
President’s Report
Special Faculty Senate 

Meeting
January 25, 2021



• Virtual Open House
– Tonight 6pm

– 145 Potential Students registered

– Speakers
• COLA: Dr. Ashley Hall

• CECS: Dr. Brian Rigling
• CEHS: Tracey Kramer

• COSM: Dr. Ayse Sahin

• RSCOB: Dr. Kunal Swani
• CONH: Dr. Rosemary Eustace/ Carolyn Jackson



Additional COVID related funding (HEERF)

• One Time Funding
– ~$17 Million

• First Priority is related to dollars required to be designated to students 
in the form of emergency grants.

– IUC working to understand the broader authorizations for the 
use of funds for institutional purposes.



Spring Semester Classroom Upgrades

• Fully digital with cameras, ceiling mounted microphones, digital projection 
systems and Cisco codecs and panels
– Simultaneous in-person and live-streamed delivery, including any content shown 

on the projector
– Supports the ability to record sessions for access via the LMS
– Supports remote delivery of instruction but also addresses overdue maintenance 

and upgrades

• TOTAL OF 129 ROOMS COMPLETED
– 119 Dayton
– 10 Lake 



Cisco Control Panel Wall-mounted Cisco Camera



Classroom Upgrades – Non-Traditional
• 38 rooms with special or restrictive requirements

– equipment to support the remote delivery of instruction
• Most received mobile cart solutions that included:

– Computer and monitor
– Webcam with adjustable arm
– Microphone
– Optional document camera
– Optional large TV screen
– Optional special LED lighting for complex or close-up video



Nursing Mobile Cart



CAC Mobile Cart



Other Improved Technology Initiatives
• Students

– 371 Dell laptops to loan to students
– 100 hotspots for students

• Faculty & Staff
– 500 Dell and Mac Laptops
– 100 iPads & Dell Tablets designed for use in flexible delivery

• Additional technology to support remote teaching/working
– Web cams, mics, headsets, document cameras, wireless adapters, etc.

• Respondus Monitor 
– removed license cap

• Duo two-factor for students
• Additional VDI capacity with graphics processing capacity



SSI restoration
• Chancellor announced the restoration of the 4.6% cut to 

SSI for all IUC schools Friday night
• Board of Trustees Finance Committee meeting Thursday 

Feb 18
– Update on the fiscal forecast 



Updates
• Searches

– VPIE
– Latin/Hispanic Intercultural Specialist 

• Coming up Internal Search
– Ombudsperson


