Marketing 775-65
Course Syllabus – Fall 2008
Chuck Gulas, Ph.D.

I.  Basic Information

	Course: Entrepreneurship (MKT 775)


	Class Meetings  Fridays 4:00-9:30PM

Mound Advanced Technology Center (MATC)


	Instructor:  

Chuck Gulas, Ph. D.

Office:  Rike 212J

Phone:  937-775-2905

email:   charles.gulas@wright.edu
	Office Hours:  

M W F 9:00 – 11:30 (Fairborn)

Available prior to class and after class at MATC
other times available by appointment




Instructor Home Page:

http://www.wright.edu/~charles.gulas

Text:

Katz, Jerome A. and Richard P. Green (2009), Entrepreneurial Small Business, 2nd edition, Boston: McGraw-Hill Irwin 
II. Course Objectives / Student Outcomes:

Upon conclusion of this course the student will be able to:

1.  demonstrate in-depth understanding of new ventures and how they come into being
2.  demonstrate in-depth understanding of how the integration of a number of different disciplines, (including marketing, economics, finance, accounting, law, leadership, ethics, and human resource management) form the foundation of a business

3.  evaluate new business opportunities and effectively research and write a comprehensive business plan

III. Prerequisites:

None
IV. Mode of Instruction

Projects / Discussion / Lecture
V.  What the Students Are Expected to Do

Exam
The exam will be comprised of questions designed to measure your ability to remember, understand and synthesize the material covered.  You are responsible for all material presented in class and all material in assigned readings.

Students will not be admitted into the classroom more than fifteen (15) minutes after the start of any exam. 
Test Make-Up Policy
At the discretion of the instructor, under extraordinary circumstances, students may be allowed to "pre-take" an exam in anticipation of an unavoidable schedule conflict.  Similarly, at the discretion of the instructor, make-up exams may be allowed.  In either case, the exam that the student receives is likely to differ from the class exam.  

You should note that pre-takes and make-ups are only allowed under unusual circumstances.  In general, missed exams will constitute a grade of zero.  Whether or not a certain case constitutes reasonable circumstances for a pre-take or make-up test is totally at the discretion of the instructor.  

Entrepreneurial Perspectives Presentation

As a potential entrepreneur you can benefit from the experience of other entrepreneurs.  To accomplish this you will interview two entrepreneurs.  

There are many definitions of entrepreneurship.  While these all differ slightly, they have several factors in common: (1) initiative taking, (2) the organizing and reorganizing of social and economic mechanisms to turn resources and situations to practical account, (3) the acceptance of risk or failure*.  Thus for purposes of your presentation you may interview people who have created a new business from scratch as well as people who have purchased a franchise, or purchased an existing business.  You may also interview individuals who have created non-profit organizations, or individuals who are self-employed such as artists, consultants, attorneys or others who operate one-person enterprises.  Learn as much as possible from these interviews.  You will present your findings to the class in an oral presentation
Business Plan

Students will prepare a business plan.  Chapter 8 of Entrepreneurial Small Business provides a discussion of business plans.  Additional information will be discussed in class.  The plan will be submitted in written form and be presented orally.  The plan will be graded on both content and style as indicated in the grading section below.
Attendance

Class attendance is not directly graded, however, it is highly recommended.  Much of the material covered in class, and found on the exam, is not in the textbook.  You are responsible to turn in assignments, make presentations and take the exam on the assigned dates.  It is your responsibility to check with other students to get lecture notes and assignments for any classes missed.  Each assignment is due at the beginning of class on the date assigned unless otherwise specified.  Assignments turned in late will have a 20% late penalty charged against the grade (e.g. a project worth 100 points will have 20 points deducted if it is turned in late).  Projects will not be accepted more than 48 hours after the assigned due date.

Paper Format

Your papers should be CLEAR, COMPLETE AND CONCISE.  Use appropriate margins, spacing, and fonts to make your paper easy to read.  The preferred binder is a staple in the upper left-hand corner of the paper.  Other forms of binders may be used if ABSOLUTELY NECESSARY.  

DO NOT PLACE THE INDIVIDUAL PAGES OF THE PAPER IN PLASTIC SLEEVES UNDER ANY CIRCUMSTANCES.  
Participation
An interactive classroom environment is a benefit to all.  Students are strongly encouraged to ask questions, to make relevant comments, and take an active, positive role in the class.
Retention of Student Work

The instructor reserves the right to retain, for pedagogical purposes, either the original or a copy of any test, written assignment, paper, video, or similar work submitted by a student, either individually or as a group project.  Students’ names will be deleted from any retained items unless the student has authorized the retention of the said item with the name in place.  Students are encouraged to develop their own portfolio and to keep relevant work from this course for future reflection, discussions with potential employers, and so on.

Accommodations or Special Needs
It is the instructor's goal to maximize the educational experience of this course for all students.  If you have special needs as addressed by the Americans with Disabilities Act and need any test or course materials provided in an alternative format, please notify the instructor as soon as possible and contact the office of Disability Services.

Academic Integrity
It is the policy of Wright State University to uphold and support standards of personal honesty and integrity for all students consistent with the goals of a community of scholars and students seeking knowledge and truth. Furthermore, it is the policy of the university to enforce these standards through fair and objective procedures governing instances of alleged dishonesty, cheating, and other academic misconduct including, but not limited to forgery, alteration, destruction, or misuse of university documents, records, identification cards, or papers. (Note:  see Student Code of Conduct – Academic Integrity).

Plagiarism
It is expected at all times that all work turned in by the student is the result of his or her own efforts.  The minimum penalty for stealing the work of another, in any form, will be a grade of zero on the assignment.

Please do not commit inadvertent plagiarism through inadequate citation of the work of others.  Please refer to The Chicago Manual of Style or the Publication Manual of the American Psychological Association, for further information regarding citation.  Students may be required to submit their papers electronically for possible analysis with plagiarism-checking software.

Time Commitment

Students carrying a course load of 11-18 hours are considered full-time.  The rationale behind this designation is that 11-18 hours of course work is a FULL-TIME commitment.  For each quarter hour spent in class each week, students should expect to spend an average of 2 to 3 hours outside of class reading, doing assignments, studying, etc.  Thus a 12-hour course load is expected to require 24 to 36 hours of outside work in addition to the 12 hours spent in class for a total time commitment of 36 to 48 total hours per week.

As a 4-hour course, students should expect to commit a total of 12 to 16 hours per week to this course including both in-class and out-of-class time.  It is likely that a commitment of less time than this will result in sub-optimal outcomes.  If your current schedule does not allow for a commitment of 12-16 hours you should consider dropping this course.

VI. About the Instructor

Dr. Charles S. Gulas is an associate professor of marketing who earned his Ph.D. at the University of Massachusetts Amherst, and his M.B.A. and B.S. at Youngstown State University.  Chuck has published articles in the Journal of Advertising, Journal of Current Issues and Research in Advertising, Journal of Business and Psychology, Journal of Business Ethics, and other business publications. He and Marc Weinberger are the co-authors of Humor in Advertising:  A Comprehensive Analysis published by M.E. Sharpe.  He has previous work experience as a regional sales representative and as a small-business owner.  He has worked as a consultant for government agencies, small businesses, and Fortune 1000 firms.

VII. How the Students Will Be Graded

General Grading Information

A
Outstanding - completed work as assigned, work is free from errors, exceeds expectations, shows a thorough grasp of course material and demonstrates great insight

B
Above Average - completed work as assigned, work is free from errors and exceeds expectations

C
Average - completed work as assigned with no major errors, the work demonstrates competence and the ability to follow directions - by definition this is the typical level of performance 
D
Below Average - completed work has one or more significant errors or omissions

F
Failure - work is incomplete or fundamentally flawed

Letter Grades

A
90 - 100%

B
80 - 89.9%

C
70 - 79.9%

D
60 - 69.0%

F
59.9% or lower

Graded Course Components:





points*
Entrepreneur Interview Presentation



Content





30


Style





12










 42

Team Project - Business Plan

Written Plan Content (team score)


100

Written Plan Style (team score)


 20

Oral Presentation of Plan (individual score)

 20
Oral Presentation of Plan (teamwork score)

  5

Peer Evaluation (individual score)


 20









165
Final Exam








120
Total Points








327
* Please Note:

Points are not deducted – they are ACCUMULATED.  Each graded activity, and each component of a graded activity, begins with a grade of zero.  Points are accumulated as competence or excellence is demonstrated.  Each student in the class is capable of earning a perfect score on each graded item.  The difference between students who excel and those who do not is typically attitude rather than intelligence.

VIII. Assignments

Tentative Schedule
	Date
	Topics
	Assignments


	Take Away

	Class 1

9/20

Saturday

8:00 – 1:30
	Course Introduction

Ch. 1 Small Business: Its Opportunities and Rewards

Ch. 2 Small Business Ethics: A Key to Long-Term Success

Ch. 3 Small Business: Characteristics and Competencies 
Ch. 4 Small Business Ideas: Creativity, Opportunity, and Feasibility
Class Discussion of Startup.com


	Read Chapters 1-4 of Katz and Green

Form teams for Business Plan Project
	Students should leave the class with an overall understanding of entrepreneurship and insight into the rewards and risks associated with entrepreneurship.

	Class 2

10/3

Friday

4:00 – 9:30
	Ch. 5 Small Business Entry: Paths to Part-Time Entrepreneurship
Ch. 6 Small Business: Paths to Full-Time Entrepreneurship
Ch. 7 Small Business Strategies: Imitation with a Twist
Class Discussion of 1154 Lill

Class Discussion of Just Dogs

Class Discussion of Tasti D-Lite

Ch. 8 Business Plans: Seeing Audiences and Your Business Clearly 


	Read Chapters 5-8 of Katz and Green


	Students should leave the class with an understanding of the planning process involved in entrepreneurship including the pathways into entrepreneurship and the nature and role of a business plan.  

	Class 3

10/17

Friday

4:00 – 9:30


	Ch. 9 Small Business Marketing: Product and Pricing Strategies
Class Discussion of Joe to Go

Ch. 10 Small Business Promotion: Capturing the Eyes of Your Market 
Ch. 11 Small Business Distribution and Location

Ch. 12 Marketing Plans: Saying How You’ll Get Sales
Entrepreneur Interview Presentations


	Read Chapters 9-12 of Katz and Green

Entrepreneur Interview Presentations (selected students)


	By the end of this class students should be able to complete the marketing portion of the business plan.

	Class 4

10/31

Friday

4:00 – 9:30
	Class Discussion of The Todd McFarlane Companies
Ch. 13 Small Business Accounting: Projecting and Evaluating Performance

Ch. 14 Cash: Lifeblood of the Business
Ch. 15 Small Business Finance: Using Equity, Debt, and Gifts

Ch. 16 Assets: Inventory and Operations Management
Ch. 17 Small Business Protection: Risk Management and Insurance
Entrepreneur Interview Presentations


	Read Chapters 13-17 of Katz and Green

Entrepreneur Interview Presentations (selected students)


	Students should leave this class with an understanding of the financial and accounting issues that entrepreneurs face. By the end of this class students should be able to complete the financial portion of the business plan.


	Date
	Topics
	Assignments


	Take Away

	Class 5

11/14

Friday

4:00 – 9:30
	Ch. 18 Legal Issues: Recognizing Your Small Business Needs
Ch. 19 Human Resource Management: Small Business Considerations
Ch. 20 Achieving Success in the Small Business
Class Discussion of the Dale Gray story

Entrepreneur Interview Presentations

Business Plan Team Discussions
	Read Chapters 18-20 of Katz and Green

Entrepreneur Interview Presentations (selected students)


	Students should leave this class with an understanding of the legal issues that entrepreneurs face and an understanding of issues related to the growth of the business.

	12/1

Monday

Not a Class Day
	Written Business Plans Due by 12:00 NOON via email.  



	Class 6

12/5

Friday

4:00 – 9:30
	Exam 4:00 – 5:45
Oral Presentation of Business Plans 6:00 – 9:30


* Hisrich, Robert D. and Michael P. Peters (1998) Entrepreneurship, 4th ed. Boston:  Irwin McGraw-Hill.
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