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Vision 
 
 

To be nationally recognized for excellence in athletic 
competition, academics and personal development of our 

student-athletes. 
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Role in the World 

 
1. Provide the opportunity and encouragement for every 

student-athlete to become a champion. 
 

2. Provide for the development of the total person. 
 

3. To foster an environment that values: 

• Academic excellence 

• Integrity 

• Diversity 

• Caring for others 

• Sportsmanship 

• Competitive excellence
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GOAL 1 – ACADEMIC EXCELLENCE 
 
TO MAINTAIN A HIGHER GRADE POINT AVERAGE THAN THE GENERAL STUDENT POPULATION AND TO 
MAINTAIN A HIGHER GRADUATION RATE THAN THE OVER-ALL UNIVERSITY. 
 
 
Objective 
Recognize, promote and reward student-athletes, teams and coaches who achieve academic success. 
 
Strategy 
 
• Research best practices to establish student-athlete academic awards 

program 
• Regularly disseminate press releases highlighting student-athlete 

academic success 
• “Inside Raider Sports” show highlight programs and different student-

athletes each week 
 

Evidenced by 
 
• Number of student-athletes recognized for academic success 
• Number of articles in print focusing on student-athletes’ academic success 
• Improved team grade point averages 
 
 
 
 

 
Objective 
Establish proactive plan to ensure student-athletes’ academic success  
 
Strategy 
 
• Audit, staff and equip academic advising center 
• Improve timeliness of academic reports from faculty; Athletics Director 

addresses college faculty meetings and Faculty Senate 
 

Evidenced by 
 
• Increase in team GPA / increase in Department GPA 
• Increased participation by faculty – number of faculty submitting reports 

and timeliness of reports 
 

 
Objective 
Establish plan to identify at-risk student-athletes in a timely manner. 
 
Strategy 
 
• Establish a more formal plan for evaluation of prospective student-

athletes and transfer student-athletes 
• Develop baseline profiles for entering student-athletes and monitor 

performance while at Wright State University 
 

Evidenced by 
 
• Decrease in number of at-risk student-athletes 
• Increase in retention rate 
• Improved graduation rate 
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GOAL 2- INTEGRITY 
 
TO MAINTAIN A CODE OF CONDUCT THAT IS BOTH CURRENT AND WIDELY DISSEMINATED. 
 
 
Objective 
Include student-athletes, coaches and administration in the development and review of code of conduct policy. 
 
Strategy 
 
• Conduct regular meetings of administration, coaches and student-athletes 

to discuss Code of Conduct 
• Regular review and update of Code of Conduct 
• Use of website to disseminate code of conduct via specialty links 

Evidenced by 
 
• Number of meetings and attendance 
• Timely revisions to Code of Conduct 
• On-line traffic 
 

 
Objective 
Coaches become proactive in their support of an expanded life skills program 
 
Strategy 
 
• Establish SAAC as organization responsible for life skills program 
• Create integrity component for life skills program 
• Enforce attendance requirement for student-athletes 
• Partner with campus community and larger community to expand 

inventory of professional speakers 
 
 

Evidenced by 
 
• SAAC takes ownership of program 
• Existence of integrity component 
• Number of student-athletes participating in each session 
• Number and variety of speakers 
• Number of SAC representative presentations to teams 
 
 

 
Objective 
Establish training and continuing education programs emphasizing NCAA rules and WSU rules for student-athletes, coaches and staff. 
 
Strategy 
 
• All coaches and administration take NCAA test 
• Conduct monthly compliance meetings attended by all members of 

Department of Intercollegiate Athletes 

Evidenced by 
 
• Pass rate 
• Fewer secondary violations 
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GOAL 3 - DIVERSITY 
 
RECRUIT AND RETAIN STUDENT-ATHLETES, COACHES AND STAFF FROM DIVERSE POPULATIONS. 
 
 
Objective 
Strengthen relationship with Wright State University, WSU Alumni Association and greater community. 
 

Strategy 
 
• Develop joint programs with university organizations (UCIE, Bolinga 

Center, Women’s Center, AHANA, etc.) 
• Establish annual alumni events by sport 

 
Evidenced by 
 
• Number of joint programs 
• Number of student-athletes participating 
• Number of alumni participating 
 

 
Objective 
Increase visibility and name recognition for Wright State University athletics 
 
Strategy 
 
• Upgrade website and publications 
• Expand geographic focus of sports’ schedules and recruiting efforts 
• Increasing the use of available technologies to enhance fan awareness; 

should include a live game of the week and a weekly show: “Inside 
Raider Sports” 

 

Evidenced by 
 
• Revised website and publications 
• Diversity of recruits – coaches and student-athletes 
• On-line traffic/viewer ship 
• Amount and variety of technology utilized 
 

 
Objective 
Enhance the overall experience for student-athletes. 
 

Strategy 
 
• Establish an independent feedback process/engine for all outgoing 

student-athletes 

Evidenced by 
 
• Improvements to overall experience 
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GOAL 4 – CARING FOR OTHERS 
 
MAINTAIN AN ENVIRONMENT THAT FOSTERS INDIVIDUAL AND GROUP SUCCESS. 
 
 
Objective 
Improve camaraderie and interaction among and between student-athletes and staff 
 
Strategy 
 
• “Kick off” function to begin each academic year attended by student-

athletes, coaches, administration, parents 
• Create intradepartmental socialization activities 
• Research best practices to revise internal communications processes 
 

Evidenced by 
 
• Number of participants 
• Number of events and participation 
• Accurate information is received in a timely manner 
 
 

 
Objective 
Every team increases involvement of student-athletes, coaches and staff in the university community and in the greater community. 
 
Strategy 
 
• Coaches determine community service project for team – most effective 

if teams collaborate 
• Publicize community service impact of student-athletes engagement  
• Use of website, video streaming and advertising to highlight 

Department’s community involvement 

Evidenced by 
 
• Number of projects 
• Number of student-athletes participating 
• Number of articles included in media outlets 
• On-line traffic 
 

 
Objective 
Develop orientation activities for new student-athletes, coaches and staff. 

Strategy 
 
• Research best practices to establish new hire orientation program 
• Monthly staff meetings to assess quality and effectiveness of Department 

initiatives 
• Annual Department retreat to renew strategic plan 

Evidenced by 
 
• Orientation program exists and includes broad participation  
• Impact of proposed changes to initiatives  
• Updated strategic plan including the identification of person or persons 

responsible for each strategy 
 



Wright State University  
Department of Intercollegiate Athletics 

 Strategic Plan  
 

DRAFT – 19 June 2006 Session – DRAFT 
 

Macintosh HD:Users:laura:Desktop:Athletics - SP (06-19-06).doc 

 
GOAL 5 – SPORTSMANSHIP 
 
TO FOSTER AN ENVIRONMENT THAT ENCOURAGES RESPECT, INEGRITY, AND CHARACTER BOTH ON AND 
OFF THE FIELD. 
 
 
Objective 
Educate players, coaches, administration and fans concerning respect for the team, opponents and officials. 
 
Strategy 
 
• Continue to read sportsmanship announcements before each game 
• Include sportsmanship statement in programs, media guides and website 
• Install poster-sized sportsmanship statements in locker rooms, team 

rooms and common areas 
• Distribute copies of student athlete handbook to players and parents; 

include handbook online  

Evidenced by 
 
• Fewer number of violations 
• Signed sportsmanship pledge from all student-athletes 
 
 
 
 

 
Objective 
Identify acceptable and unacceptable behavior during practice, competition and on/off campus. 
 
Strategy 
 
• Presentation by office of Judicial Affairs to educate Department about 

acceptable/unacceptable behavior 
• Coaches review, revision and dissemination of policies regarding student 

athlete behavior 
• Create process to recognize and reward sportsmanship 

Evidenced by 
 
• Fewer number of violations 
• Fewer telephone calls from parents 
• Awards distributed at All Sports banquet 
 

 
Objective 
Reinforce awareness by players, coaches and administration of the responsibility attached to representing university community. 
 
Strategy 
 
• Senior university official and Athletics Director addresses sportsmanship 

at annual kickoff function 

Evidenced by 
 
• Fewer violations of standards 
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GOAL 6 – COMPETITIVE EXCELLENCE 
 
WIN MCAFFERTY TROPHY EVERY YEAR. 
 
 
Objective 
To place in the top half of the Horizon League in all sports 
 
Strategy 
 
• Educate Department on McAfferty calculations 
• Display running McAfferty standings 
• Assess league’s best practices 

Evidenced by 
 
• Improved league standing by team 
• Improved McAfferty awareness 
 

 
Objective 
At least eight teams place in the top three in their respective sport 
 
Strategy 
 
• Continue to upgrade facilities 
• Continue to recruit best student athletes 
• Review resources available to each team to ensure coaches have what 

they need to succeed 

Evidenced by 
 
• Better alignment of budget and expectation 
• Degree of coaches involvement in development activities 
 
 

 
Objective 
Bring positive, national exposure to the Department of Intercollegiate Athletics. 
 
Strategy 
 
• Schedule nationally ranked teams 
• Stronger relationships with all media outlets 
• Encourage coaches/staff to participate on national committees 
• Highlight individual statistical leaders playing at WSU 
• “Where are they now?” feature of alumni 
 

Evidenced by 
 
• Increase in positive stories appearing in media outlets 
• Appearance in NCAA tournament 
• Broader recruiting opportunities 
 
 
 

 


