Staff Council Meeting Agenda
Tuesday, October 11, 2016
267 University Hall
1:30-3:30 pm
1. Old Business — Dr. Berberich
a. Involuntary Separation Program
b. Bullying policy —tabled until Q4 2016

c. Departmental Reorganizations / WSU Restructuring

d. Bonuses
i. Status of the complete accounting of bonuses requested by Staff Council on
8/10/2016.

2. New Business — Dr. Berberich
a. What feedback from the State of Ohio resulted in a revision of the Affordability and
Efficiency plans? Who is coordinating the revision, and is there involvement of WSU

staff in that revision process?

b. What are the current future plans / roadmap for south campus, and Kettering Center
redevelopment?

c.  What might be the benefit to staff with the addition of the talent management
components of HR?

d. Hiring process for Greg Sample
i. What are his responsibilities and accountabilities of his positions?
e. How did we pay for 11.3 Million in property acquisitions or construction?
3. Additional issues/topics/events — Staff Council only
a. Raiders Giving, Homecoming, Air Force Marathon and WSU Staff.
b. Workload leveling / position redistribution within the departments

c. Resiliency initiatives.

Next Staff Council Meeting:
Tuesday, November 8" from 1:30 p.m. — 3:30 p.m. — 267 University Hall

Lake -x8441



