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Preamble:

The Residential Community Association, representing the residential students of Wright State University, serves as the voice of residential students while seeking to sustain on-going improvements to the residence halls and apartment communities.  We strive to provide educational, social, cultural and recreational opportunities in various learning environments.  In the interest of these goals, we do hereby establish this constitution of the Residential Community Association.

ARTICLE I – NAME

Section One:  The name of this organization shall be the Residential Community Association, hereafter referred to as RCA of Wright State University, hereafter referred to as WSU.

Section Two: RCA shall be the governing organization for the following organizations: National Residence Hall Honorary (NRHH), African-American Residential Caucus (AARC), Hamilton Hall Community Council (HHCC), Forest Lane Community Council (FLCC), College Park Community Council (CPCC), Honors Community Council (HCC), Village & University Park Community Council (VUPC), and Woods Community Council (WCC).

ARTICLE II – PURPOSE & RESPONSIBILITY

Section One:  The purpose and responsibility of this organization shall be as follows.

A. To represent the interests of all residential students by serving as a liaison to the university administration.

B. To provide input and make recommendations regarding university and residential policy and residential services.

C. To promote an active on-campus community through providing a variety of residential activities and programs to meet the needs of residential students.

D. To promote and represent the WSU campus residential communities at state, regional, and national levels.

E. To provide leadership opportunities to the residents of the WSU campus.
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ARTICLE III – STRUCTURE

Section One:  The RCA Executive Board shall consist of the President, Vice President, National Communication Coordinator, Director of Educational/Cultural & Diversity Awareness, Director of Social/Recreational Activities, Treasurer, Secretary, and the Residential Relations Chair.

Section Two:  The RCA General Assembly shall consist of following representatives: RCA Executive Board, Community Council Communication Chair, Community Council Vice President, one NRHH Representative, and one AARC Representative.

ARTICLE IV – VOTING RIGHTS

Section One:  The following RCA General Assembly representatives shall have one vote at each General Assembly meeting: Eight RCA Executive Board members, Community Council Communication Chair, Community Council Vice President, one NRHH Representative, and one AARC Representative.

ARTICLE V – MEETINGS AND ATTENDANCE

Section One:  Robert’s Rules of Order shall be used to run all general assembly meetings.  The parliamentarian for RCA shall be the National Communications Coordinator, unless otherwise decided by the RCA Executive Board.

Section Two:  Quorum shall be comprised of a simple majority of the voting membership.  If a quorum is not present, the meeting shall be called to order with the stipulation that no allocations or formal motions may be made.
ARTICLE VI – MEMBERSHIP

Section One:  The membership of this organization shall consist of all residents who live in campus housing as recognized by the Office of Residence Services.  This organization does not discriminate or withhold membership from any individual on the basis of race, ethnicity, religion, gender, age, disability, sexual orientation, or national origin.
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Section Two:  Voting membership within the RCA General Assembly will be made up of the National Residence Hall Honorary, African American Residential Caucus, Hamilton Community Council, Forest Lane Community Council, College Park Community Council, Village/University Park  Community Council, Wood Community Council, Honors Community Council, and any other residential organization or community council that submits a written constitution, that is subsequently approved by a two-thirds majority of the RCA General Assembly.

Section Three:  All student leaders elected or appointed to a position, irregardless of organization, must be in good academic standing (minimum 2.0 Cumulative GPA).  If a student’s GPA falls below the required 2.0 cumulative GPA he or she will be automatically removed from their position.

ARTICLE VII – POLICY AND SOURCEBOOK GUIDELINES

Section One:  The RCA Sourcebook may be modified with a unanimous Executive Board approval.  If unopposed approval is not received, it may be modified with a 2/3 affirmative vote by the General Assembly.  If any opposition is raised upon a unanimous Executive Board decision, the change made by the Executive Board is undone.  The changes can then be submitted to the General Assembly as stated above and must receive a 2/3 affirmative vote to be approved.  If they do not receive a 2/3 affirmative vote, the changes cannot occur. If the Executive Board changes the Sourcebook, during the academic year or during a break period, they must notify the General Assembly at the next General Assembly meeting.  

ARTICLE VIII- ELECTIONS

Section One:   Fair elections should be held for all offices, including RCA Executive Board, NRHH, AARC, and all Community Councils. The current RCA Vice President is responsible for coordinating the RCA Executive Board and Community Council elections for the following academic year. All elections must follow the guidelines set forth by RCA.  The Executive Boards of NRHH and AARC will conduct NRHH and AARC elections for the following academic year in accordance with their constitution guidelines. 
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ARTICLE IX – EXECUTIVE BOARD STRUCTURE & QUALIFICATIONS

Section One:  Structure:

The RCA Executive Board shall consist of the President, Vice President, National Communication Coordinator, Director of Educational/Cultural & Diversity Awareness, Director of Social/Recreational Activities, Treasurer, Secretary, and the Residential Relations Chair.

Section Two:   Officers Qualifications:

A. All officers must be residents of a WSU campus community.

B. Each officer is required to be registered for classes, be in good academic standing (minimum 2.0 cumulative GPA) and be in good judicial standing within the University community.  

C. The positions of President, Vice President, Director of Educational/Cultural & Diversity Awareness, Director of Social/Recreational Activities or National Communications Coordinator may not be held by any resident concurrently serving as President of any registered WSU student organization.

D. The President must have been affiliated with RCA or a RCA sub-organization for at least two full quarters of the current academic year.

Section Three:   In case of a permanent vacancy in the office of President, the Vice President shall assume the position of President. Any other officer vacancy shall be filled by Executive Board appointment, subject to approval by the RCA membership.  In the event that both the President and Vice President position is vacant, a present Executive Board member shall be appointed to fulfill the role of President on a temporary basis until a special election is conducted.

Section Four:   Impeachment proceedings of any RCA Executive Board member(s) may be brought forth, in writing, by any voting member(s).  Impeachment proceedings may not be brought forth anonymously.  

Upon receiving impeachment notification, the officer(s) involved shall be given a period of two weeks starting from the date the charges are presented to prepare and deliver a defense to the organization. Following the defense, a vote shall be taken. A two-thirds majority vote is required for impeachment by the General Assembly.
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ARTICLE X – RECOGNIZED ORGANIZATION

Section One:   Though not a standing committee, the RCA shall recognize the Wright State Chapter of the National Residence Hall Honorary (NRHH) as a recognized residential organization.

A. NRHH shall be governed according to its constitution, which must be approved by RCA and kept on file in the RCA office and Office of Residence Services.

B. There will be one NRHH representative identified to provide a communication link with RCA. The representative will be provided by NRHH.

C. The NRHH representative will be a voting member of RCA and will attend all RCA General Assembly Meetings

Section Two:   Though not a standing committee, the RCA shall recognize the African American Residential Caucus (AARC) as a recognized residential organization.

A. AARC shall be governed according to its constitution, which must be approved by RCA and kept on file in the RCA office and Office of Residence Services.

B. There will be one AARC representative identified to provide a communication link with RCA. The representative will be provided by AARC.

C. The AARC representative will be a voting member of RCA and will attend all RCA General Assembly Meetings.

Section Three:  A new community council or residential organization may be added to the representing body of RCA, if the activity of their residents provides their source of funding. The community must also be recognized as on campus housing by WSU and the Office of Residence Services. The community council or residential organization will be added to the sourcebook as being part of the General Assembly once they submit a written constitution that is subsequently approved by the RCA General Assembly.

Section Four:  Temporary Community Councils may be added to the representing body of RCA, if the activity fee of their residents provides the source of funding and they are recognized as on campus housing by WSU and the Office of Residence Services. The Council may only by part of RCA for the given amount of time that is needed. During this time, the Council will have full voting rights and will have membership under RCA. The Council is only to be considered temporary and will not be written in as part of the sourcebook. If the Council does become permanent then it will follow the procedures of section three and it will then be added to the sourcebook. 
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ARTICLE XI – AMENDMENTS

Section One: All proposed amendments to the constitution should be submitted to the Executive Board for revision, review and/or recommendation. Final action may not take place less than one week from the date the proposal is submitted to the membership.

Section Two:  All proposed amendments to the constitution must receive a two-thirds affirmative vote of members, in the General Assembly, present to be passed.

ARTICLE XII – AUTHORITY AND RATIFICATION

Section One: This organization derives its authority from the Wright State University Office of Residence Services.

Section Two: This constitution shall become effective immediately upon ratification by two-thirds of the RCA Executive Board and General Assembly, independently.

Ratified: November 12, 1986 

Revised: June 1987, May 1988, November 1988, May 1991, October 1992, 

April, 1994, April 1997,  October 1997, April 1998, May 1999, May 2001, May 2003
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The following individuals, comprising the 2004-2005 RCA Executive Board, affirm that the attached document is the real and valid constitution of the Residential Community Association.

X__________________________________               

_______________

Juanita Brent, President







Date

X__________________________________               

_______________

Sarah Fargher, National Communications Coordinator





Date

X__________________________________               

_______________

Keturah McNeary, Director of Programming






Date

X__________________________________               

_______________

Samantha Fowler, Director of Programming






Date

X__________________________________               

_______________

Tiffany Brown, Treasurer







Date

X__________________________________               

_______________

Heather Chandler, Secretary 







Date

X__________________________________               

_______________

Tremayne Miller, Residential Relations Chair





Date

X__________________________________               

_______________

Michael Allbright, Co-Advisor







Date

X__________________________________               

_______________

Joseph Berthiaume, Advisor







Date
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SOURCEBOOK INFORMATION

This Sourcebook shall be updated and revised as necessary by the RCA Executive Board in compliance with constitutional guidelines.

This Sourcebook carries the full weight and support of the constitution of this organization and shall be used as a standard for operations.
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MEETINGS AND ATTENDANCE

Meeting Schedules:

Both the RCA Executive Board and the RCA General Assembly shall meet weekly, with any exceptions to this being approved by the Executive Board.

Attendance Policies:

It is very important that all community councils and residential organizations are represented at the RCA General Assembly meetings. For this reason, RCA has devised an attendance policy, which shall apply to all voting member of RCA.

In the event that a voting member of a Community Council/Residential Organization is not able to attend a meeting they should arrange a proxy to attend the meeting. It is important to note that the proxy must be a member of their represented organization. If no proxy can be found to attend General Assembly, the Vice President must be informed. The member must also notify the President of their organization to let them know of the absence. With the exception of the most extreme cases, this notification must be given within 24 hours of the absence.

The following sanction will be imposed for Community Council/Residential Organization unexcused absences.

· 1st Absence- A verbal warning will be issued by the RCA Vice President.  The President and Advisor for the organization will be informed

· 2nd Absence- Community Council/Residential Organization will not be able to submit any fund request to RCA for the quarter

· 3rd Absence- Funding distributed by RCA is frozen for the non-represented organization for the remainder of the quarter. 

If an RCA Executive Board member can not attend a meeting or activity, that Executive Board member must notify the President. With the exception of the most extreme cases, this notification must be given with 24 hours of the absence. The President will determine if such an absence is excused.
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The following sanctions will be imposed for RCA Executive Board unexcused absences:

· 1st Absence – A verbal warning will be issued by the Vice President and/or President.  Notification shall be made in the attendance files.

· 2nd Absence – A written warning will be issued by the Vice President and/or President.  Notification shall be made in the attendance files.

· 3rd Absence – The member shall be suspended from their position pending outcome of impeachment proceedings.  Notification shall be made in the attendance files.

Explanation of Quorum: (Article V – Section Two)

Quorum shall be comprised of a simple majority of the voting membership. This means that Quorum will be counted as half the voting membership plus one. For example, if the voting membership consists of forty members, half of that would be twenty plus one, or twenty-one. Quorum would then be twenty-one.

PROPOSALS / VOTING

All proposals brought forth to RCA Finance Committee must conform to the following guidelines:

· The proposal shall be brought forth to the RCA Finance Committee in writing and will be reviewed and discussed by the E-board before it is brought to the General Assembly.

· Once discussed in the RCA General Assembly meeting, representatives will then go to their Community Councils/Residential Organizations to discuss and vote on the matter.

· The representatives will return to RCA the following week and vote in accordance with their Community Councils/Residential Organizations vote.

It is the responsibility of all voting members to represent the interest of their respective position, community, or organization, and to act in the best interest of the Wright State University residential population. Intentional misrepresentation of the represented organization’s views may warrant impeachment proceedings.  

No vote shall take place on the same day the proposal was presented unless parliamentary procedure has been suspended. Matters involving money may not have parliamentary procedure suspended.

The RCA President shall vote only in the event of a tie.
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Finances
RCA receives their funding from the Office of Residence Services via the Residential Activity Fee. The amount received by RCA is apportioned by RCA to all subsidiary organizations for the following academic school year.

Any person or organization that desires funding for any purpose must submit a written Request for Funds/Speaker Request form and proposal to the RCA Executive Board.

It is the responsibility of the Treasurer to ensure that there is enough money in unallocated funds to cover the amount that is being requested. If enough money is located in unallocated funds, the Executive Board will determine that the request for funds meet the criteria list below. Once the Executive Board has made a decision, the request for funds will fall under the “Proposals/Voting” section of the Sourcebook. The Executive Board has the right to approve funds in emergency situations with subsequent notification made to the RCA General Assembly.

Any funds requested must meet the following criteria:

· The funding will serve to improve the residential living/learning experience for residential students.

· Funding requests must demonstrate financial need and must include a statement, from the group/individual that is requesting assistance, showing available funds within their budget.

· Proposals, written on the proper forms, must be received by the RCA Treasurer or designee a minimum of three weeks prior to the date the funds are needed. A breakdown is provided as follows:

· Week 1 – Proposal is reviewed by the Treasurer or designee and the Executive Board

· Week 2 – Proposal is presented to General Assembly.

· Week 3 – Proposal is voted on by General Assembly.

· In the event an organization/individual that receives funds from RCA produces an income from that activity, RCA shall be reimbursed for monies up to the full amount allocated by the RCA. Any excess will remain with the events hosting organization(s).
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The following statements apply to conference funding for CAACURH, CAACURH No-Frills, and NACURH.

1. The NCC conference fees shall be paid by RCA, which is a line item in the RCA yearly budget.

2. All fundraising efforts done by the NCC and delegation must be allocated towards the cost of the conference for which they are presently fundraising.  Any excess monies will be applied to the cost of the next-occurring conference.

3. The RCA advisor(s) fees for all conferences shall be paid for by the Office of Residence Services.

If a resident is elected to the Regional Board (CAACURH) or National Board (NACURH) the following statements apply:

The resident elected to the Regional or National Board must notify the RCA Executive Board when they return from the conference following their election into office. The resident will then be allowed to ask for their conference fees to be placed as a line item in budget for the following academic school year. If approval is not received, then the elected resident may request to have their conference fees funded via RCA unallocated funds process prior to each conference.  Funding is not considered automatic and is subject to availability of funds.  This person(s) shall adhere to all Wright State University travel and financial guidelines, protocols and expectations.

Elections

The RCA Executive Board is installed into office at the last meeting of the academic year and holds a term of office until the last meeting of the next academic year. 

Elections for Executive Board positions shall be held during the spring quarter and are conducted by a ballot vote.

The following will serve as a general guideline and timetable for elections:


Week One – Election packets distributed; nominations accepted for positions


Week Two – All nominations must be in by 5:00pm on Friday

Week Three – Bids (election packet requirements) are due by 4:00pm at the

 beginning of the General Assembly meeting.

Week Four – Copy of bid packets are distributed to General Assembly

Week Five – Elections are held and the new executive board is announced

Page 5

All candidates running for an RCA Office must meet the qualifications stated in the RCA Constitution.

A bid (election packet) for all positions must be completed. This bid must consist of the following:

· A cover page for the bid that includes the position they are applying

· A cover letter outlining interest and qualifications for the position

· A resume containing information relevant to the position for which they are bidding

· A minimum of 3 letters of reference

· A signed petition with 25 signatures of support from on campus residents

All RCA executive board positions must be filled via appointment or elections by the end of Spring Quarter. In the event of vacancy, the executive board shall follow Article IX, Section Three.

POSITION DESCRIPTIONS FOR OFFICERS

All Executive Board members are expected to attend all RCA meetings, committee meetings, and functions, in accordance with the “MEETING AND ATTENDANCE” section of this document.  The following are basic, but not all encompassing, responsibilities of the Executive Board positions.

President:

· Acts as the official spokesperson & liaison for RCA 
· Presides over executive board and general assembly meetings
· Develops meeting agendas
· Assist in resolution of conflict between members 
· Keeps members united and focused on our collective vision 
· Provides advice, recognition, motivation, and support to members
· Attends Executive Board and General Assembly Meetings
· Attends all RCA activities and functions 
· Participates in weekly meeting with the RCA Advisor(s)
· Process paperwork and other initiatives to keep RCA in good standing with the University
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Vice President:

· Acts as President if the President is unable to attend meetings or events
· Works with Community Councils to assist with the development of their organization 
· Organizes and facilitates Residential Leadership Training
· Maintains the RCA Constitution and Sourcebook  

· Organizes RCA Community Council elections and the Executive Board Elections
· Attends all Executive Board and General Assembly meetings…..e e placed as a lindfunds if they wish to have their confrerence fees paid.ustcome forth to the general assembly before each
· Attends all RCA activities and functions

· Chair of the Membership Development Committee

National Communications Coordinator (NCC):
· Serves as the parliamentarian for RCA

· Articulates the mission of CAACURH/NACURH and the purpose of the conferences to the residential community

· Organizes, prepares, and heads all Wright State University delegations 

· Submits information to the Resource Files Index 

· Communicates with and serves as the official WSU Representative to the regional and national organizations 

· Accountability for & management of all NACURH & conference dues/fees

· Attends all Executive Board and General Assembly Meetings

· Attends all RCA activities and functions

· Chair of the Fundraising & Philanthropy Committee

Treasurer:

· Drafts the annual RCA budget

· Maintains oversight of RCA accounts

· Provides finance updates at each meeting 

· Meets with RCA Advisor on a monthly basis to audit the accounts

· Attends all Executive Board and General Assembly Meetings 

· Attends all RCA activities and functions 

· Chair of the Finance Committee
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Secretary:

· Produces weekly executive board & general assembly minutes 

· Organizes all meeting materials

· Keeps the organization archives organized and easily accessible 

· Keeps track of and purchases office supplies

· Updates and maintains RCA web-page

· Maintain attendance & quorum records

· Attends all Executive Board and General Assembly Meetings

· Attends all RCA activities and functions

· Pick up the mail from the RCA mailbox in the Office of Residence Services on a weekly basis

· Chair of the Publicity/Decorations Committee

Director of Educational/Cultural & Diversity Awareness

· Organizes and facilitates educational, cultural & diversity focused programs
· Liaison to other residential & campus organizations
· Maintains budget responsibility for each program
· Attends all Executive Board and General Assembly Meetings
· Attends all RCA activities and functions
· Chair of the Educational/Cultural & Diversity Awareness Committee
Director of Social/Recreational Activities

· Organizes and facilitates social/recreational programs
· Liaison to other residential & campus organizations
· Maintains budget responsibility for each program
· Attends all Executive Board and General Assembly Meetings
· Attends all RCA activities and functions
· Chair of the Social/Recreational Activities Committee
Residential Relations Chair:

· Meets with university personnel to discuss residential student feedback
· Meets on a quarterly basis with the Director of Residence Services and Associate Director for Residence Life
· Develops and coordinates opportunities for resident student feedback 
· Oversight of RCA assessment initiatives
· Attends all Executive Board and General Assembly Meetings
· Attends all RCA activities and functions
· Assist National Communications Coordinator (NCC) with fundraising duties
· Chair of the Residential Relations Advisory Committee
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Advisors

· RCA shall have one advisor.  A second advisor may be appointed as needed
· All RCA advisor(s) shall be appointed by the Director of Residence Services or designee

· The Advisor must be a member of the Residence Services staff

· Advisor(s) shall attend all Executive Board and General Assembly Meetings

· Advisor(s) will advise and provide leadership and personal development training for RCA

· A minimum of one advisor shall attend the state, regional, and national conferences

· Advisor(s) shall serve as a link between the Office of Residence Services and RCA

· Advisor(s) shall keep RCA up to date on all policies and procedural changes affecting the organization/residents

RCA Committees

Membership Development Committee (Chair, Vice President)

· Facilitates Community Council Elections and Executive Board elections

· Collaborate with Residence Services staff to implement leadership training

· Responsible for oversight of the all residential organization constitutions

· Oversight of leadership development activities

· Coordinate development of brochures and public relations material/activities

· Assist other committees as needed

Fundraising and Philanthropy Committee (Chair, NCC):

· Oversight of the Care Package distribution process

· Recruitment and coordination of all state, regional and national conference delegations and activities

· Coordinate all RCA fundraising initiatives

· Assist other committees as needed

Finance Committee (Chair, Treasurer):

· Oversight of unallocated funds

· Review all funding requests and make recommendations to the Executive Board 

· Development of funding request process

· Assist other committees as needed
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Publicity and Decorations Committee (Chair, Secretary):

· Responsibility for maintaining the RCA website

· Publish RCA events newsletter

· Create and distribute flyers/posters and other publicity for all RCA events and activities

· Assist other committees as needed

Educational/Cultural and Diversity Awareness Committee (Chair, Director Educational/Cultural & Diversity Awareness)

· Development of educational programming events and activities

· Development of cultural and diversity events and activities

· Assist other committees as needed

Social & Recreational Activity Committee (Chair, Director of Social/Recreational Activities):

· Coordinate social and recreational events and activities

· Assist other committees as needed

Residential Relations Advisory & Consultation Committee (Chair, Residential Relations Chair):

· Provide leadership initiatives that stimulate resident input and discussions

· Serve as a communication link between RCA and Residence Services

· Represent resident concerns to RCA and Residence Services & vice versa

· Assist other committees as needed

Community Councils

A model constitution for all community councils is available in the RCA office and the Residence Services Office.  It is only a recommended model constitution and can be changed by the individual community councils.  All community council constitutions must receive approval of the RCA Executive Board prior to being considered valid.

All community councils shall have representative voting rights as described in the RCA Constitution.
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Long Range Planning

Dates for the upcoming academic school year are to be finalized by the end of Spring Quarter.  This includes Welcome Week activities, Parents Weekend, meeting times for the next year, Lil’ Sibs Weekend, and other annual events.

The newly elected executive board must decide on the date they are going to meet for their Executive Board Retreat before the end of Spring Quarter. 

The newly elected e-board and the current e-board will work on the budget for the following year together.
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