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MBA 551 GRADUATE SURVEY OF MANAGEMENT

COURSE INFORMATION:
Professor: 

Dr. Joseph A. Petrick

Office:


270 Rike Hall

Phone:


775-2290

Class Meetings:
Tuesdays & Thursdays, 7:00-8:45 pm

Office Hours:

Tuesday:
After class




Thursday:
After class




(Other times by appointment)

Required Text:

Stahl, M. J. (1995). Management: Total Quality in a Global Environment. Cambridge. MA: Blackwell.

COURSE DESCRIPTION AND OBJECTIVES:
A.
Course Description:


This course is designed to provide a basic survey of management theory and its four functions (planning, organizing, leading and controlling) from a total quality perspective. 

B.
Course Objective:


Students who pass this course will increase their understanding of the fundamentals of management and managerial functions from a total quality perspective.

COURSE REQUIREMENTS:

Exams:


To fulfill the course objective there will be two examinations consisting of objective questions and essays. Each examination is worth 100 points for a total of 200 points. The professor will review before each exam to focus attention on key material.

COURSE POLICIES:

A.
Professional Management Conduct Expectations: Attendance and Participation

Regular class attendance and participation are expected and necessary to fulfill the course objectives and sustain the class collegial and professional rapport.  The professor's attendance record is the official record. It is your responsibility to keep informed and to inform the professor of any necessary absences.  Professional behavior includes, but is not limited to, constructive participation, regular attendance (no more than 2 unexcused absences), oral and written preparedness, meeting deadlines and collegial communication. 

B.
Exam Make-up Policy:


Make-up exams will be kept to an absolute minimum.  It is most equitable to take the original test with the rest of your classmates on the scheduled date and time.  Rare exceptions to this policy will be made only with student notification (775-2290) prior to class.  Any make-ups will normally be administered by the professor in the Management Department office within 2 days of the original exam or other comparable arrangement will be made within the 2-day time frame.

C.
Selected University Policies:


The last day to drop a class with a record of "W" is 2/19/97.

INSTRUCTIONAL MODE:

The professor will tailor his instructional style to meet the learning styles of the class.  This attunement to individual and group learning styles will be accomplished by varying the mix of lecture, discussion, video, and group discussion as the term progresses in order to meet the course objective.

GRADING POLICY:

A.
Evaluation:  The course requirements are weighted as follows:



Exams (100 pts. each)


= 200 points total


B.
Grading Scale:  The grading scale is as follows:



A=(90-100) -
180-200 points



B=(80-89)  -
160-179 points



C=(70-79)  -
140-159 points



D=(60-69)  -
120-139 points



F=(0-59)   -

119-0 points

CLASS ASSIGNMENT SCHEDULE:


Week
Dates
Topics
   Chapter Assignments
1
2/11
Organizations Today
1


2/13
Evolution toward Total Quality Management
2

2
1/18
Corporate and Competitive Strategy
6



Total Quality and Customer Value Strategy
7


2/20
Organizational Structure and Design
8

3
2/25
Midterm Exam

2/27
Leadership
11

4
3/4
Motivation for Total Quality
12


3/6
Teams and Groups
14

5
3/11
Tools for System Improvement
15


3/13
Operations Management for Control and Improvement
18

6
3/18
Final Exam
BIBLIOGRAPHY
See additional references at the end of each chapter in the text. Contact the professor for supplementary references.

