SYLLABUS

MGT 410.01: Organization Development PRIVATE 

Wright State University

College of Business & Administration


Spring, 2000

I.
COURSE INFORMATION

Professor:

Dr. Joseph A. Petrick



Office:

206 Rike Hall





Phone:

775-2428  (voice mail for messages)


E-Mail:

joseph.petrick@wright.edu
Office Hours:  
Monday:       12:30-1:30, 3:30-6:30 p.m.




Wednesday: 12:30-1:30, 3:30-6:30 p.m.

Meeting:

Wednesday: 7:00 – 9:30p.m., 058 Rike Hall

Required Texts:

Harvey, Don and Brown, Donald (1996). An Experiential Approach to Organization Development (Upper Saddle River, NJ: Prentice Hall). (Code = HB)

Prerequisite:
MGT 302

Professor :
Your professor has co-authored three books: Total Quality in Managing Human Resources,  Total Quality and Organization Development  and
 Management Ethics: Integrity at Work.  He was selected in 1993 by the Beta Gamma Sigma National Business Honorary Society as one of the five most promising business educators in the U.S.  He earned his Ph.D. from Pennsylvania State University as a Woodrow Wilson Fellow and MBA from the University of Cincinnati, with graduate studies at the University of Bonn in Germany and the University of Tokyo in Japan.  Since 1999 he has served as a National Baldrige Quality Examiner, an Ohio Award for Excellence Examiner, and a local metropolitan Quality Dayton Examiner. He travels extensively domestically and globally providing management consulting, training and development services. He cares about continually improving U.S. management education and fostering a respectful, challenging learning environment that cultivates student development and principled performance.

II.
COURSE OBJECTIVES

Students who pass this course will professionalize their awareness and handling of organization development issues and demonstrate a minimum of 70% proficiency in the following learning outcomes:


1.
to increase theoretical understanding of the nature, value and stages  of organization development (OD) as they relate to organizational strategy and structure, types of OD consultancy, organizational diagnostic models, and the impact of organizational culture on OD interventions.


2.
to prepare you to become a responsible change agent by increasing your practical understanding of the appropriate use of OD intervention methods to enhance organizational performance through written analyses of diverse OD case studies and an application of OD concepts to a designated group OD project. 

III.
COURSE REQUIREMENTS


A.
Examinations:


To fulfill the first course objective, there will be two  examinations, composed of objective questions and essays.  The objective questions may include multiple choice, matching, true-false, listing or fill-in-the-blank questions. Before each exam two steps will be taken by the professor to assist students: (1) a comprehensive review of test material will take place before the exam with indications of prioritized study material provided, and (2) a set of four essay topics will be provided, from which two options will be selected for the real exam, to focus student essay study habits. Each exam will be worth 100 points for a total of 200 points.


B.
Organization Development (OD) Case Studies: (5 page maximum)



To partially fulfill the second course objective, each class member will complete five OD mini-case studies on diverse topics assigned by the professor. The structure of the mini-case studies should include answers to the case questions, completed Case Analysis Form, and incorporate the conceptual material from the chapter associated with the case. The case study is to be completed one week from the date of assignment unless otherwise indicated by the syllabus schedule of assignments. Each student is to arrive at class with the written analysis completed on the deadline date and be prepared to discuss the case in class. Any additional guidelines for the case analyses will be provided by the professor in class.  Each mini-case will be worth 20 points for a total of 100 points.

C. Organization Development (OD) Group Project:  (at least 20 pages)

To partially fulfill the second course objective, class members will form teams to focus on a major, real world organizational change through a group OD project.  The guidelines for the group project will be provided by the professor.  The project is to be no less than 20 pages in length and is to entail the application of OD concepts either to an on-campus or off-campus organizational change initiative.  The first draft of the OD Group Project is due on May 17 and must be at least 10 pages long with bibliography.  The final written version and oral presentation are due on May 31. The OD Group Project will be worth 200 points; 150 points for the written portion and 50 points for the oral presentation.

Students are to meet with the instructor every three weeks to discuss the progress on their projects.  Responsibility for scheduling these meetings resides with the students.  Providing the instructor with a preliminary draft of the project prior to the meeting will maximize the effectiveness of the meetings.


Peer evaluations of in-class and out-of-class group teamwork will be completed by each group member, for all group members, at the end of the quarter.  These evaluations will be used by the professor in computing the participation grade for each student.

IV.
COURSE POLICIES


A.
Professional Behavior: Attendance, Civil Participation and Empowerment



Regular class attendance and active, respectful participation in in-class case studies are expected to fulfill the course objectives, to sustain the class professional rapport and to build the capabilities for personal empowerment.  The professor's attendance record is the official record.  It is your responsibility to keep informed and to inform the professor of any unavoidable absences.  Professional behavior includes, but is not limited to, constructive participation, regular attendance (no more than 2 unexcused absences), oral and written preparedness, meeting deadlines, collaborative groupwork, responsible empowerment, and civil, collegial communication.  A maximum of 30 points may be added or subtracted from the total student point accumulation by the professor if this policy is exceptionally followed or violated.


B.
Exam Make-up Policy:


Make-up exams will be kept to an absolute minimum.  It is most equitable to take the original test with the rest of your classmates on the scheduled date and time.  Rare exceptions to this policy will be made only with student notification (775-2428) prior to class.  Any make-ups will normally be administered in the Department of Management Office (270 Rike Hall) within 2 days of the original exam.  Once the professor has authorized a make-up, the student is to schedule the make-up time with the Department of Management office staff (775-2290) as soon as possible.


C.
Selected University Policies:


The last day to drop a class without a record of "W" is April 28.  The last day to drop a class with a record of "W" is May 19. 

V.
INSTRUCTIONAL MODE


The professor will tailor his instructional style to meet the learning styles of the class. This attunement to individual and group learning styles will be accomplished by varying the mix of lectures, in-class case discussion, video, group assignment discussions and case studies as the term progresses in order to meet the course objectives.  

VI.
GRADING POLICY


A.
Evaluation:  The course requirements are weighted as follows:



1.
Exams   (@ 100 pts/exam)

= 200 points  (40%)



2.
OD Case Studies (@20 pts./case)
= 100 points  (20%)


3.
OD Group Project



=  200 points  (40%)







Total

= 500 points  (100%)


B.
Grading Scale:




A - (90-100)


- 450 points or more




B - (80-89)


- 400 - 449 points




C - (70-79)


- 350 - 399 points




D - (60-69)


- 300 - 349 points




F - (59-0)


- 299 - 0     points

This course has been identified by the faculty as a writing intensive course.  The course is linked to the University Writing Across the Curriculum program whose goals are described.

 Writing Across The Curriculum At WSU

052 Paul Lawrence Dunbar Library (x2155)

Goals of the WAC Program 

The Writing Across the Curriculum (WAC) program at Wright State University has three explicitly stated goals:

.
To encourage students to use writing as a learning tool to explore and structure ideas, to articulate thoughts and questions, and to discover what they know and do not know, thereby empowering students to use writing as a tool of discovery, self-discipline, and thought.

.
To improve students' writing proficiency--their ability to develop ideas and transmit information for an appropriate audience in an organized, coherent fashion while writing with appropriate style and correct grammar, usage, punctuation and spelling.

.
To demonstrate for students the ways in which writing is integral to all disciplines, essential to the learning and conveying of knowledge in all fields. 

Requirements of the WAC Program

Students entering WSU after the fall quarter of 1996 will be required to complete a total of eight courses in the WAC program: ENG 101 and 102, four designated Writing Intensive (WI) courses in General Education, and two designated WI courses in the major.

Requirements for WI Courses in the Major

Any course in a major program may be designated "Writing Intensive" by the unit offering the course. Writing Intensive courses will have at least 4500 words (18 double-spaced pages) of writing, at least half of which will be evaluated formally and all of which will count as part of students' performance in the course.

Writing Intensive Course Grading
Each designated WI section will generate two grade sheets: one for the course grade, one for the writing grade.  The writing grade will be entered separately from course grades on student transcripts as PASS/NO ENTRY.  In order to receive a PASS, students must complete the writing component of WI courses with a grade of C or better.

Written assignments in this course (Management 410) (all mini-cases and projects) will be evaluated both on the content and the manner in which ideas are expressed.  Grammar, spelling, punctuation, clarity, and appropriate style and format will be evaluated in assigning a grade.

VII.
CLASS ASSIGNMENT SCHEDULE
Note: To get the most out of this course, you're advised to complete your class preparation and assignments in the order listed. 

   Week/Date


Class Topics


Assignments

	Week 1: 3/29
	Overview & Evolution of OD 

Introduction to Organizational Culture

The Socialization Process

Team Formations
	HB: 1

First OD Minicase: TGIF

	
	
	

	Week 2: 4/5
	Organizational Renewal and Planned Change

Discussion of TGIF Case 

Model for and Approaches to Organizational Change

Theories of Organization

Strategy – Culture Matrix

Organizational Cultures and Vision

Possible OD Group Project Topics Discussed
	HB: 2, 15                       

Second OD Minicase: NoGo Railroad



	
	
	

	Week 3: 4/12
	Changing the Organizational Culture

Discussion of NoGo Railroad Case

Overcoming Resistance to Change

Review for First Examination
	HB: 3, 6



	
	
	

	Week 4: 4/19
	FIRST EXAMINATION

(First Half of Class)

OD Consultant Role and Style
	Complete Consultancy Profile Survey (51-56)

HB: 4

Third OD Minicase: Keyboard Company (due next week)

	
	
	

	Week 5: 4/26
	OD Diagnostic Process and 

Process Consulting OD Intervention Strategies

Discussion of Keyboard Company Case
	HB: 5, 7

Fourth OD Minicase: The Farm Bank

(due next week)

	
	
	

	
	
	

	Week 6: 5/3
	OD Intervention Strategies

Discussion of Farm Bank Case
	HB: 8

	
	
	

	Week 7: 5/10
	OD Group Research Project Period/ No Class
	Develop First Draft of Group OD Research Project

	
	
	

	Week 8: 5/17
	Intergroup Development Interventions

Total Quality Management

First Draft of OD Group Research Project Due
	HB:  11, 13

Fifth OD Minicase: Wengert Aircraft

	
	
	

	Week 9: 5/24
	High Performing Systems

Discussion of Wengert Case

Review for Final Examination
	HB: 14

	
	
	

	Week 10: 5/31
	Oral Presentations of OD Group Research Projects

Written version due at time of presentation
	

	
	
	

	Week 11: 6/7
	FINAL EXAMINATION

7:45 – 9:45pm
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DEFINITION OF CULTURE

A pattern of shared basic assumptions, espoused values and visible artifacts that a collective entity has absorbed or learned as it solved its problems of external adaptation and internal integration, that has worked well enough to be considered valid and, therefore, to be transferred or taught to new members as the correct way to perceive, think, act, and/or feel in relation to those problems.






