President’s Report
SUCCESS Board of Trustees Meeting
September 16, 2022

Three goals. One team.
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WRIGHT STATE UNIVERSITY

Dr. Ludlow — Seminar on Quantum Computing
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Fall 2022: First-Time Enroliment
Dayton and Lake Campuses

1452 1394 1541

Indicator Fall 2020 Fall 2021 Fall 2022

Pell Recipient 493 529 586
15t Generation 315 311 350
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Fall 2022: First-Time Enroliment
g Key Indicators: Access

LT,
-\ —
Fall 2022 Goal 150
TAKE FLIGHT Fall 2022 Cohort 163

PROGRAM
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Fall 2022: Transfer Enroliment
Dayton and Lake Campuses

695 684 708

Indicator of Successful WRIGHT PATH PROGRAM
Sinclair
Clark State
Edison
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Retention

 Goal for Retention ‘

— Continuous Improvement each year

— Freshman Fall to Fall retention goal by
2025

SUCCESS

Three goals. One team.

WRIGHT STATE UNIVERSITY
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Retention Initiatives

* Presidents Council Mentorship Pilot Program
» Participation Roster

* Mid-Term Grades

* Full Year Registration
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Bragging Wrights - Nationally Recognized

« Best Undergraduate Computer Science Programs (#194)
« Best Undergraduate Engineering Programs (Doctorate)

« Best Undergraduate Business Programs

« Best Undergraduate Nursing Programs

* Top Public Schools

« Top Performers on Social Mobility

[FEYE=RE Best Colleges
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Bridging Strategic Plan

 https://www.wright.edu/strateqgic-plan-20232025

» 2 year plan
— Instability & Uncertainty caused to HE industry by COVID and other
economic factors

* Focused on 3Rs
— Drawing on the work that was accomplished in the 2018 process

— Focused on the positioning the university for a full 5 yr strategic plan
process beginning Fall 2024



https://www.wright.edu/strategic-plan-20232025

WRIGHT STATE UNIVERSITY

Bridging Strategic Plan

Campus listening sessions aimed at getting feedback and input will be conducted via
Webex

* Friday, September 30

 9:00 a.m. — Forging and Sustaining Strong, Collaborative Relationships

 11:00 a.m. — Student Success: Transformational Student Experience - Academic
Subgroup

e 2:00 p.m. —Inclusive Excellence

Friday, October 7

* 9:00 a.m. — Student Success: Transformational Student Experience: Student Services
Subgroup

 11:00 a.m.—Advancing Knowledge through Research, Entrepreneurship, and Creative
Endeavors

e 2:00 p.m.—Resource Management and Sustainable Operating Budget






