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Faculty 

Senate 

Meeting

February 19, 2018

President

Cheryl B. Schrader
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Faculty Achievements

Helping surgery patients recover without pain killers

Winner in Ohio Opioid Technology Challenge  
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Studying new treatments 

for pediatric brain tumors
Fighting blindness in 
developing nations

Faculty Achievements 
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Strategic Planning
Community Dialogues

Monday, February 19

5 to 7 p.m.

First-floor gallery space, 2455 Presidential Drive

Friday, February 23

1 to 3 p.m.

First-floor gallery space, 2455 Presidential Drive

Tuesday, February 27

9 to 11 a.m.

207 Student Success Center

Wednesday, March 7

8:30 to 10:30 a.m.

Montgomery County Business Solutions Center

1435 Cincinnati Street, Suite 300, Dayton, Ohio

Register Online

wright.edu/strategicplan



3/12/2018

7

Phase 1: Engagement around Vision, Mission, Values

Organize Steering  

Committee

Kick-Off Event

Planning

Overview

Capture Strategic  

Ideas as They  

Surface

Develop Initial  

Understanding  

of Stakeholder  

Perspectives

Open Forums

and Surveys

Initial Lists of

VMV Themes

and Strategic Ideas

Use Inclusive  

Process to Prioritize  

Key Ideas

Stakeholder

Summit

Prioritized VMV 

Themes and

Strategic  Ideas

Develop Revised

Statements

Committee Drafts

VMV

Initial 

VMV  

Statements

Test and Revise

Solicit Stakeholder

Feedback

Tested 

VMV 

Statements

Share the Vision

Culminating

Event

Finalized  

VMV 

Statements

PHASE 2:

STRATEGY 

DEVELOPMENT

Draft Strategy 

Statement

January February March April
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Upcoming Events

Thursday, March 15

“Let’s Talk” Enrollment Forum

Saturday, March 24

ARTSGALA
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Go Raiders!

Monday, February 19

Women’s Basketball vs. Cleveland State

5:00 p.m.

Monday, February 19

Men’s Basketball vs. Cleveland State

7:30 p.m.


