
Undergraduate	Student	Success	Committee	

Meeting	Notes	

Thursday,	09/13	

	

Attendance:	

Arnab	Shaw,	John	Conteh,	Thomas	Fenton,	Yi‐Hui	Lee,	Mill	Miller,	Burhan	Kawosa,	Dane	Daniel,	
Shree	Gotteti	(SGA),	Michelle	Streeter‐Ferrari	(UCIE),	Bill	Holmes	(UCIE)	

	

Notes	

I. Meeting	was	called	to	order	at	2:00	pm	

II. Sub‐committee	appointments:		

IEAC	voting	members	nominated	delegates	to	the	International	Student	Services	

Committee,	International	Program	Collaboration	Committee,	and	International	

Recruiting	and	Outreach	Committee.	Rosters	were	voted	on	and	approved	for	

submission	to	the	Faculty	Senate	office.	

	

III. Updates	–	Bill	Holmes,	AVP	of	International	Affairs	(UCIE)	

Bill	Holmes	updated	committee	members	on	several	aspects	of	UCIE	operations	

including	AY	18‐19	programming	and	staffing,	budget	and	investment	strategies,	

investment	and	recruiting	activities,	student	enrollment	trends,	sponsored	student	

enrollment	data,	and	several	new	initiatives	related	to	Education	Abroad	and	the	

creation	of	student	advisory	councils.	Discussion	was	held	regarding	WSU’s	use	of	

agents,	both	old/current	practices	and	new	“boots	on	the	ground”	investments	with	

dedicated	recruiters.	

	

IV. Discussion:	

Discussion	on	committee	priorities	and	sub‐committee	charges	was	tabled	for	the	

next	meeting.	

	

The	meeting	concluded	at	3:30pm	


