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1. How are these duties of this position being covered right now and why is that not sustainable? If those duties are not being covered right now, then why are they essential?

2. What has changed in your college/division/unit that supports the continued need for this position? 
2a. Can duties be redistributed within your college/division/unit?
2b. Can duties be shared with a centralized function or other college/division/unit?

3. Specify how success will be measured in this role for the next 1-3 years using the following:
 	5a. What are the key performance indicators (KPI’s), and how will they be evaluated? 	5b. How is return on investment (ROI) assessed in this position?
 	5c.  How does this position impact recruitment, retention, and relationships (3R’s)?

4. Describe any efforts to modify the position to require reduced FTE or salary and why position modification is not feasible. 
       
5. If filling this position does not result in a net reduction in overall FTE or personnel expenditures, describe its priority with respect to any need for personnel reduction in the next 1-2 years.

6. How will funding be allocated for this position (temporary, permanent, or grant)? How long is the funding allocation, or what is the end date?  

7. Will there be any recruitment related expenditures related to posting or filling this position? If so, please outline the cost and reason.


Please attach the following documentation in addition to this form:
· College or division organizational chart(s) with position title and incumbent name. If position is vacant, list “Vacant” with the name and separation date of last incumbent.


For assistance, contact the assigned HR Business Partner (HRBP) listed here: HRBP Contact Info
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