LISA R. CRAWFORD, SPHR


Faculty member of accredited University; Owner/President of a successful Management Consulting Firm. Twenty five years of diversified business experience including:  Senior Human Resource Officer for a major hospital; Project Manager in charge of nationwide marketing accounts for Huffy Corporation; Manager of a $59 million regional service center for Dayton Power and Light; and Plant Manager for a steel processing facility.

EDUCATION
Central Michigan University, Mount Pleasant, Michigan (1987)

M.S.A./Business Administration;  Concentration:  Human Resources
GPA 3.9/4.0

Wright State University, Dayton, Ohio (1981)

B.S./Business Administration;  Concentration:  Personnel Management
GPA 3.3/4.0

 Recognized as the most outstanding business student - Mark Schram Award

 President and founder of college chapter of Society for Human Resource Management





EXPERIENCE PROFILE

WRIGHT STATE UNIVERSITY





Dayton, Ohio 

Accredited University.

Lecturer

Develop and teach a variety of business management courses.  Accredited as a Senior Professional in Human Resources.
Student Advisor for multiple student groups.

HUMAN RESOURCES MANAGEMENT GROUP


Dayton, Ohio
Management Consulting Firm.

Owner and President

Provide a full spectrum of human resources and management consulting services including:  training, compensation and benefit development, performance evaluation plans, job descriptions, standards and employee handbooks.

LINDSEY STEEL PROCESSING, INCORPORATED


Franklin, Ohio
Steel processing facility.

Plant Manager

Responsible for full scope of operations management for multi-plant facilities including start-up and operations of newly constructed 85,000 square foot steel processing facility.  

  Developed procedures/work flow manuals for cross-training.

DAYTON POWER AND LIGHT COMPANY



Dayton, Ohio
Generates and sells electricity and gas to residential, commercial, industrial, and governmental customers in 6,000 square mile area of West Central Ohio.

Service Operations Manager

Responsible for managing all functions of a Regional Service Center including:  planning, marketing, engineering, budgeting, scheduling, training, customer service, public relations, communication, and decision making of a total utility operation with revenues of $59 million and 62 employees.  Operating budget of $3.7 million.

 Directed the building of a $2 million regional service center.  Project was completed in six months to serve 25,000 customers.  Responsibilities included purchasing land, securing city council approval, overseeing construction, managing move and developing new operation procedures.

HUFFY CORPORATION






Dayton, Ohio
A $600 million diversified manufacturer, marketer, and distributor of leisure products and retail services.

Manager of Operations/Administration

Responsible for providing nationwide field operations support functions encompassing the development, coordination, implementation, and monitoring of product and program development, profit plan performance, field communications systems, product liability, warranty programs, safety and quality, and special projects.  Project Manager responsible for nationwide marketing accounts.

 Developed and implemented nationwide marketing plan for retail customers.  Program took account from last to first place in customer’s rankings.  Awarded the Huffy CEO “Lightning Bolt Performance” award (highest company internal award) in recognition of outstanding performance.

GRANDVIEW AND SOUTHVIEW HOSPITALS


Dayton, Ohio
A 450 bed, two hospital health care system.

Assistant Vice President Human Resources

Recruited by Chief Operating Officer to be responsible for the full scope of human resource functions, compliance with state and federal legal standards, and legal liaison.

 Completely revised wage and salary program.  Developed new job classifications, salary curves, and wage scales.  Program significantly improved morale and reduced turnover.

 Represented hospital on all employee legal matters.  Hospital lost no EEOC or civil cases out of 30 filed in three year period.

Personnel Manager and Acting Assistant Vice President Human Resources

Reported directly to the Chief Operating Officer.  Responsibilities included:  recruitment, employment, and training of personnel, maintaining wage, salary, and benefit programs, employee relations, administering policies,  employee relations, administering policies, maintaining good relations with area hospital personnel.

MIAMI VALLEY HOSPITAL/MED AMERICA HEALTH SYSTEMS      Dayton, Ohio
An 800 bed regional hospital.

Personnel Manager

Responsibilities included:  planning for manpower needs, developing and conducting national recruitment programs, interviewing and selecting personnel, conducting orientation and training programs, employee relations, and conducting certified supervisory training courses in management techniques.

 Selected to become a certified supervisory trainer in Zenger Miller Management techniques.

ACTIVITIES/HONORS
WSU Society for Human Resource Management Student Chapter Advisor

WSU Society  for Advancement of Management Student Chapter Advisor

WSU Department of Management Student Advisory Board Advisor

WSU President’s Award for Outstanding Instructor

Southwestern Ohio Consortium for Higher Education Teaching Award

Board of Directors of Society for Human Resource Management

Honorary Member of Iota Sigma Epsilon










