Business Ethics Case Analytic Framework: R2C2
1. What are the relevant moral facts and prioritized ethical issue(s) in this case? 

2. Who are the stakeholders involved and how severely are they impacted?
3. RESULTS: To what extent do (should) the results of the action produce more benefits than costs to stakeholders in the short and long range?  (Current/Desired)
4. RULES: To what extent do (should) the rules followed to achieve results respect the rights of others and adhere to standards of justice and fairness?  Are appropriate duties and obligations fulfilled and properly prioritized?  (Current/Desired)
a.
To what extent does the action respect the positive or negative rights of key stakeholders?

b.
To what extent does the outcome of the action unjustifiably and disproportionately harm some stakeholders over others?

c.
To what extent does the procedure followed treat key stakeholders equally and fairly?

5. CHARACTER: To what extent is (should) the character of affected stakeholders enhanced? Are intellectual, moral, social, emotional and political virtues (readiness to act ethically) being cultivated or corrupted? Are individuals becoming better persons through this transaction/relationship?  (Current/Desired)
6. CONTEXT:  To what extent are (should) the intra-organizational and extra-organizational contexts (barrels) supportive of ethical conduct?  (Current/Desired)
7.
Is there justification for improving the inclusiveness and balance of the current judgment?   

8.
What are two alternative resolutions for the case, with their advantages and disadvantages?

9.
What is your proposed resolution? What are your moral justifications for the resolution?  To what extent will it enhance judgment integrity capacity? 

10.
How will your resolution be implemented, evaluated and improved over time?

