Management 410

Organization Development and Change

Winter, 2005
Professor:
Dr. Jeanette Davy

Office:

254G Rike Hall

Telephone:
775-2871

Office Hours:
Tuesday; Thursday
11-12; 2:30-3:00 



Other times by appointment

Text:  Cummings & Worley, Organizational Development & Change, 8th Ed., Southwestern, 2001

          Hartley, Management Mistakes and Successes, 8th Ed., Wiley, 2003

Course Objectives:  As our world changes, business environments change.  New technology is introduced, new competitors emerge, government regulation increases, workers’ values change and the world shrinks.  More and more organizations are faced with a rapidly changing world and, in order to survive, they have to change.  This course is designed to increase your awareness and understanding of the complex problems an organization faces as it strives to compete in today’s and tomorrow’s world.  You will be given opportunities to develop and practice skills needed to help organizations adapt.  Attention will focus on developing skills in identification and analysis of problems, planning and implementing appropriate interventions, and the challenges of evaluation of OD programs.  Remember, no one can escape change; we need the tools to adjust and continue forward.

Class Format:  While I have prepared lectures, I strongly encourage class discussion and debate of issues.  I also encourage questions on material you want clarified or more depth provided.  We can learn more from each other and enjoy the process much more through two-way communication.  In addition, student teams will debate how real cases were resolved or dealt with.  While we have the advantage of hind-sight, we will not use it during the debates.  The foci of these debates are application of material and developing skills necessary for evaluating organizations..

Student Requirements:
1. Prepare for, attend, and contribute to each class session.

2. Be a contributing, supportive member of your team.

3. Be prepared to ask questions and discuss cases in class.

4. Hand in assignments on time.  Late papers will not be accepted unless prior arrangements are made with the instructor and/or there has been a verifiable emergency.

5. Quizzes will be given as scheduled unless the instructor notifies the class of changes.  No late/makeup quizzes will be given unless prior arrangements are made with the instructor and/or there has been a verifiable emergency.

6. Follow the University Policy on Student Cheating – it will be enforced.

Classroom Etiquette:

1. No caps/hats are to be worn in the classroom

2. Homework for another class will not be done during this class

3. Newspapers and other materials not related to this class will not be read during class

4. There will be no sleeping during class

If, on any particular day you feel you cannot abide by one or more of these rules, please do not come to class.

Assignments

Teams of approximately 4 students will be formed.  These teams will choose or be assigned to one of the following cases.  There will be 2 teams per case.  One team will argue supporting the intervention or change strategy implemented, while the other team will oppose.  Remember you cannot apply hindsight (e.g., knowing how the case turned out).  You are encouraged to do additional research to support your arguments.  This may come from references cited in the cases, past course work, etc.  

Debate Structure

Speech




Debaters’ Responsibility


Time

First Affirmative

Present a prima facie case



5 mins.

First Negative


Challenge Affirmative’s case



5 mins.

Second Affirmative

Refute Negative’s case challenges; extend

5 mins.





Affirmative arguments

Second Negative

Refute second Affirmative’s arguments; extend

5 mins.





First Negative’s challenge

Rebuttals:  Negative

Challenge the Affirmative’s plan


5 mins.


      Affirmative

Refute Negative rebuttal; extend case


5 mins.





Arguments

Audience cross-


Respond to questions using information presented
until all

Examination


during the debate




done













*Above listed times are approximate.

Debate Procedure

1.
Each debate consists of two teams of three or four students per team: an affirmative team 

that supports a “yes” answer to the question posed in the case and a negative team that 

opposes it.


2.
Each team studies the case and prepares their side of the case, using the materials 

presented in this class, as well as materials from other classes that may apply to ground their arguments.

3.  
The debate is held in class and the two sides alternate in presenting their arguments, with 

the Affirmative side opening and closing the debate, followed by audience cross-examination (see above).  Teams sit together on opposite sides of the room.  Each team member must participate orally in the debate.
4.
The instructor presides over the debate and keeps time according to the stated structure.

5.
The presentations are evaluated by the class and the instructor.  The debate evaluation 

form follows the Class Schedule.

Oral Presentation Tips for Debaters

1. All of the speeches in the debate, except the first affirmative speech, should be given extemporaneously; speeches should not be read.  Essentially, debaters’ presentations must reflect what was said in the previous speech.  Therefore, preparations should be based on anticipated arguments.

2. The first affirmative speech is used to build the affirmative case.  An effective approach is to give an overview of the major arguments to be used to uphold the “yes” answer.

3. The first negative speech is presented within the context of the first affirmative speech.  The goal of the negative speech is to cast doubt on the affirmative arguments.

4. Second speeches on both sides attempt to reconstruct and support arguments as needed.

5. Rebuttals should directly address the arguments made by the other side.

Rules for Audience Cross-Examination

1. One question per audience member.

2. One-minute replies to the question by affirmative and negative teams.

3. The audience member who asked the question may make one statement after both sides have responded.

4. All debaters and the audience members must speak only upon recognition by the instructor.

First Individual Case Write-up: Al Dunlap Savages Scott Paper and Sunbeam.  Debated Jan. 25.  Write-up due Feb. 1.


In this case, you are confronted with the issue of rapid and violent change versus slower and more moderate change.  One team will support the rapid change while the other team supports the slower change.  Is there a need for drastic change in a sick company?  How much time should be taken diagnosing the situation before drastic cuts are made?  What are the short-term and long-term implications of each?  Attack any weaknesses you see in the other team’s recommendations and reasoning.

First Group Case Write-up:  Coca-Cola versus Pepsi: Move and Countermove.  Debated Feb. 3  Write-up due Feb. 10.


One team will argue supporting the change while the other will argue for preserving the status quo.  Often, the same arguments can be offered pro and con for each position.  The major argument for change is that market share is declining, consumers in blind taste tests liked the flavor of old Coke least among alternatives, and after all these years, isn’t a change desirable and even necessary?  The team arguing for change might use these points to support the idea that Coke was becoming “broke” and indeed needed fixing.


Those against change will argue strongly that Coke was not broke, and needed no “fixing”.  They will probably argue that tradition should not be tampered with.


Both teams should consider the following in formulating their arguments:

1. At what point of diminishing sales or market share or profits should strong actions be taken?

2. Or should action be taken before that, at the point when growth slows down?

3. What are the pros and cons of introducing the new Coke on a smaller scale and not replacing the original version?

Second Individual Case Write-up:  Euro Disney: Bungling a Successful Format.  Debated Feb. 15.  Write-up due Feb. 24.


This case presents the most common of all controversies:  should Euro Disney be aggressive or would it be better to be conservative in entering and expanding in this market in the current climate?  The aggressive approach assumes that the more money plowed into venture the more likely the success.  Is danger of escalation of commitment with this approach?  The conservative approach shuns such excesses and advocates a slow and steady approach.  In the long run does either strategy have an advantage over the other?  How about in the short run?

Second Group Case Write-up:  Maytag: Misplaced Trust With a Foreign Subsidiary   Debated Feb. 22.  Write-up due March 3.


The issue of how tightly to supervise and control – how much to delegate – is highly controversial, with strong arguments on both sides of the issue.  Each team is to explore the ramifications of delegation; one team supporting considerable delegation and the other supporting restricted delegation.  Should there be different levels of delegation between domestic and foreign operations?  Why do you think the UK Hoover fiasco happened in the first place?  Given the fiasco that did occur, how do you think Maytag should have responded?  One team will argue in favor of what Maytag did while the other team will argue for a different, less punitive approach.

Final Case: Continental Airlines: Executing a Recovery.  Debated March 10  Write-up due By 10 a.m., March 15.

The key issue is autocratic vs. participative management.  While the participative approach seems to be more effective in this case, that is not always true.  There are good arguments for the autocratic style.  Debate the autocratic style vs. the participative style from as many aspects as you can.  Why did the participative style work in this case?

Case Write-Ups:  You are required to write-up 1 individual case (this is to be done alone) and 1 group case (written by you and your team).  Each of these will be debated prior to the due date for the write-up.  If you write the first individual case and do not like the grade you receive, you may write up the second individual case.  I will record the higher of the two grades.  If you and your team choose to write up the first group case and do not like the grade you receive, you have the option to write the second group case.  Again, I will record the higher of the two scores.  You cannot go backwards though – e.g., skip the first case, write the second case, dislike the grade, and go back and write the first case.

For the 4 groups debating the 2 individual cases, if you choose you may treat the individual case you debate as a group case write-up and draw from the remaining individual case or the group cases for your individual write-up.  You had to prepare the case for debate as a group, it only makes sense that you have the option to write that case as a group case.

The Final case may be written as a group or as individuals.  If you choose, for whatever reason, to write the Final alone, please let your team members know no latter than the day it is debated, March 10.

In each case write-up you are to present both sides, much as it is debated in class.  Your arguments need to be specific and as well documented/referenced as possible.  After presenting the two sides, decide which one you feel is the strongest or most applicable to the case and justify that choice.

Finally, each class member is to come to class with at least 1 question written out to ask the debating teams.  You will hand this question in.

Grading

5 Quizzes
(20 pts. Each)



100 pts

Final Exam





200 pts.

1 Individual Case




100 pts.

1 Group Case





100 pts.

1 Debate





100 pts.

Student Eval. Of Debate



  30 pts.

4 Questions for debates



  20 pts







650 pts.

Quarter Grades will be based on the following scale:


585 – 650 pts.
A
520 – 584pts.
  B
455 – 519 pts.  C



390 – 454 pts.  D
Below 390 pts.  F

Class Schedule

1/4
Review Syllabus, Class Overview

Chapter 1:  Introduction to Organizational Development

1/6
Chapter 2:  Nature of Planned Change

Firm up groups

1/11
Chapter 5:  Diagnosing Organizations

Chapter 7:  Collecting & Analyzing Diagnostic Information – Organization Level

1/13
Finish Chapter 7 (Org. Level)

Quiz 1 (Chapt’s 1 & 2)

1/18
Group Time – Work on your debates, ask instructor questions.  You must show up

for class.

1/20
Chapter 20, pp. 479 – 491.  Organizational Culture

1/25
Quiz 2 (Chapt’s 5 & 20)

Debate Individual Case I

      
Begin New Hope Video

1/27
New Hope Video & Discussion

2/1
Chapter 6:  Diagnosing Groups & Jobs

Finish Chapter 7

Individual Case I due

2/3
 Quiz 3 (Chapt’s 6 & 7)

 Debate Group Case I

2/8
 Chapter 8:  Feeding Back Diagnostic Information


  Discuss:  Tylenol Case, Chapter 8 in Case Book

2/10
 Chapter 9:  Designing Interventions

 Group Case I due

2/15
Debate Individual Case II
Chapter 10:  Leading & Managing Change

2/17
Finish Chapter 10

Quiz 4 (Chapt’s 8 & 9)

2/22
Debate Group Case II
Chapter 11:  Evaluating & Institutionalizing OD Interventions

2/24
Finish Chapter 11

Individual Case II Due

3/1
Chapter 15

Begin Office Space

3/3
Office Space

Quiz 5 (10 & 11)

Group Case II due
3/8
Discuss Office Space
3/10
Debate Final Case
Final Due by Tuesday, March 15 at 10:00 a.m.

DEBATE EVALUATION FORM

Name of Case ____________________________________________________________

Your Name     ____________________________________________________________

Use the following scale to rate each item below for each team.

Poor

Fair

Good


Very Good

Superior

0
1
2
3
4
5
6
7
     8
          9
10










TEAM








Affirmative
Negative

1.  Analysis






________
_______

     (Was the analysis reasonable, complete, and clear?)

2.  Logic and evidence





________
_______

     (Were the arguments structured soundly based on

       the diagnostic models, research facts, and examples?

       Were arguments logical?)

3.  Organization






________
_______

     (Was each speech clearly and cogently organized so

      you could follow the structure of the debate?)

4.  Rebuttal






________
_______

     (Were unsupported points and assertions challenged

      by the opposing team?)

5.  Delivery






________
_______

     (Was each speech effectively presented?  Consider

      eye contact, voice inflection, and tone.)

6.  Questions






________
_______

    (Did the team adequately answer audience questions?)

OVERALL  TEAM  RATING (circle one):


In my opinion, the better debating was done by the:
Affirmative
Negative
