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MGT 411: LEADERSHIP STUDIES


FALL, 1994

I.COURSE INFORMATION

Course Number:Management 411

Course Title:Leadership Studies


Professor:





Office Hours:

Dr. Joseph A. Petrick

Tues: 1-3, 4:15-5:15, 7-7:30 PM


Associate Professor of ManagementWed: 5:50-6:30 PM


Office:  206 Rike Hall
Thur: 1-3, 4:15-5:15, 7-7:30 PM


Phone:   873-2428 (leave message
Other times by appointment

   on voice mail) 


Required Textbooks:

Hughes, Richard L., Robert C. Ginnett and Gordon J. Curphy, Leadership:  Enhancing the Lessons of Experience.  Irwin, 1993. (Code = L)

Quinn, Robert E., Sue Faerman, Michael Thompson, Michael McGrath,  Becoming a Master Manager:  A Competency Framework. John Wiley and Sons, 1990.  (Code = Q)

II.COURSE OBJECTIVES

Students who pass this course will professionalize their handling of leadership issues and must demonstrate a minimum of 76% proficiency in the following learning outcomes:

1.To increase understanding of the theoretical approaches to leadership effectiveness in organizations.

2.To increase personal awareness of managerial leadership competencies through systematic self-assessment and analysis.

3.To formulate a written personal program of managerial leadership development.

4.To engage in and document a team leadership activity that develops/applies leadership skills/behaviors and adds value to either the academic or the community environment.

III.COURSE REQUIREMENTS

A.Examinations
There will be a midterm and a final examination which will be a combination of objective questions and essays.  The professor will review and highlight key exam material to focus study attention prior to each exam.  Each examination will be worth 100 points.

Examinations cannot be retaken but a makeup exam is available if an emergency situation occurs and arrangements are made PRIOR to the scheduled exam with the professor.

B.Personal Leadership Effectiveness Assessment and Development (LEAD) Journal
The LEAD Journal is designed to document personal leadership assessment and development.  It is to be formatted as follows: (1) Summary of Leadership Self-Assessment Exercises, (2) Detailed Self-Assessment of Leadership Style, (3) Statement of 20 Leadership Development Goals, and (4) Statement of Leadership Development Actions (Cognitive & Behavioral) to be taken to achieve the 20 Leadership Development Goals.  The LEAD Journal is to be typewritten (preferably laser-printed) and no less than 10 double spaced pages in length.  Leadership self-assessment instruments will be assigned during the course from the LEAD packet by the professor.  A sample Personal LEAD Journal will be available for perusal and circulated in class by the professor.  The Personal LEAD Journal is due no later than the final exam date.

C.Team Leadership (LEAD) Project
The LEAD Project is a team leadership activity designed to achieve two purposes: (1) to provide students with a behavioral activity in a team setting to practice leadership development skills and (2) to add value to either the academic or the community environment. Class members are to form a team of at least 3 members to plan, implement and evaluate a leadership project; each team submits one Team LEAD Project Report.  A team LEAD Project Report is to be no less than 10 double spaced pages in length and must be submitted no later than the final exam date. The report should be formatted as follows: (1) Chronology of Team LEAD Project, (2) Leadership Skills + Behaviors Developed, (3) Leadership Challenges Encountered and (4) Value Added by Leadership Involvement.   The professor will suggest project options and provide evaluation criteria.

IV.COURSE POLICIES

A.Professional Behavior:  Attendance and Participation
Regular class attendance and participation are expected and necessary to fulfill the course objectives and sustain the class professional rapport.   The professor's attendance record is the official record.  Latecomers will be marked absent unless they see the professor immediately after class and early unless they see the professor immediately after class and early leavers will be marked unless they see the professor before class; it is your responsibility to inform the professor of any necessary absences.  Professional behavior includes, but is not limited to, constructive participation, regular attendance (no more than 2 unexcused absences), oral and written preparedness, meeting deadlines, punctual attendance, professional teamwork, and collegial communication.   A maximum of 30 points may be subtracted from the total student point accumulation by the professor if this policy is violated.

B.Selected University Policies:

The last day to drop a class without a record of "W" is 10/4/94.  The last day to drop a class with a record of "W" is 10/18/94.

C.Academic Misconduct:

"Academic misconduct includes, but is not limited to, plagiarism (submission of an assignment as the student's original work that is wholly or in part the work of another person) or dishonest conduct during an examination (including possession of tests or notes not authorized by the instructor or of a device prepared specifically for the purposes of cheating; communication with another person, other than the instructor, by any means; looking at another person's paper; violation of procedures prescribed to protect the integrity of an examination; cooperation with another person in academic misconduct)"(WSU brochure, Academic Misconduct).  Students who engage in any form of academic misconduct will be disciplined in accordance with the WSU Academic Misconduct penalties.

V.GRADING POLICIES

A.Evaluation:The course requirements are weighted as follows:

1.Examinations200 points (50%)

2.Personal LEAD Journal100 points (25%)

3.Team LEAD Project100 points (25%) 
    TOTAL400 points (100%)

B.Grading Scale:

A - (90-100)360 points or more

B - (80-89)320 - 359 points

C - (70-79)280 - 319 points

D - (60-69)240 - 279 points

F - (59-0)239 - 0 points

VI.INSTRUCTIONAL MODE

The instructor will use a variety of teaching styules to match the diverse learning styles in the class.  Lectures, videotapes, group activities, individual assessment instruments, journal/project activity feedback, and classroom discussion will all be used to enrich the learning experience in this course.

VII.COURSE OUTLINE AND ASSIGNMENTS

    WeekTopicAssignments
1

Week of 9/12Syllabus Orientation
L: 1-5, 7-8

Nature of Leadership

First Theoretical Model of

Leadership + Skills

Integrated Theoretical Model

of Leadership Effectiveness

Team Formations

2

Week of 9/19Evolution of Practical ModelsQ: 1,2,3,10

of Managerial Leadership:

First Practical Model:

The Rational Goal -

The Director Role

The Producer Role

Integrated Assessment + Development for LEAD Journal

3

Week of 9/26Second Theoretical Model of L: 6,9

Leader Power

Sources of Power and Influence

Power and Leader Effectiveness

Power and Moral Maturity

Team LEAD Project Identification due

4

Week of 10/3Second Practical Model:Q: 4,5

Internal Process Control-

The Coordinator Role

The Monitor Role

5

Week of 10/10Pre-Midterm Review




Midterm Examination: 10/13

6

Week of 10/17Return Exams



Third Theoretical Model ofL: 10-12

Leader Behavior

Leader-Follower Interaction

Leadership in Decision Making Groups

      7 

Week of 10/24Third Practical Model:Q: 6,7

Human Relations -

The Mentor Role

The Facilitator Role

8

Week of 10/31Share Team LEAD Project Progress




Review materials




Guest Speaker: 11/3




VP of Education and Training




Center for Creative Leadership           

9

Week of 11/7Fourth Theoretical Model ofL: 13-17

Leadership

Situational and Contingency

Theories ofLeadership

Situational Determinants of

Leadership Behavior

Charismatic + Transformational Leadership

10

Week of 11/14

+ day of 11/22Fourth Practical Model:Q: 8,9

The Open Systems Approach

The Innovator Role

The Broker Role

Free time to complete personal LEAD journal and




Team LEAD project

11

Week of 11/29FINAL EXAMINATION

MGT 411.01 - Thursday, December 1, 10:30 AM to 12:30 PM

MGT 411.02 - Thursday, December 1, 5:30-7:30 PM

VIII.  BIBLIOGRAPHY

       (See references at the end of each chapter in the Code=L text                   and the references at the end of the Code=Q text.)

       Bass, Bernard M. Bass and Stogdill's Handbook of Leadership:                    
Theory, Research and Managerial Applications.  Third Edition.                   (New York: Free Press, 1990). 


 Clark, K. E.  Choosing To Lead.  (Greensboro, NC: Leadership Press, 1994).            


 Yukl, Gary A. Leadership In Organizations.  Third Edition.  (Englewood             Cliffs, NJ: Prentice-Hall, 1994).      

