SUGGESTED TIMETABLE

3/29 
Course Introduction; confidentiality; consulting considerations; team selections; client assignments; brief description of clients; quick review of SBI Manual.

3/31
Chap. 1 & 2


Initial meeting with clients (5:15)

Set up meeting with client within the week.

4/5
Finish Chap. 1 & 2
Chap. 3 Strategic Management

4/7
From the initial meeting in class and the second meeting you are to develop a 

Letter of Engagement outlining what you will do for the client over the course of 

the quarter and what the client will have to supply you.  There is a sample in the 

SBI Manual.  Bring the Letter of Engagement to class for the instructor to review 

(Do Not have the client sign it before it is reviewed and signed by the instructor.  

The Letter of Engagement serves as a contract between you and the client.


Brief history of your company – 5 minute informal presentation

4/12
Complete Chap. 3
Chap. 6 Crafting the Marketing Plan

4/14
Complete Chap. 6

Promotion Video

4/19
Guest Speaker – The Flower Man

4-21
Answer questions, address problems, receive updates from teams – must be in 


class
4-26
Guest Speaker – Advertising and Promotion – Marsha Adams
4-28
Mid-term report due:  Includes draft of company history; problems identified for 

each area; Marketing analysis.  As I grade these, I will put them in the bins next to 
my door.
Group Work – answer questions, address problems

5-3
Pricing
5/5
Guest Speaker – Legal Issues - Attorney Pete Rife

5-10
Guest Speakers – Automated Advantage – Karen & Sharon
5/12
Guest Speaker – Financial Management – Linda Moore, CBA

5-17
Complete Final Report due.

Work on presentations

5-19
By this time you must have confirmed the day and time your client will come 


for his/her presentation.

I will work with teams who still need significant work on their report.
5/24
I will do a final review where necessary on reports.
Groups work on developing presentations

If necessary, One presentation will be done.

5/26
Presentations – Max of 2: 4:20 – 5:00 & 5:10 – 5:50

5/31
Presentations – Max of 2: 4:20 – 5:00 & 5:10 – 5:50

6-2
Presentations – Max of 2: 4:20 – 5:00 & 5:10 – 5:50

6-7
Presentations – Max of 3: 5:45 – 6:25; 6:30 – 7:10 & 7:15 – 7:45
