Dr. Gulas – MBA 760 Winter 2008


Specific Assignments

Individual Project
You will research two firms in the same industry.  Compare and contrast the marketing strategies used by each of the firms.  Which firm has been more successful?  Why?  Has this success been sustained over a significant period of time?  Could the less successful firm copy the strategy of the more successful firm?  Should the less successful firm attempt to copy the strategy?  Use credible sources to complete your research.  You will present your findings to the class in an oral presentation five (5) to ten (10) minutes in length accompanied by PowerPoint slides.  Please rehearse your presentation to be certain that it is of the appropriate length.  There is no formal paper associated with this presentation.  However, you must submit a paper copy of the PowerPoint presentation.  Grades will be assigned as indicated below.
	Content


	Unacceptable


	Below Average 
completed work has one or more significant errors or omissions


	Average
completed work as assigned with no major errors, the work demonstrates competence and the ability to follow directions 


	Above Average
completed work as assigned, work is free from errors and exceeds expectations


	Outstanding
completed work as assigned, work is free from errors, exceeds expectations, shows a thorough grasp of course material and demonstrates great insight



	Possible Points
	0-29
	30-34
	34-38
	39-43
	44-48


	Style


	Vocal Communication
	Nonverbal Communication
	Organization / Preparation
	Response to Questions

	Factors
	appropriate volume

appropriate tone

appropriate pace

appropriate inflection

no distracting vocal mannerisms
	maintained eye contact

good posture

used gestures appropriately

no distracting nonverbal mannerisms
	distinct structure  (intro.-body-conclusion)

attention getting introduction

strong clear conclusion

well prepared
	adequate support for answer

answered questions directly

answered questions clearly

answered with confidence

	Possible Points
	3  excellent

2  good 

1  needs improvement 

0  unacceptable
	3  excellent

2  good 

1  needs improvement 

0  unacceptable
	3  excellent

2  good 

1  needs improvement 

0  unacceptable
	3  excellent

2  good 

1  needs improvement 

0  unacceptable


Time Penalties

	3:59 or less

10 points
	4:00 – 4:59

3 points
	5:00-10:00 minutes

No penalty
	10:01 – 11:59

3 points
	12:00 +

10 points


Team Project
You will be a member of a team of four (4) to six (6) students.  Your team will compete in the Google Online Marketing Challenge.  This project is comprised of several subcomponents as listed below.

	Team Project
	
	

	
	Campaign Strategy Paper (content)
	40

	
	Campaign Strategy Paper (style)
	5

	
	Campaign Summary Paper (content)
	40

	
	Campaign Summary Paper (style)
	5

	
	Team Presentation (content)
	48

	
	Team Presentation (style)
	12


Specific information regarding the Google assignment will be provided in class.  Some introductory information regarding the project is attached to this handout.  Grading for the oral presentation will be the same as for the Individual Project described above except the time limits differ.  Your team presentation should be no less than ten (10) minutes and no more than twenty (20) minutes in length.  Time penalties will be assessed as follows.
Time Penalties

	7:59 or less

10 points
	8:00 – 9:59

3 points
	10:00-20:00 minutes

No penalty
	20:01 – 23:59

3 points
	24:00 +

10 points


General Style Issues

	CLEAR
	Business writing should have a clear, logical flow.  Each section of the report should lead into the next.  Ambiguous statements should be avoided.  The terminology used should be appropriate to the audience.

	COMPLETE
	The scope of the report must be clearly defined and the report must cover the relevant issue completely.  The reader should not be wondering why a course of action is being recommended it; should be readily apparent.

	CONCISE
	Business reports are not read for enjoyment.  They are functional in nature.  Lists, tables, bullet points, graphs and other techniques are used to convey the maximum amount of information in as brief a format as possible.  

	CORRECT
	The report must be correct with regard to substance and with regard to style.  Minor errors can have major consequences; a sales decrease of 15% that is incorrectly reported as a sales decrease of 1.5%, or as a sales increase of 15% is a potentially career ending error.

	COHESIVE
	Each part of the writing is logically consistent with every other part of the writing.  


Writing Dos and Don’ts
	Don’t
	Do

	Don’t forget to proofread carefully.
	Use your word processing software to spell check and grammar check your paper.  Then proofread your paper for errors that the software missed.  It is a good idea to have another person proofread your work as well.

Know what a paragraph is and what it is not.  

Know the differences between the following words:

Manufacture – Manufacturer

Manufactures – Manufacturers

Idea – Ideal

Here – Hear

Peak - Pique

Cite – Site – Sight

Then – Than

To – Too – Two

Effect – Affect

There – Their – They’re

Perspective - Prospective

Are – Our

Survey – Questionnaire

	Don’t turn in a first draft.
	Plan to have your first draft completed well before the due date so that you will have sufficient time to revise and improve the paper.  

	Don’t write in a stream of consciousness fashion. 
	Work from an outline.

	Don’t plagiarize.
	Cite all source material.

     All direct quotes must be properly cited.

     All paraphrased information must be cited.

“An author does not present the work of another as if it were his or her own work.  This can extend to ideas as well as written words.”  (Publication Manual of the American Psychological Association). 

	Don’t include blank headings (headings with nothing under them).
	Use headings, and subheadings when necessary, to break your paper into logical sections.

	Don’t allow a heading to be the last line on a page.  
	Force page breaks to prevent this

	Don’t mix tenses or styles.
	Be consistent and correct.  Make sure that subjects and verbs agree.

	Don’t write fiction.  
	Creativity is important in all areas of business and in marketing in particular.  However, in business writing your creativity must be constrained by FACTS.   You cannot make these facts up.

	Don’t use the term “random” carelessly.
	Be aware that a random sample has a very specific statistical meaning.

	Don’t use plastic sleeves for individual pages.
	Use a staple in the upper left hand corner to bind your paper (use other forms of binders ONLY if absolutely necessary).  In no situation are plastic sleeves acceptable.

	Don’t print the paper on the day that it is due.
	Print the paper at least one day prior to the due date to allow for any printing problems that may occur.

	Don’t write an introduction and call it an executive summary
	Write an accurate summary that could serve as a stand-alone document.


Google Online Marketing Challenge 
Step 1 - Form Teams
The first step in this project is to select a team.  This must be accomplished before the end of class on January 11, 2008.  The Google competition specifies that teams must be comprised of four to six members.  Please form a team of four to six and sign up on the team sheet.
Step 2 - Select Business
Select a business to work with.  A letter of agreement from your business partner firm is due in class on January 25, 2008.  The agreement must state that the business has received the “Letter to Business” from your team (provided below and available online from Google).  The letter must also state that they do not currently use Google AdWords in any capacity.  Finally, the letter must indicate that they are willing to participate in the project.  Please read the sections below regarding selection of the business. 
Step 3 - Prepare Strategy
Submit two-page Google Campaign Strategy Paper in class on February 8, 2008.  The paper must be submitted to Google by February 17, 2008.

Step 4 - Execute Strategy
The AdWords Campaign begins online on February 25, 2008 and ends on March 16, 2008.
Step 5 - Report Results
Two-page Campaign Summary paper due in class and oral presentation of project due on March 21, 2008.  Final paper must be submitted to Google before June 6, 2008 to be eligible to win the competition.
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You MUST present the “Letter to Businesses” to your prospective client firm.  The letter is provided on the following page.  However, you may wish to download a copy of the letter from Google so that you can print a clean color copy to present to the business.  The letter is available at www.google.com/onlinechallenge/lettertobusinesses.pdf
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