To:  1998-99 Faculty Senate Members


The following is forwarded to you by the Faculty Senate Executive Committee.  A suspension of the rules may be asked to vote on this as Old Business.








6/7/99 Faculty Senate Agenda


Item 4.  A.  University College Resolution





The Faculty Senate is pleased to provide the following feedback to the Dean of the University College in the form of three questions. 





PREAMBLE: The university has always been, and remains today, a highly  de-centralized  organization.  Learning is organized around disciplines headquartered in departments.  In order for a student to participate fully in the intellectual life of the university, he or she must have a relationship with one, or more, of these disciplines and departments.  For a variety of reasons, too many students admitted to Wright State University  are either delayed or completely blocked from having such a relationship, and are instead part of a central organization (the University College, nee University Division.)  A few simply can't decide what degree to pursue, but the overwhelming majority is blocked because they are unable to meet the requirements needed to pursue a given major.  Such students are either eventually not retained by the university, or are significantly delayed in completing a degree.  The University College was created to address this problem. 





The Committee has three concerns:





1.  What evidence is there that the College, as conceived and organized, can successfully achieve its stated goal of reducing the size of the University College population?


a.  Precisely what programs will be available to students in University College that are not now in place? 


b.  What literature supports the likelihood of success of these programs?  (i. e., What leads us to expect success now where we have failed in the past?)


c.  What would be the expected ideal size of University College or the ideal amount of time to be spent there?  (i. e., How would we define success?)





2.  Exactly how will the College be organized in order to administer the programs alluded to in question 1?


a.  Aside from the creation of the new Deanship, the personnel and organizational chart of the college remains the same.  What personnel additions and changes are contemplated?  Will faculty be appointed to this college?


b.  What, exactly, will the relationship of the new college to the College of  Education and its efforts to form "bridges" to secondary schools?


c.  What are the expectations of the participation of faculty from the other colleges in the programs for UC students?





3.  What is a  realistic  estimate of the resources needed in the short and long run to succeed in the goals of the University College?


a.  If no new resources are anticipated, why can't the current staff and its organization simply change its methods?


b.  If new resources are required, are they anticipated to come from current revenues, (i.e. transfers), or are some new sources of revenues, such as large grants, anticipated?  What are some realistic estimates as to the amount of any such new money?


c.  If additional duties are contemplated for existing faculty and staff in other colleges, how will they be compensated?  Has this prospect been part of the current negotiations for a labor contract?





The new University College was created, and the Dean appointed, without faculty consultation.  The Committee feels that it is not enough to say that the strategic plan included the concept and that the faculty endorsed the strategic plan.  Without detailed answers to the foregoing questions, it would be very difficult to secure faculty endorsement of the University College.


