                                                         Syllabus

DEVELOPING AND IMPLEMENTING COMPETITIVE STRATEGIES
MGT 499
Spring 2004
Section 01

6:05 – 9:25 Tues.
021 Rike Hall

Section 02

6:05 – 9:25 Thurs.

021 Rike Hall

Instructor Information:

Name:  Dr. Joseph A. Petrick
Office:  206 Rike Hall
Phone:  775-2428
E-Mail:  joseph.petrick@wright.edu
Web page: http://www.wright.edu/~joseph.petrick
Office hours:  

· walk-ins welcome 

· Tues. and Thurs. 3:00 pm - 5:50 pm
· available for appointments at other times too

Text: 


Strategic Management: Concepts and Cases, (9th edition), by Fred R. David, published by Prentice Hall.
Course Description:

Integrative course requiring application of all functional areas of business in the analysis and solution of business problems. Strategic management is the core synthesizing concept of study. Students are required to work in teams inside and outside the classroom.

Prerequisite:  Senior standing and admission to the Raj Soin College of Business.

Objectives:
This is an integrative, capstone course.  Upon completion of this course, all students should:

1. Understand and be able to discuss current terms and ideas in the field of strategy.

2. Possess the analytical skills necessary to understand, evaluate, and develop organizational strategies.

3. Be able to clearly communicate strategy concepts, both orally and in writing.

4. Possess team skills in problem solving and consensus building, developed through case analysis, case discussion, and case resolution.
5. Be able to address issues in an integrative manner, using concepts and tools developed in all previous courses.
Class Format and Summary of Activities:

Class activities will include discussions of assigned readings, discussions of business news, group projects requiring oral and written reports, and a final exam.
Exam:


An exam will be administered during the University-scheduled final exam period.  It will primarily evaluate students’ mastery of the assigned readings, and will be in a short essay format.

Group Project:


The group project assignment (see Appendix A) has two purposes.  First, the project involves applying a broad range of business knowledge to analyze an actual entrepreneurial business plan. Teams of students will review a business plan written by local entrepreneurs and provide written and oral suggestions to those entrepreneurs. Second, the process of working with peers to develop a joint product gives students “hands on” experience with the challenges associated with teamwork.  If you have reservations about doing the Business Plan Review project, contact the instructor immediately.


Team self-management.  The project teams are empowered to maintain themselves.  A team may even discharge a member for non-performance by a unanimous (other than the dischargee) vote.  Such a discharge may result in a failing grade for the course.  Prior to such discharge, the team must meet with the member and try to resolve the situation.  Use WebCT to schedule the meeting.  If the meeting fails to resolve the problem, all parties will meet with the instructor to again try to reach a resolution.  If that is also ineffective, the team can then discharge the team member, in a written document, signed by all team members and given to the dischargee and the professor.

As another way of ensuring the team stays on track, you will be asked at the end of the course how you think your teams’ points should be distributed.  Historically, about 95% of my project teams have distributed them equally.  However, when equal distribution is unfair, we will find a more fair distribution.
Participation:


What’s the difference between taking a class on a college campus and taking a correspondence course or a course on the Internet?  A student’s interaction with classmates and teachers is the primary difference.  Such interaction contributes to the learning experience and is the main reason why a traditional education is still more valuable than the distance learning alternatives.  People understand that when you’ve studied at Wright State, you’ve gotten a more complete learning experience than you could have if you did not participate in classroom-related activities such as …

· attending classes

· asking questions in class

· contributing to class discussions

· working with classmates on group projects

· meeting with professors outside of class


Because classroom interaction is so valuable, it is often appropriate to give grades for participation, and participation grades will be given in this class.  The following activities are examples of good class participation:

· attending class and focusing your attention on class activities; not reading the paper, doing work for another class, disrupting the class, etc.

· participating in class discussions

· enthusiastically participating in the exercises


Negative participation.  While most participation is positive, not all participation is.  In fact, participation can be negative.  What we are striving for is a classroom environment that helps students be engaged and involved, and where students act with integrity.  Anything that a person does to detract from such an environment is "negative participation."  Examples of negative participation include …

· carrying on conversations with classmates 

· excessively taking the discussion off of course topics

· excessive joke telling (but a sense of humor and the occasional "one-liner" are much appreciated)

· engaging in behaviors that draw attention away from discussion

· violating test-taking rules (see Appendix B)

In the extreme, if a student were to grossly violate commonly accepted standards of conduct and thereby significantly detract from the ideal environment for learning, he or she would be given a negative participation score.  The purpose of negative participation points is to lower a student's final course grade as an appropriate penalty for their misconduct.  In other words, while the average participation score will tend to be closer to 40 (which is the maximum possible) than it is to 0, and it is unlikely that anyone will receive a participation score that is less than 0, it is possible for students to get participation scores that are less than 0.


Please realize that in my 9 years of teaching management, I have given negative participation points just a few times.  Behavior that warrants negative participation points is somewhat rare.  Nonetheless, if a classmate interferes with your opportunity to have a beneficial experience in class, please see me as soon as possible and I will deal with it.

My Pledge Regarding Cheating:


I have recently read articles in US News and World Report and Readers Digest on the topic of cheating in college.  The articles noted that some students cheat because they believe that "everybody does it," teachers won't punish them, and therefore cheating was either necessary for them to compete with their peers or an accepted shortcut.  I want my students to know that I do not "look the other way" when it comes to cheating.


It is my pledge to the majority of you who do not cheat that I will enforce class rules and standards of academic integrity.  In the past, I have punished infractions with a range of penalties that have included a grade of "F" in the course with no opportunity to drop the course and an entry in the student's official record describing the infraction.  Punishment can be even more severe.  I am committed to pursuing the maximum penalty for each violation of a class rule or act of academic dishonesty brought to my attention, and I request your help in this effort.  Please report to me any violation you observe.  It is not true that "everyone does it."


IMPORTANT: Know the academic misconduct standards: http://www.wright.edu/academics/fhandbook/acadconduct.html
Avoid plagiarism, fabrication and illegal examination behavior.

Attendance:

Avoid missing classes!  Your fellow team members are counting on you.  If you cannot attend this class, drop it.  When you’re not in class, you’re missing out on part of the experience.  Your participation grade is based on you being present and involved in class activities, and the “make-up assignment” is a poor substitute for attending.  You might also miss announcements that affect you.  For the sake of equity, each absence will reduce your participation grade by up to 8 points (2 points per 50 minutes) unless made up.


Excused absences.  Unless it affects your ability to take a test, you don’t need me to “excuse” an absence.  Whether avoidable or unavoidable, all absences detract from the learning opportunity.  I assume that you understand that and will avoid being absent.  If you have to miss a class make sure you get all the important announcements from me (or a trusted classmate), and contact your team to find out what you missed pertaining to the project.  Also consider doing a make-up assignment to protect your participation grade.  If you are going to miss a test, I will need to know why, and you need to contact me as soon as possible in order for you to receive full credit.


Make-up assignments for absences.  A student who misses about 50 minutes of class or more has the option of doing a make-up assignment to prevent losing participation points.  Article reviews are worth 2 points per article.  To do a make-up assignment, identify the topic covered during your absence, find articles related to that topic, and write a short report based on the articles.  Turn in the report and a copy of the articles before the final exam.  If you miss an entire class, your report should reference 4 articles.  The maximum page length for make-up reports is one half page (double spaced) per article.  Article reviews are only for making up absences and cannot be used as extra credit.
Extra Credit:


There will be few if any extra credit opportunities, and extra credit will not have a major effect on students’ grades (i.e., it won’t convert a B- to an A-).  Extra credit is a bonus, not an entitlement, so students who miss extra credit opportunities will not get a chance to make them up.  I will initiate any and all extra credit opportunities.  Unfortunately, students who finish the term just a point or two short of the grade they want cannot do extra credit to raise their grade.

Course Grades:

Course grades are based on the sum of your grades on the group projects, the final exam and class participation with the total points possible being 300.  Letter grades will be assigned on the basis of 10% ranges.  These ranges are unlikely to change by even one point.

Items
Max Pts.
300 – 270 pts. ( A

Group Projects
  160 pts.
269 – 240 pts. ( B

Final Exam
  100 pts.
239 – 210 pts. ( C

Class Participation
    40pts.
209 – 180 pts. ( D


Total
  300 pts.
179 – 0 pts. ( F

Tentative Class Schedule:
	Week
	Readings
	Activities

	1
	Introductory activities
	

	deadline for first WebCT discussion posting (Appendix A)

	2
	Ch. 1 & the business plan 
	

	deadline for two substantive WebCT postings (Appendix A)

	3
	Ch. 2 & Ch. 3 
	MyTeam1 execs.

	4
	Ch. 4 & Ch. 5 
	

	deadline for mailing phase 1 report (see Appendix A)

	5
	none
	Phase 1 pres.

	6
	Ch. 6 & Ch. 7
	

	7
	Ch. 8 & Ch. 9
	

	deadline for mailing MyTeam1 plan

	8
	none
	MyTeam1 plan

	9
	none
	

	deadline for mailing phase 2 report (see Appendix A)

	10
	none
	Phase 2 pres.

	Finals, 8:00 – 10:00 pm
	Final Exam


