Winter Syllabus

College of Business & Administration

MGT 300.01: Business IntegrityPRIVATE 

Winter, 2002

I.
COURSE INFORMATION

Professor:
Dr. Joseph A. Petrick




Office:
206 Rike Hall






Phone:
775-2428  (voice mail for messages)

E-Mail:
joseph.petrick@wright.edu
Website:
http://www.wright.edu/~joseph.petrick

Office Hrs.:    Tuesday    2:00 -  5:00 PM



 Thursday  2:00 -  5:00 PM



  Other times by appointment

Meeting:
Tuesday & Thursday,  11:00 – 11:50AM,  058 Rike Hall




January 3 to February 5 (5 weeks)

Professor: 
Your professor has co-authored four books: Total Quality in Managing Human Resources,  Total Quality and Organization Development , Management Ethics: Integrity at Work, and Managing Project Quality. He earned his Ph.D. from Pennsylvania State University as a Woodrow Wilson Fellow and his MBA from the University of Cincinnati, with graduate studies at the University of Bonn in Germany and the University of Tokyo in Japan.  He has been a  National Baldrige Quality Award Examiner, an Ohio Award for Excellence Examiner, and a Quality Dayton Examiner.  Dr. Petrick travels extensively domestically and globally providing quality performance and business ethics consulting services.  He cares about improving the quality of U.S. business education and student personal/professional development.
II.
COURSE DESCRIPTION AND LEARNING OBJECTIVES
  A.
Course Catalogue Description:
Key ethics theories and professional development resources that constitute business integrity; domestic and international business cases analyzed with practical tools that strengthen individual moral awareness, judgment, character, and conduct, and develop collective integrity-building skills.
 

B.
Course Learning Objectives: Students who pass this course will enhance their moral awareness and judgment in handling business ethics’ issues and demonstrate a minimum of 60% proficiency in the following learning outcomes:

1. to analyze any given ethical situation in terms of the ethical framework discussed in class 

2. to recognize the way in which context and character affect business integrity. 

III.
COURSE REQUIREMENTS


A.
Business Ethics Case Study Analysis


To fulfill the first course objective, one individual written “take-home” business ethics case study analysis is required, using the structured analytic framework discussed in class.



The individual “take-home” case study is to be a business ethics case from your major field(s), e.g., accounting or marketing, selected from the Catalogue of Business Ethics’ Cases By Major (CBECBM) provided by the professor or approved cases obtained from selected business ethics textbooks (indicated in the bibliography) or from the electronic resources cited in Robert Frederick, ed. (1999). A Companion to Business Ethics (Oxford: Blackwell Publishers) that you analyze and resolve on a “take-home” basis using the structured framework provided in class.  (See the sample completed case study analysis provided by the professor for guidance). All “take-home” case studies are to be typewritten and follow the format of the structured framework of moral analysis provided in class.



Grading criteria for the case study include: (1) adequacy of the moral awareness of business ethics’ issue(s) and the extent to which they impact all stakeholders; (2) adequacy of the causal analysis of the business ethics’ issue; (3) adequacy of the proposed resolution, its implementation and evaluation, and its ongoing improvement processes;  (4) soundness and relevance of moral arguments in both analysis and resolution of business ethics’ issue; and (5) clarity and order of written submission. The individual “take-home” case study rough draft is due on January 17; the final version is due on January 24 and is worth 100 points. The edited first rough draft must be turned in with the final version.


B.
Work Context/Character Expectations That Support Business Integrity 
To fulfill the second course objective, a group presentation on work context/character expectations about preferred work group virtues and organizational ethics’ systems that build personal/group character and support business integrity is required.  Work group character and organizational ethics’ systems can help us become better people in civil workplaces that contribute to business integrity capacity or they can serve to erode our character, coarsen our workplace and diminish business integrity capacity.  Too often business students and employees feel victimized in work organizations without a meaningful choice to move beyond sullen cynicism (the Dilbert syndrome). This is an opportunity to voice your explicit expectations about a preferred workplace that is more likely to exhibit and expand business integrity.

The class will divide itself into five dialogue groups as follows:  (1) Intellectual Virtue/Capital-System Group; (2) Social Virtue/Capital-System Group; (3) Emotional Virtue/Capital-System Group; (4) Moral Virtue/Capital-System Group; and (5) Political Virtue/Capital-System Group.  Each of these groups represents part of the human character capital of a firm, and it is through the development of work group character and organizational systems as intangible assets that a business builds its integrity capacity to gain sustainable competitive advantage. 

The task is to use the Business Integrity: Work Context/Character Resource Folder (BIWCCRF), provided in class along with dialogue processes (i.e., non-adversarial speech with win-win outcomes), to identify and elaborate on: (1) specific group virtues by category (e.g., trust as a social virtue/capital in the workplace) that can build group/personal character and enhance workplace civility and (2) identify and elaborate on specific elements of either compliance based or value based organizational ethics’ systems that support business integrity capacity. Groups are expected to use personal experience, informal professor feedback, moral imagination, collaborative sharing, the BIWCCRF resources, and dialogue processes to articulate their expectations about preferred work group virtues and organizational systems that will support business integrity. 

Groups will be given some class time to prepare for the presentation. The professor will provide a sample group report for guidance. Each group presentation is to be 15 minutes long, follow the instructor guidelines, and use PowerPoint formats (which are to be input and turned in both in disk and hard copy formats at the time of the presentation) to convey the group recommendations before the whole class. Final oral presentations are to occur on the final two days of class on January 31 and February 5.

The grading criteria for the group presentation are the following: (1) level of clarity and adequacy of key definitions; (2) quality of insight and examples of virtue and vice impacts on external stakeholders; 3) quality of insight and examples of virtue and vice impacts on internal stakeholders; (4) adequacy of how system components enhance specific virtue; and (5) oral communication style. The group oral presentation grade will be based on 100 points.

IV.
COURSE POLICIES


A.
Professional Conduct: Attendance and Participation



Regular class attendance and participation are expected and necessary to fulfill the course objectives and sustain the class professional rapport.  The professor's attendance record is the official record.  It is your responsibility to keep informed and inform the professor of any necessary absences.  Professional conduct includes, but is not limited to, constructive participation, regular attendance (no more than 1 unexcused absence), oral and written preparedness, meeting deadlines, engaging in ethics dialogue, and civil communication.  Providing useful feedback in class to another group’s deliberations about their presentation, for example,  demonstrates collegial citizenship and is rewarded.  A maximum of 15 points may be added or subtracted from the total student point accumulation by the professor if this policy is exceptionally followed or violated. 



Peer evaluations of group presentation work will be completed by each group member, for all group members, at the end of each presentation. These evaluations will be used by the professor in computing the final group presentation grade for each student.


B.
Extension or Make-up Policy:


There are no extensions or make-ups. Rare exceptions to this policy will be made only for sound reasons (as determined by the professor) and with notification prior to deadline dates.


C.        Extra Credit Option (20 points maximum)

A limited number of extra credit points are available through one of the following options: (1) a Business Integrity Portfolio containing 2 recent business ethics articles from designated hardcopy journals (Journal of Business Ethics or Business Ethics Quarterly) and a two-page review of film/video or real work experience dealing with business integrity; (2) a Portfolio containing printouts of 2 recent business ethics articles from a specified Internet site and a two page review of a TV/Cable program or real college experience dealing with business integrity; or (3) keep a Business Integrity Weekly Journal and write three pages per week on what you learned in the course, how it has shaped your expectations about best practices in future work environments, and what you liked and did not like in the course.  Any extra credit work is due on January 29.

V.
INSTRUCTIONAL MODE


The professor will tailor his instructional style to meet the learning styles of the class.  This attunement to individual and group learning styles will be accomplished by varying the mix of lectures, videos, group discussions, and case study/presentation in-class feedback as the term progresses in order to meet the course objectives.  

VI.
GRADING POLICY


A.
Evaluation:  The course requirements are weighted as follows:

1. Individual Written Case Study
 

100 points 

2. Group BIWCCRF Oral Presentation

100 points






TOTAL
200 points

B. Grading Scale:



A  - (90 - 100)

180-200 points



B  - (80 – 89)


160-179 points



C  - (70 – 79)


140-159 points



D  - (60 – 69)


120-139 points



F   - (59 – 0)


119-0
   points


VII. CLASS ASSIGNMENT SCHEDULE

Week:Dates

Topic






1: 1/3, 1/8

-Class Pre-Test




-Syllabus










-Nature and Value of Business Integrity Capacity






-Structured Framework for Ethics Analysis




-The 4 Institutional Integrity Principles in the WSU

   Ethics Statement (p. 347 in WSU Catalog)




-Sample Video Case and Sample Completed Analysis




-Catalogue of Business Ethics’ Cases By Major




-Group Formations




-Class Sharing of Unethical Workplace Experiences

2: 1/10, 1/15
-Questions on Interim Case Study Work


-Video Business Ethics Case in Class for Discussion to Practice and Sharpen Analytical Skills 


-Work Group Character Development & Ethics Dialogue

-Compliance and Value System Contexts: U.S. Federal Sentencing Guidelines and Best Practices for Organizational Ethics Development Systems (OEDS)




-More questions about Individual and Group Work

3: 1/17, 1/22

-Individual Case Study Rough Draft due January 17



-Final questions on individual case study 

-Video practice cases and in-class group dialogue work 

    


-Midterm Student Evaluations

4: 1/24, 1/29

-Individual Case Study Final Version due on January 24




-In-class Professor facilitation of BIWCCRF group work




-Graded Individual Case Analyses Returned on Jan. 29
-Preliminary informal oral inter-group sharing of  

 reflections and recommendations 

5: 1/31, 2/5

-Formal Group Oral Presentations begin on January 31




-Group peer evaluations




-Class Post-Test



-Final student evaluations
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