Staff Council Meeting Agenda
Tuesday, August 9, 2016
267 University Hall
1:30 - 3:30 pm

1. Old Business — Dr. Berberich
a. Mailbags are Purchased and in Place - Completion
b. Bullying policy —tabled until Q4 2016
c. Affordability & Efficiency — KPMG Report Availability
d. SSAC (Presidential Search) update
2. New Business — Dr. Berberich
a. Debate Wrap-up / Debrief
b. Stipends and bonuses — post debate / contracts
c. Total Compensation Process Status — How many Departments are left?
d. VRIP —How are things shaping up? How is Strategic Hiring Preparing?
e. Campus Construction Update — Are Classrooms going to be ready?
3. Additional issues/topics/events — Staff Council only
a. Staff Engagement Opportunities. — Talkback Lunches
b. Wellness programs / initiatives — are they working?
c. Staff Development Day — Final activities

d. Workload leveling as a result of VRIP

Next Staff Council Meeting:
Tuesday, September 13t from 1:30 p.m. — 3:30 p.m. — 267 University Hall

Lake -x8443



