MBA 770-B01
INFORMATION TECHNOLOGY AND BUSINESS TRANSFORMATION
Summer B, 2004
INSTRUCTOR:
Andrew W. Lai, Ph.D.


TIME:
  6:05 – 9:25 p.m. MW
PHONE:

775-2658



ROOM:  021 Rike Hall

e-mail:


andrew.lai@wright.edu

OFFICE:

208M Rike Hall

OFFICE HOURS:
Monday
4:00 -   6:00 p.m.




Wednesday
4:00 -   6:00 p.m.




Other times by appointment

TEXT:
Corporate Information Strategy and Management, by Lynda M. Applegate, Robert D. Austin, and F. Warren McFarlan, 6th Edition, McGraw-Hill, Irwin, 2003.

DESCRIPTION: 

Information technology (IT) in general and the Internet in particular, continue to transform business processes, firms and markets with remarkable speed. These changes are due to the dramatically increased ability of customers and firms to collect and analyze information. 

This course examines the use of IT to improve a firm's operational effectiveness and strategic positioning. After taking this class you should be able to:

1.
Identify and evaluate the changes in information and physical flows, cost structures and market forces that IT causes throughout a value chain. 

2. 
Optimize key internal, customer- and supplier-facing business processes in response to these changes.

COURSE DESIGN: 

This course is designed as an MBA core, interdisciplinary study that integrates topics of operations, strategy, marketing and IT. It aims to develop frameworks and tools that can aid decision-making. Class sessions include lectures, case discussions, guest speakers and student presentations.  Final projects give you the opportunity to pursue in depth a topic of special interest to you.

COURSE ARCHITECTURE AND MODULES: 

Leveraging IT for business process management may involve three levels: (i) business process; (ii) firm and (iii) market. The course organization reflects this logic: We discuss fundamental concepts pertaining to each of these levels, specific issues relating to important internal, customer- and partner-facing processes, and questions of firm competitiveness.

1. Fundamentals

IT & business processes: Business process definition, architecture and performance attributes; IT and business process improvement.
IT & strategy: IT impact on industry structure; key strategic issues raised by IT (get-big fast strategy, impact on cost structures, forces determining firm boundaries.)

IT & business design: Business model definition; taxonomy of IT-enabled business models. 

2. IT & Business Transformation

Enterprise backbone and internal processes: ERP system fundamentals and implementation.

Customer-facing processes: Channel strategies; customer relationship management overview; web-traffic measurement and closed-loop marketing; database marketing; personalization.

IT impacts on supply chain management (SCM) and procurement: Impact of IT on supply chain cost; fulfillment models; information management and SCM; B2B commerce and procurement models. 

3. IT-Enabled Business and Market Designs 

Retail: Comparison with traditional retail; fit as function of product/market characteristics; vertical and horizontal scope of firm; multi-channel strategies. 

Marketplaces: Market functions; key market mechanisms and fit with product/market characteristics; success criteria for market maker. 

Portals: Characteristics of business model; portal taxonomy; drivers and sustainability of growth; pros & cons of vertical integration; mobile portals. 

COURSE AUDIENCE: 

This is an integrative core course for MBA. The problems we study are representative of important questions you are likely to face in careers as general managers, management consultants, analysts, entrepreneurs, and as high-level functional officers in operations, marketing or information management. 

OBJECTIVES:

· To understand the assumptions embedded in changing business with information technology.

· To develop an understanding of new organizational capabilities, management/leadership principles.

· To develop a conceptual framework for business process reengineering and other initiatives to improve the performance of organizations.

· To evaluate new business models, impact on business operations and strategies with information technology.

· To offer some practice to leverage information technology to create a sustainable advantage.

ATTENDANCE:


Because of the emphasis on analysis, a major and important part of the learning in the course will take place in the classroom.  Attending all classes is essential.  If for some unavoidable reason you must miss a class, please let your instructor know in advance in writing so that your absence will not be unexplained.  You also will need to submit a written report on the course material scheduled for the class.

PARTICIPATION:

Class participation involves being clear about your own position and defending it, and being willing to seek alternative perspectives on the situation.  Participation enables you to learn from your colleagues and help them learn from you—which are what the case method is all about.  Accordingly, we expect you to participate effectively during class, which includes analyzing, commenting, questioning, and building on others’ contributions.  Conversely, effective class participation does not include the simple repeating of case facts without analysis, monopolizing class time, speaking primarily for the sake of being heard, second-guessing the instructor, or ignoring the contributions of fellow participants.  We value and reward effective participation.  Remember, you must be present to participate, but your presence alone is not sufficient!  An “A” in participation must be earned!

Many business executives spend very little time reading, and even less time writing reports.  The vast majority of their interactions with others are verbal. Therefore, the ability to present one’s ideas concisely and persuasively, and to respond effectively to those of others, is a key factor in any managerial position.  One of the goals of the course is to help you sharpen that ability.  

ASSIGNMENTS:

1. Group Case Presentation.  
· Each student will be part of a group that will develop a class presentation on the assigned case.  The assigned cases can be found in WEBCT under the assignments node.
· Use PowerPoint to illustrate your presentation.

· The presentation should be about half an hour long.

· The structure of the presentation should be based off of the questions in the assignment.  Furthermore, each group is expected to expand on the questions by adding in their own topics of interest.
· You will not turn in a paper.

· Remember that this class is designed to help you understand how organizations use Information Technology to transform their business model.  The focus of your presentation, within the context of the questions, should be about how you as a manager would utilize IT to facilitate business transformation.

2. Group Project and Presentation.
· Each group will take one of the following two paths:

i. Choose a company of interest and do a case history.

ii. Create your own business plan of how a company might use IT to create value.

· Each paper should be 12 to 16 pages long, double spaced, and include an appropriate appendix.
· Each group will also develop a class presentation
· Use PowerPoint to illustrate your presentation.

· The presentation should be about half an hour long.
· Remember that this class is designed to help you understand how organizations use Information Technology to transform their business model.  The focus of your paper and presentation should be about how you as a manager or other managers would/have utilized IT to facilitate business transformation.

· GROUP PROJECT GUIDELINES:

i. Choosing a topic.  Some of the best cases are written by researchers who:
1. Have a passion for the firm or subject matter.  Find the subject fun to research!

2. Have some work experience on the subject matter, are familiar with some of the tacit knowledge on the topic, or have good access to data.

3. Want to go and work in the industry when they graduate.

4. Already have lots of data on the subject.

ii. Case Contents:
1. An introductory paragraph which answers the following questions: what is the focal problem?  When does the case take place?  Where is the organization located?  Where is the organization located?  Who is the decision maker?  The problem should be related to one of the questions of the handout (to be distributed in class) or any of concepts of the course.
2. The body of the case should contain a description of:

a. The firm

b. The firm’s existing technology, capabilities, performances, etc. if relevant to the problem being explored

c. The innovation

d. Competitors (existing and potential) and relevant information on them
3. Exhibits:

a. You can have any number of exhibits you want.  They do not all have to be relevant to the question you are exploring.  Remember that cases are supposed to an attempt to simulate the socially complex context in which managers must take decisions.

4. At the core of the case should be the fact that some new knowledge has been used (or being used) to offer new product or service that customers want.

iii. Style.  Forget about the professor.  Please yourself!  Thus you may want to follow the style of the case you liked the most in one of your earlier courses.  
3. Jet Blue Case Analysis.

· Answer the assignment questions in 2-3 pages.  The assignment questions can be found in WEBCT under the assignments node.

· Remember that this class is designed to help you understand how organizations use Information Technology to transform their business model.  The focus of your presentation, within the context of the questions, should be about how you as a manager would utilize IT to facilitate business transformation.

4. Presentation Analysis.
· After each presentation, the assigned groups will be expected to ask the pertinent questions/comments for their position to the presenters.
OFFICE HOURS:

I encourage you as individuals and groups to come and talk to me about any aspect of your work.  I am very accessible, and enjoy meeting with students.  I have regular office hours, which are listed on the first page of this syllabus.  You are also welcome to make an appointment if you would like to meet at some other time.

GRADING:

Class participation and written assignments
 30%

Group Project and Presentation


 30%
Group Case Presentation


 30%

Final Exam




 10%






                         
______

Total



            

100%

POLICY:

The instructor reserves the right to make whatever changes are necessary in the syllabus or in the above-stated procedures.  If changes are made, the student will be informed of them.

TENTATIVE COURSE OUTLINE:

Date



July 19
Introduction: Challenges of Managing in a Network Economy


Building the Network Economy: Markets and Models

Reading: pp. 1-43.
July 21

Crafting Business Models

Reading:  pp. 45-75.

Case:  
 “Tale of Two Airlines in the Network Age: Or Why the Spirit of King         George III is Alive and Well!”, pp.21-22.
July 26 

Building Networked Businesses
Reading:  pp. 227-255.



Case:
  “JetBlue Skies Ahead”, Overby, S., CIO Magazine, July 1, 2002



Also, read:

Aley, J., “Software Doesn’t Work.  Customers are in Revolt.  Here’s Plan.” Fortune, November 25, 2002, pp 147-153.
July 28

Making the Case for Networked Business
Reading:  pp.263-293. 
Cases:
   
“QuickenInsurance: The Race to Click and Close”, pp. 79-102.


Presentation:  Team 1


Shareholders: Team 3



C-Level {CEOs, CIOs, etc.} management:  Team 4



Customers:  Team 5



“National Logistics Management”, pp. 165-190.



Presentation:  Team 2



Shareholders: Team 4


C-Level management:  Team 3


Customers:  Team 7
August 2
Understanding Internetworking Infrastructure



Reading: pp. 395-420
Reading:
Carr, Nicholas G., “IT Doesn’t Matter”, Harvard Business Review, May 2003.

Cases:
   
“Taco Bell Inc. (1983-1994)”, pp.297-312.


Presentation:  Team 3



Shareholders: Team 5



C-Level management:  Team 6



Customers:  Team 4


“PSA: The World’s Port of Call”, pp. 313-341.



Presentation:  Team 4



Shareholders: Team 1



C-Level management:  Team 2



Customers:  Team 6

August 4
Assuring Reliable and Secure IT Services
Reading:  pp. 423-448.
Reading:  
Earl, M., and D. Feeny. "How To Be a CEO for the Information  Age." SMR (Winter 2000): 11-23.
Case:
“Jamcracker”, pp. 475-490.



Presentation:  Team 5



Shareholders: Team 6


C-Level management:  Team 7


Customers:  Team 1
August 9
Managing Diverse IT Infrastructures

Reading:  pp. 451-474.


Case:
   
“Ford Motor Company: Supply Chain Strategy”, pp.500-506.  


Presentation:  Team 6



Shareholders: Team 7



C-Level management:  Team 1



Customers:  Team 2

August 11
Organizing and Leading the IT Functions


Reading:  pp. 543-559.
Case:
“Xerox: Outsourcing Global Information Technology Resources”,  pp.655-679.


Presentation:  Team 7



Shareholders: Team 2



C-Level management:  Team 5


Customers:  Team 3

August 16
Managing IT Outsourcing
Reading:  pp. 561-578.


Group Project Presentations:  Teams to be assigned
August 18
Projects Due 
Conclusion: The Challenges of Managing in a Network Economy Revisited



Reading:  pp. 695-697.


Final Exam



Group Project Presentations:  Teams to be assigned
1
5

