SYLLABUS

College of Business & Administration

MGT 492.04: Strategic Management & Organizational PolicyPRIVATE 

Winter, 2000

I.
COURSE INFORMATION

Professor:
Dr. Joseph A. Petrick




Office:
206 Rike Hall






Phone:
775-2428  (voice mail for messages)

E-Mail:
joseph.petrick@wright.edu
Office Hrs.:   Monday & Wednesday: 11:30-12:30, 3:00-6:00

Although there are scheduled office hours, I will make myself available to you at any time and place that is more convenient for your schedule.

Meeting:
Wednesday, 7:00 – 9:30 pm,  148 Rike Hall


Texts:

Harrison, J. & St. John, C. (1998). Foundations in Strategic 


Management. Second Edition. (Cincinnati: South-Western).



Harrison, J. & St. John, C. (1998). Cases in Strategic 



Management of Organizations and Stakeholders. Second 



Edition. (Cincinnati: South-Western).

Professor: 
Your professor has co-authored three books: Total Quality in Managing Human Resources,  Total Quality and Organization Development  and
 Management Ethics: Integrity at Work. He earned his Ph.D. from Pennsylvania State University as a Woodrow Wilson Fellow and his MBA from the University of Cincinnati, with graduate studies at the University of Bonn in Germany and the University of Tokyo in Japan.  He is a National Baldrige Quality Award Examiner, and travels extensively domestically and globally providing quality performance and business ethics consulting services.  He cares about improving the quality of U.S. business education and student personal/professional development.

II.
COURSE DESCRIPTION AND OBJECTIVES:

A. Course Catalogue Description:  Integrative course requiring application of all functional areas of business in the analysis and solution of business problems.  Strategic management is the core synthesizing concept of study. Students are required to work in teams inside and outside the classroom.

B. Course Objectives:  Students who successfully complete this course must demonstrate a minimum of 60% proficiency in the following four learning outcomes: 

1.  understand and be able to discuss current terms and ideas      in the field of strategic management.

2.  possess the analytical skills necessary to comprehend,            evaluate, and develop organizational strategies. 

3.  be able to clearly communicate strategic management              concepts, both orally and in writing.

4. be able to address issues in an integrative manner, using    concepts and tools developed in all previous business        courses.

III. COURSE REQUIREMENTS

A. Examinations:  There will two exams consisting of objective questions and essays.  Pre-exam reviews will be provided before each exam. The first exam will cover chapters 1-4 and lecture materials and the second exam will cover chapters 5-8 and lecture materials; there is no comprehensive final. Each exam is worth 100 points for a total of 200 points.



There are no extensions or make-ups. Rare exceptions to this policy will be made only for sound reasons (as determined by the professor) and with notification prior to deadline dates. 

B. Team Case Project:  The class will be divided into teams and assigned a strategic management case for written analysis and oral presentation.  The case is to be analyzed and presented to the class in six stage increments throughout the course: (1) Firm History, Current Mission, and Structure; (2) External Environment Assessment; (3) Internal Organizational Analysis; (4) Preliminary Business and/or Corporate Strategic Plan; (5) Strategy Implementation, Control and Improvement; and (6) Final Business and/or Corporate Strategic Plan.

The general format for the written case analysis is contained in the text and the oral presentation guidelines will be provided by the professor.  The written portion of the case analysis is worth 300 points and the oral portion is worth 100 points for a total of 400 points.  The point value will be broken down so that each of the six analysis/presentation events will be worth 50 points for the written portion and 16 points for the oral portion (with an additional 4 points to be allocated on the basis of professor judgment regarding the overall quality of  team oral presentations during the whole course).

C.
Participation: Regular class attendance and participation are expected and necessary to fulfill the course objectives and sustain the class professional rapport.  The professor's attendance record is the official record.  It is your responsibility to keep informed and inform the professor of any necessary absences.  Professional conduct includes, but is not limited to, constructive participation, regular attendance, oral and written preparedness, meeting deadlines, and engaging in civil, collegial communication.  Providing useful feedback in class to another group’s deliberations about their presentation, for example, demonstrates collegial citizenship and is rewarded.  



Peer evaluations of group presentation work will be completed by each group member, for all group members, at the end of each presentation. These evaluations will be used by the professor in computing the final group presentation grade for each student.



In general, however, the participation grade will total 100 points and be behaviorally determined as follows:



GRADE

BEHAVIOR


A+/A/A-

Attends all or almost all classes.  Regularly initiates discussion on pertinent topics, and supports such discussion when initiated by others.  Demonstrates command of subject material, able to draw connections to/from other disciplines and experience.  Any and all assignments in on time.  Very positive peer evaluations. (90 – 100 points)



B+/B/B-

Misses some classes. Occasionally initiates discussions, more often reacts to discussions led by others.  Shows understanding of topic material.  Generally positive peer evaluations. (80 -  89 points)



C+/C/C-

Misses quite a few classes.  Rarely initiates, occasionally reacts to discussions.  Does not always demonstrate topical understanding. Neutral or negative peer evaluations.  (70 – 79 points)



D/F


Misses many classes.  Rarely contributes, often demonstrates a lack of preparation or understanding of course material.  Does not support others' efforts to participate.  Very negative peer evaluations. (0 – 60 points)

IV.
INSTRUCTIONAL MODE


The professor will tailor his instructional style to meet the learning styles of the class.  This attunement to individual and group learning styles will be accomplished by varying the mix of lectures, videos, group discussions, and case study/presentation in-class feedback as the term progresses in order to meet the course objectives.  

V.
GRADING POLICY



A.
Evaluation:  The course requirements are weighted as follows:

1. Examinations (2@100 pts. each)
 

200 points 

2. Team Case Project




400 points

3. Participation





100 points







TOTAL
700 points

B.      Grading Scale:



A  - (90 - 100)

630-700 points



B  - (80 – 89)


629-560 points



C  - (70 – 79)


559-490 points



D  - (60 – 69)


489-420 points



F   - (59 – 0)


419-0
   points


VI:
CLASS ASSIGNMENT SCHEDULE
	WEEK
	IN CLASS
	ASSIGNMENTS PREPARATION

	Week One

1/5
	Course Overview Introduction/Teaming/Case Assignments

Guest Lecturer 

Text, Ch. 1,2
	Turn in questionnaire.

Read Text, Ch. 1 & 2, and Case Note (pp. 155-165 in text, pp. 1-12 in case book)

	Week Two

1/12
	Text, Ch. 3,4

Teams select leader.
	Read case, update thru outside research.  Read Text, Ch. 3 & 4 

	Week Three

1/19
	Research Week
	Team meetings and/or appointments

	Week Four

1/26


	Pre-exam review of chpts. 1-4. Also first oral presentations
	Review text chpts 1-4. Write and turn in your first increment: Firm History, Current Mission and Structure. (5 pages max). Present this summary in a five-minute oral presentation, complete with visual aids. 

	Week Five

2/2
	FIRST EXAMINATION during the first hour of class; also second oral presentations
	Write and turn in your second increment: External Environment Assessment. (5 pages max), being sure to cover all the issues on pp. 3-6 of the casebook, in both the broad and the task environment.  Present this assessment in a five-minute oral presentation, complete with visual aids.

	Week Six

2/9
	Text, Ch. 5; third oral presentations
	Read text, Ch. 5. Write and turn in your third increment: Internal Organizational Analysis. (5 pages max), being sure to cover the issues on pp. 6-9 of the casebook.  Don’t forget financial ratio analysis: with whom will you compare? Present this analysis in a five-minute oral presentation, complete with visual aids.


	Week Seven

2/16
	Text, Chpts. 6 & 7; also fourth oral presentation
	Read Text, Chpts 6 & 7. Write and turn in your fourth increment: Preliminary Business and/or Corporate Strategic Plan.  (5 pages max). Present this preliminary plan in a five-minute oral presentation, complete with visual aids.

	Week Eight

2/23
	Text, Ch. 8; also fifth oral presentation
	Read Text, Ch. 8. Write and turn in your fifth increment: Strategy Implementation, Control and Improvement. (5 pages max), and be sure to cover the ideas on pp. 11-12 of the casebook. Be specific here: a plan is just words until someone takes the initiative to implement it: how should the firm make your ideas a reality? Present this analysis in a five-minute oral presentation, complete with visual aids.

	Week Nine

3/1
	Revise and Rewrite Week

Review for Second Exam (Chpts. 5-8)
	Review and revise your entire strategic plan.  Each team schedule separate meetings (all members present) with instructor.

	Week Ten

3/8
	Final Presentations
	Write and turn in your sixth increment: Final Business and/or Corporate Strategic Plan. Present this comprehensive analysis and resolution in a fifteen-minute oral presentation, complete with visual aids 

	Week Eleven

3/15
	( SECOND EXAMINATION (Chpts. 5-8) (
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