Staff Council Meeting Agenda
Thursday, December 12, 2019, 9:00 — 11:00 AM
267 University Hall

Present: Ron Applegate, Carol Rader, Jenn Attenweiller, Katie Halberg, Adam Horseman, Lindsay Miller,
Lori Morris, Carly Porter, Franchesca Alford

Telephonically: Greg Luchenko

I. Old Business
a. Leadership Team updates

Il. New Business

111, Staff Council Only
a. Meeting with Board of Trustees Chair, Sean Fitzpatrick
1. Staff council will attend on behalf of staff, Tues 6:00-7:00 in student success center
2. Expected topics:
i. Staff morale and retention
ii. Staff’s role in enrollment and retention
iii. Staff council accomplishments to date and plan moving forward
iv. Unified staff senate proposal, share the FAQs
v. Plan moving forward for staff receive raises
vi. Lake Campus — moving forward with new Dean
3. lJenn to send out information to prepare
b. Listening session with Faculty Senate Executive Committee to be scheduled
Feedback from survey
1. Survey wentout 12/11/19, reminder tomorrow 12/13/19, two reminders 12/13/19, will
stay open until staff come back on the 1/2/20, last chance email and then will close
1/3/20
d. Planned Women’s Networking Event
1. March 13, 2020 event, planning by Shu Schiller and Amanda Watkins
. Cookie decorating event 12/19/19
f. Anticipated Spring Speakers
1. January 9, 2020 meeting — Dr. Rando
2. February 13, 2020 meeting — Dr. Edwards
3. March meeting — Paul Carney

V. Schedule Reminders

The Next Staff Council meeting will take place Thursday, January 9, 2020 from 9 a.m. to 11 a.m. in 267
University Hall.



