Syllabus

DEVELOPING AND IMPLEMENTING COMPETITIVE STRATEGIES
MBA 755. 86
Fall 2005
020 Rike Hall
12:15 – 3:55 MWF

Instructor Information:

Name:  Dr. Joseph A. Petrick

      Professor of Management

             Director, Institute for Business Integrity

Office:  206 Rike Hall
Phone:  937-775-2428
E-Mail:  joseph.petrick@wright.edu
Web page: http://www.wright.edu/~joseph.petrick
Office hours:  

· walk-ins welcome 

· Monday & Wednesday 11:00 - 12:00 and 
4:00 – 5:00 pm
· available for appointments at other times too

Text: 


Hitt, M., D. Ireland, & R. Hoskisson (2005).  Strategic Management: Competitiveness and Globalization Concepts, (6th edition).  Mason, OH: Thomson South-Western.
Course Description:

Integrative course requiring application of all functional areas of business in the analysis and solution of business problems. Strategic management is the core synthesizing concept of study. Students are required to work in teams inside and outside the classroom.

Prerequisite:  All core MBA classes and permission from the MBA Director.

Objectives:
This is an integrative, capstone course.  Upon completion of this course, all students should:

1. Understand and be able to discuss current terms and ideas in the field of strategy.

2. Possess the analytical skills necessary to understand, evaluate, and develop organizational strategies.

3. Be able to clearly communicate strategy concepts, both orally and in writing.

4. Possess team skills in problem solving and consensus building, developed through case analysis, case discussion, and case resolution.
5. Be able to address issues in an integrative manner, using concepts and tools developed in all previous courses.
Class Format and Course Requirements:

Class activities will include discussions of assigned readings, discussions of business news, group projects requiring oral and written reports, and a final exam.
First Requirement: Individual Take-Home Final Essay Exam

A final take-home essay exam will be collected from each student on December 16th.  It will primarily evaluate each student’s independent mastery of the text material, assigned readings, and classroom lecture, and will be in a short essay format.  The essay topics will be posted on the professor’s web page on November 30th.  (200 points in value).
Second Requirement: Group Written Partial Strategic Case Work

There will be four pre-structured group cases and one local Dayton company case requiring partial written strategic analysis following a specified format located on the professor’s web page.  The four pre-structured cases are: (1) The Enron Case [located on professor’s web page]; (2) The Intel vs. AMD Case; (3) The Barnes & Noble vs. Amazon.com Case; and (4) The Charles Schwab vs. Morgan Stanley Case.  The local Dayton company (Teradata/NCR Case) will be provided by the professor. (200 points in total value; 40 points per case). 
Third Requirement: Group Written and Oral Total Strategic Case Analysis and Resolution


Following the text guideline for “Preparing an Effective Case Analysis” (at the end of the text), each of eight groups is to complete a total written and oral strategic case analysis and resolution of the following cases: Team 1 (The McDonald’s Case); Team 2 (The Microsoft Case); Team 3 (The Nextel Case); Team 4 (The Southwest Airlines Case); Team 5 (The Sylvan Learning Systems Case); Team 6 (The UPS vs. FedEx Case); Team 7 (Pacific Cataract Case); and Team 8 (Sonic Drive-In Case). The financial information for each of these cases is located on the professor’s web page. (200 points total in value; 100 points for written portion and 100 points for oral portion).
Fourth Requirement: Participation


What’s the difference between taking an Executive MBA class on a university campus and taking a correspondence course or a course on the Internet?  A student’s interaction with classmates and teachers is the primary difference, so regular attendance is necessary.  Such interaction contributes to the learning experience and is the main reason why a traditional education is still more valuable than the distance learning alternatives.  People understand that when you’ve taken an Executive MBA course at Wright State University, you’ve gotten a more complete learning experience than you could have if you did not participate in classroom-related activities such as …

· attending classes

· asking questions in class and contributing to class discussions
· completing surveys as directed
· working with classmates on group projects

· meeting with professors outside of class as needed

Because classroom interaction is so valuable, it is often appropriate to give grades for participation, and participation grades will be given in this class.  The following activities are examples of good class participation:

· attending class and focusing your attention on class activities; not reading the paper, doing work for another class, disrupting the class, engaging in unauthorized collaboration, conversing with classmates, or using laptop computers in a way that detracts from classroom interaction and/or appropriate learning
· participating in class discussions

· enthusiastically participating in the exercises

(100 points in value).
Academic Honesty Policy: 

      "Academic misconduct includes, but is not limited to, plagiarism (submission of an assignment as the student's original work that is wholly or in part the work of another person) or dishonest conduct during an examination (including possession of tests or notes not authorized by the instructor or of a device prepared specifically for the purposes of cheating; communication with another person, other than the instructor, by any means; looking at another person's paper, violation of procedures prescribed to protect the integrity of an examination; cooperation with another person in academic misconduct)" (WSU brochure, Academic Misconduct).  Students who engage in any form of academic misconduct will be disciplined in accordance with the WSU Academic Misconduct penalties.

Extra Credit:


There will be few if any extra credit opportunities, and extra credit will not have a major effect on students’ grades (i.e., it won’t convert a B- to an A-).  Extra credit is a bonus, not an entitlement, so students who miss extra credit opportunities will not get a chance to make them up.  I will initiate any and all extra credit opportunities.  (up to 30 points maximum credit).

Course Grades:

Course grades are based on the sum of your grades on the partial case analyses, total case analyses, the final exam and class participation with the total points possible being 700.  
Items
Max Pts.
700 – 630 pts. ( A
Partial Case Analyses
  200 pts.
629 – 560 pts. ( B
Total Case Analyses
 200 pts. 
559 – 490 pts. ( C
Final Exam
 200 pts.
489 – 420 pts. ( D
Class Participation
100 pts.
419 –   0 pts.   ( F
Total
700 pts.


Tentative Class Schedule: (All Chapter Lecture Outline Notes are in PowerPoint and available for downloading from the professor’s web page).
	Date
	Readings
	Chapters

	11/28
	Strategy Management Inputs:

Enron Case & Related Readings on professor’s web page; AIG Case
	1 - 2 

	11/30
	ERG Case; MTV vs. Channel V Case; Local Dayton (NCR) Business Case
	3 - 4

	12/1
(Thursday)
	Strategy Formulation:

Competitive Rivalry and Dynamics; Corporate Level Strategy; Acquisition and Restructuring Strategies
	5 – 6

	12/5
	International Strategy and Cooperative Strategy; Corporate Governance
	7 – 9

	12/7
	Strategy Implementation:

Organization Structure and Controls; Strategic Leadership (Partial Case Analyses Due)
	10 - 12

	12/9
	Presentations from Teams 
1 & 2  
	

	12/12
	Presentations from Teams 
3, 4 & 5
	

	12/14
	Presentations from Teams 
6, 7 & 8
	

	12/16
	Final Exam Due (Final Exam Format: Download all essay questions in bold and respond with 2-3 paragraphs to each essay question in normal, 12-point font, single-spaced) 
	


