Executive Committee Minutes
December 9, 2021
WebEx Virtual Meeting
https://wright.webex.com/wright/j.php?MTID=m7eb43a647e0f598b33cda36d346f81a1
[bookmark: _GoBack]
I. New Business
a. Leadership Team Updates
i. Ranjan Kejriwal is the newest trustee
ii. Orientation an onboarding policy is up for approval
b. Shout out program
i. Will go live in January
ii. Email will be sent soon (sent on 12.09.21)
iii. There will be a monthly PDF of “shout-outs” shared monthly
c. Inclusive Excellence, Resilience, and the President’s 3 Rs Program Feedback
i. 86% seats were filled
1. 19%faculty, 81% staff
ii. How to Prepare for College Program
1. Including FAFSA Preparation Program
iii. Inclusive Excellence – increase diversity in recruitment efforts
d. Raider Open House in January

e. Vaccine Requirement
i. Courts may intervene
ii. Nothing heard so far to cause a change of course
iii. Recommendation:  Get a vaccine or file for exemption.
iv. Discussion
1. Plan on losing more talent
a. Some people would rather leave than get vaccinated.
v. Student Employees
1. Who oversees student employee vaccinations (Not HR)?
2. Difficult to hire students
a. Low Pay
b. Hours are usually Monday – Friday
c. Hand Shake difficult to navigate
i. Some schools use OneHire instead
f. Parking Changes
i. Students have been able to park anywhere thru COVID
ii. Possible to have a sliding scale for parking fees?
iii. Kurt Holden will answer Parking questions at Staff Senate Meeting
g. Flexible Work Agreement
i. New form will need to be submitted
ii. More information needed due to change in tax laws
iii. There are tax issues for people who are more that 50% remote.

II. Executive Officers Only
a. Door Decorating Contest
i. All prizes donated
ii. Quite a few decorated doors
iii. Sponsored by the Community Coalition Committee
b. December’s Guest Speaker
i. Kurt Holden
1. New Parking Policy
ii. January Guest Speaker
1. Gretchen Rentz, Lake Campus
c. Tunnel Talk
i. Communication Committee needs help
ii. Hope to get this started in January
d. Resignation
i. Dawn Banker is resigning from Staff Senate
ii. Cassie McKinney is our new senator….welcome!
e. Wright State Throws 
i. Available for sale

III. Schedule Reminders
a. Door Decorating Contest			12.02 – 12.10.2021
b. Staff Senate Meeting				12.16.2021 	9:00 a.m.
c. Staff Senate Executive Planning Meeting	01.06.2022 	9:00 a.m.
d. Staff Senate Executive Meeting		01.13.2022	9:00 a.m.
e. Staff Senate Meeting				01.20.2022	9:00 a.m.
