on 
the Review Committee’s report.

• Reviewed the quantitative and qualitative data.



The Executive Committee

• Executive Committee recommendations to Dr. 
Edwards:
– Accept the Review Committee’s recommendation regarding the 22 

programs in some form of deactivation and complete those 
deactivations.

– Reduce the number of new deactivations from 20 to 12. Thus, there 
are 34 total programs recommended for deactivation.

– Continue reviewing programs recommended for enhancement, 
maintenance, and improvement, working with units on creating 
academic business plans.



Programs Recommended for Deactivation
1. Classroom Teacher - MED (Dayton)
2. Nursing Alt Pre-Licensure-BSN (Dayton)*
3. Nursing Completion - BSN (Dayton)
4. Public Health Education - BSED (Dayton)*
5. Principalship - MED (Dayton)*
6. Rehabilitation Counseling -MRC (Dayton)*
7. Elec Egr Pre-Law - BSEE (Dayton)*
8. Elec Egr Pre-Med - BSEE (Dayton)*
9. Egr Innov and Entrprnship-MEIE (Dayton)*
10. Engineering Physics - BSEP (Dayton)*
11. Selected Graduate Studies - MA (Dayton)
12. Selected Graduate Studies - MS (Dayton)
13. Art History - BA (Dayton)
14. Music - MM (Dayton)
15. German - BA (Dayton)*
16. Greek - BA (Dayton)*
17. Latin - BA (Dayton)*
18. Urban Affairs - BA (Dayton)*

19. Applied Math - MS (Dayton)
20. Applied Statistics - MS (Dayton)
21. Bio Sci: Enviro Sciences - MS (Dayton)*
22. Chem: Enviro Sciences - MS (Dayton)*
23. Interdisc Science+Math - MST (Dayton)*
24. Physics - MST (Dayton)
25. Physics & Math Dual - BS (Dayton)
26. Earth + Environmental Sci - MS (Dayton)*
27. Organizational Leadership - BS (Lake)
28. Accountancy - MACC (Dayton)*
29. Multi-Age – MED (Dayton)
30. Chemistry – AA – (Lake)*
31. Communication Studies – AA – (Lake)*
32. History – AA – (Lake)*
33. Social Work – AA – (Lake)*
34. Sociology – AA – (Lake)*



Next Steps
• Complete the 22 program deactivations already in progress.

• Suspend admissions in association with 12 programs—Fall 2024.

• Communicate with students and remove these programs from our 
application and common app process.

• Deans work with faculty to create a teach out plan for these 12 
programs (can require up to four years).



Next Steps
• Executive Committee will continue its review and make subsequent 

recommendations in association with continuing programs:
– Enhancement:
– Maintenance: 
– Improvement (including consolidations):

• Assist academic units in creating an academic business plan for 
each program, including metrics for success and sustainability.



Questions?
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Enrollment Update



Enrollment &
Application Trends



Spring 2024



Spring 2024: Enrollments
New Student Enrollments by Level & Citizenship

*Numbers reflect total student enrollment for College Credit Plus (CCP). Due to school closings and delays in early 
January, some CCP Spring 2024 enrollments are not yet reflected in the numbers provided at Day 14. Data includes 

students for both Dayton and Lake campuses as of Day 14 for the term indicated. Institutional Research and Effectiveness 

Spring 2023 Spring 2024 Δ 23-24
College Credit Plus* 1036 1095 5.7%
First-Time Undergraduate 74 99 33.8%

Domestic 60 67 11.7%
International 14 32 128.6%

Transfer 285 260 -8.8%
Domestic 275 249 -9.5%

International 10 11 10.0%
Graduate 359 439 22.3%

Domestic 149 175 17.4%
International 210 264 25.87%



Spring 2024: Enrollments
Total Student Headcount

Data includes students for both Dayton and Lake campuses as of Day 14 
for the term indicated. Institutional Research and Effectiveness 

Spring 2023 Spring 2024 Δ 23-24
College Credit Plus 1,036 1,095 5.7%
Undergraduate 6,524 6,507 - 0.3%
Graduate/Professional 2,759 2,972 7.7%
All Students 10,319 10,574 2.5%



Take Flight Program 

Fall-to-Spring Retention
Fall 2022 
Cohort

Fall 2023 
Cohort

Dayton First-Time 
Cohort 82% 85%
Take Flight Cohort 90% 93%

Data includes students for the Dayton campus as of Day 14 
for the term indicated. Institutional Research and Effectiveness 



Fall 2024





National Impact: FAFSA Simplification 



National Impact: FAFSA Simplification 

Data includes FAFSAs submissions for the year and date indicated. National College Access Network



Ohio Impact: FAFSA Simplification 

Data includes FAFSAs submitted as of February 2, 2024 compared to the same date for 2023. National College Access Network

• Through February 2, 
2024, 25.5% of the 
high school Class 
of 2024 in Ohio has 
submitted a FAFSA.

• There have been 
33,243 submissions 
in Ohio, a -40.9% 
change compared 
to last year.



Local Impact: FAFSA Simplification 

Data includes FAFSAs submitted as of January 26 for the year indicated. Public Tableau, Jon Boeckenstedt



Wright State Action: FAFSA Simplification 

• Extended FAFSA Priority Deadline to March 1

• Extended Intent to Enroll Deadline to June 1

• Financial Aid 101: Enrollment Services will be 
holding a series of workshops throughout 
February for both current and prospective 
students and families

• FAFSA 101: Enrollment Services will be 
providing individualized, virtual and in-person 
appointments for students and families to 
assist with completing the new FAFSA



Wright State Action: FAFSA Simplification 

• Email campaigns

• Calling campaigns: 
Automated and 
individualized

• Texting campaigns

• Social media campaigns

• Postcards to homes



Fall 2024: Applicants & Admits
Trends by Level & Citizenship 

 

Note: Includes new First-Time, Transfer, and Graduate students for both Dayton and Lake campuses 
as of 28 Weeks Prior to the term indicated. Institutional Research and Effectiveness 

Student Population Applicants Admits Δ Admits
2023 2024 2023 2024

First-Time 8,534 7,815 5,967 6,031 1.07%
Domestic 7,308 7,375 5,776 5,814 0.66%

International 1,348 543 197 321 62.94%
Transfer 596 523 282 269 -4.61%
Graduate 2,265 1,538 431 709 64.50%

Domestic 291 317 156 145 -7.05%
International 1,974 1,221 275 564 105.09%



Fall 2024: First-Time Applicants & Admits
By College

 

Note: Includes new First-Time students for both Dayton and Lake campuses 
as of 28 Weeks Prior to the term indicated. Institutional Research and Effectiveness 

Student Population Applicants Admits Δ Admits2023 2024 2023 2024
Education, Health & Human Services 1,774 1,732 1,311 1,351 3.05%
Engineering & Computer Science 1,734 1,333 1,075 1,105 2.79%
Liberal Arts 1,485 1,412 1,166 1,175 0.77%
Science & Mathematics 1,405 1,278 1,073 1,077 0.37%
Lake Campus 547 563 410 375 -8.54%
College of Business 1069 1,029 641 814 26.99%
School of Medicine (Public Health) 78 50 49 40 -18.37%



Partnerships,
Programs & 

Events



Partnership with Dayton Public Schools 

• 20 Student from Belmont HS

• 20 Students from Thurgood 
Marshall HS

• February 1 Kick-Off Event with 
Students and Families at the 
Premier Health YMCA

• In-School Weekly Engagement: 
February 14



Scholars Event 



Yield Activities 
• Admitted Student Notecards: February

• On-Campus Events
• Raiders & Roundball: February 17, 

March 2
• Raider Open House: March 9
• Admitted Student Night: April 3

• Virtual Events
• Raider Life: March 13
• Partnering in Your Student’s Success 

(Presentation for Parents): March 27
• Make a Smart Investment: April 18



Financial Wellness Workshops 

• Monthly Workshops 

• Radio Show

• Budgeting

• Scholarships

• Debt Management

• Insurance



Career Services Events
Employer Speaker Series with Wright-Patterson 
Air Force Base

• Tuesday, February 20
• 11 AM – 2 PM
• Student Union Atrium

Spring Internship & Career Fair
• Wednesday, March 13
• 1-4 PM
• 70 Employers



Career Success for 
Every Student 

• JCPenney at Fairfield Commons Mall

• Open to Wright State students, faculty, 
and staff

• Receive a 30% off Coupon upon check-
in at the Career Services table

• 30% off is in addition to any other sale 
prices



National and Global Recognition



Questions



Retention Update

 



Fall-to-Spring Retention
First-Time, Full-Time, Bachelor’s Degree-Seeking

Cohort Campus
Fall 2022 Fall 2023

Total
Enrolled Spring

Total
Enrolled Spring

Count Pct Count Pct
Dayton 1233 1020 1426 1206
Lake 201 170 171 153
Both Campuses 1434 1190 83% 1597 1359 85%

Includes students for both Dayton and Lake campuses as of Day 14 
for the Spring term indicated. Institutional Research and Effectiveness 



Fall-to-Spring Retention

Includes first-time, full-time students for Fall 2023 for the Dayton campus. 
Institutional Research and Effectiveness 

Fall 2022 
Cohort

Fall 2023 
Cohort

Fall Term, Average GPA
Dayton First-Time Cohort 2.39 2.50



Questions
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Grand Opening of the Premier Health YMCA
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