Executive Committee Meeting Agenda

Thursday January 14, 2021, 9:00 - 11:00 AM
WebEx Virtual Meeting

l. Old Business
a.

Il. New Business
a. Leadership Team
b. Enrollment updates
c. COVID updates
a. Testing and Vaccines (students and staff)
b. Essential staff required to be on campus
Spring Opening
Back to campus plan
Reorganization/merge updates
Union updates
HR Focus Groups
a. Outcome of managers
b. Policy creation
i. Hiring process updates
j.  Strategic plans
k. Otheritems

Sm oo

IV. Executive Committee Officers Only
a. Next Faculty Senate WebEx
b. Review Staff Senate agenda
c. Committee — by laws review
d. Talk Back Happy Hours
a. Wed., Jan. 27 (4:00-5:00 pm)
b. Items to discuss

V. Schedule Reminders
a. Staff Senate meeting — Thursday., January 21, 2021 from 9 am — 10:30 am
b. Executive Committee meeting - Thursday, February 11, 2021 from 9 am to 11 am

** Meetings may continue to be via WebEx. **



