Wright State University

Conflict of Interest Management Plan Template

Pursuant to the university’s “Rules Governing Participation in Companies Commercializing University Discoveries, Inventions, and Patents by University Entrepreneurs” (http://www.wright.edu/rsp/TechTrans/SB286%20Guidelines.doc), certain procedures need to be followed in order for a Candidate University Entrepreneur to obtain authorization to hold a Significant Financial Interest in a Technology Commercialization Company (“Company”).  One of the first steps is for the Candidate University Entrepreneur to draft a conflict management plan.  An outline that may be used for this purpose follows, along with sample wording.

(i) Management of University Obligations. The conflicts management plan shall describe the Candidate University Entrepreneur's university duties (e.g., teaching loads, committee assignments, etc.) and explain how potential conflicts of commitment will be managed so that these university duties can continue to be fully performed. Candidate University Entrepreneurs who are unable to perform the full range of their university duties must request a reduction of appointment or other approved leave. Professional improvement leave authorized under Section 3345.26 of the Ohio Revised Code may not be used for private business purposes. 



The university duties for Dr. ___________________ include teaching, research and service.  The proposed company activities will not affect his full responsibility in teaching, research, and service to department, college, and university.   Dr. ____________ teaches __________________________________; conducts research and supervises graduate students; serves at the departmental (e.g.____________________), college (e.g., ____________________), and university (__________________).

(ii) Proposed Participation in Management of the Company. Candidate University Entrepreneurs may hold management positions in a company that is in the start-up phase. However, it is expected that the Company will obtain professional management as soon as this is practical, and that the Candidate University Entrepreneur's participation in the Company's management will decrease as the Company develops. The conflicts management plan must describe the contemplated participation in management and provide enforceable milestones for the reduction of the participation. As a general rule, Candidate University Entrepreneurs should not hold management positions in established Companies.  



_______ is a start-up company and requires expertise in its management and development.   Dr. ______________ is the founder and president for the company.  In the initial stage, Dr. ___________________ will be involved in its management and technical development in the first ______ years of development.  He will reduce his participation in the management position within a ____year time frame.

(iii) Limitation of Equity Ownership. Although a Candidate University Entrepreneur may hold a significant equity interest or debt position in a Company in its initial stages of development, it is expected that his/her percentage of ownership will decrease as the company develops and attracts additional investment. The conflicts management plan must describe the Candidate University Entrepreneur's contemplated initial equity and/or debt participation in the Company and provide enforceable milestones for reduction of that interest to not more than TWENTY-FIVE PER CENT of the Company’s total equity or debt, as the case may be, or such other level of financial interest as the Candidate University Entrepreneur and university may mutually agree.  



Dr____________ currently owns 100% of the Company, but intends to reduce his interest upon _________________________.  Further reductions in ownership will occur in connection with ____________________________.  If the venture is successful, Dr ____________ expects to have _____% ownership within ____ year of (e.g., introduction of a commercial product). 

(iv) Use of University Facilities. The conflicts management plan shall describe any proposed use of university facilities, equipment or other resources to further the business interest of the Company. No such use will be permitted except pursuant to an appropriate contractual agreement between the Company and the university.  



Dr _____________ does not plan to use university facilities, equipment or other resources for the interest or benefit of the Company except under duly authorized university contract.  
(v) Student Employment. The conflicts management plan shall describe any proposed use of university students to further the business interest of the Company. The Candidate University Entrepreneur may not use university students for this purpose as part of a student's assigned academic work, but the Company may employ students pursuant to an employment plan that has been approved by the chair of the student's department and, if applicable, the chair of the graduate studies committee.  This plan must disclose the students’ rights and obligations, address the potential conflicts which might arise, and describe any restrictions on prompt communication or publication of research results.  Students may perform research that benefits the Company when the work is being performed pursuant to a sponsored research agreement or a formal internship agreement between the Company and the university.


No students will participate in any activities which will further the business interest of _______ unless pursuant to formal authorized agreements.  No student participation in company activities is presently contemplated.
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