
 
Zeta Phi Chapter Action/Strategic Plan 2002-2004 

 
Chapter Goals 

 

 
Corresponding 

International Goals 

 
Actions Needed to 

Accomplish 

Responsible Parties-
Individuals and 

Committees 

Date when want to 
accomplish 

 
1. Ensure financial stability 

of chapter. 
 
 
 
 
 

 
Goal 2 Build strong chapters 
and foster collaborative 
leadership. 
 
Goal 7 Identify, secure and 
use a variety of resources to 
ensure the organization’s 
future. 
 

 
• Determine long range 

plans, major events to 
include in budget. 

• Set self sustaining budget 
• Authorization of 

expenses/vouchers. 
• Profit on cords. 
• Finance committee to 

meet 2-3 times/yr. 

 
Treasurer 
Finance committee 

 
Evaluate June 2003 and June 
2004 

 
2. Routine chapter 

maintenance. 
 
 
 
 
 

 
 

 
• Get central location for 

archives and general 
supplies. 

• Determine spot for files 
and resources cabinet 
which is accessible to 
executive board 
members. 

• Ensure secretarial 
support. 

• Establish on webpage 
and in hard copy format 
chapter 
policy/guidelines 
handbook. 

 

 
President in collaboration with 
Dean of CoNH. 
 
 
 
 
 
President with Dean 
 
President 
Webpage chair 

 
Evaluate June 2003 and June 
2004 

 
3. Celebrate and recognize 

chapter history. 
 
 
 
 
 

  
• Update archives  
• Update chapter history 
• Set plans for celebration 

of 20th anniversary 
• Develop new updated 

chapter poster. 

 
Heritage Committee 
 
Heritage and Program 
Committees  
Presentation Committee 

 
September 2003 

 
4. Provide for membership 

development and 
increased involvement. 

 
 
 
 

 
Goal 1 Develop members across 
the span of their careers. 
 
Goal 2 Build strong chapters and 
foster collaborative leadership. 
 
Goal 4 Prepare and position 

 
• Explore mentoring 

program  
• Develop membership 

committee 
• Send letters inviting new 

members to be on 
committees  

 
President and Membership 
committee 
 
 
 
 
 

 
Evaluate in June 2003 and 
June 2004 



 nurses to lead in diverse, 
complex, health related 
environments. 
 

• Leadership intern 
program  

• Communication through 
web page, e-mail 
listserv and newsletter 

• PR about activities  
• Send members to 

Chapter Leadership 
Academy 

• Maintain close bridge 
between academic and 
clinical sides  

• Present at least 2 
programs/yr. 

 
 
President and Corresponding 
Secretary 
Webpage subcommittee 
PR/newsletter committee 
Jane Hutcheson with 
graduate intern, Christa 
Barlow 
Executive Board 
Membership recognition in 
agency and chapter 
recognition in agency 
Actively recruit from clinical 
based members for board, 
offices, committees  
Program committee 
Vice President 
 
 

 
5. Support research and 

scholarly development. 

 
Goal 4 Prepare and position 
nurses to lead in diverse, 
complex, health related 
environments. 
 
Goal 5 Advance the scientific 
base of nursing practice through 
the scholarship of research. 
 
Goal 6 Stimulate scholarly 
practice in the professional lives 
of members. 

 
• Provide research grants  
• Provide scholarship 
• Support research 

conference and poster 
session in Feb, 2003 

 
Research and Awards 
committee. 
Bobbe Gray 
Jane Hutcheson 

 
Annually 
 
February 2003 

 
6. Collaborate with other 

chapters. 
 

 
Goal 2 Build strong chapters and 
foster collaborative leadership. 
 
Goal 6 Stimulate scholarly 
practice in the professional lives 
of members. 
 

 
• Regional collaboration 

program  
• Chapter President 

conference calls  
• Mentor/Sponsor a new 

chapter in region 
 

 
President and Vice President 

 
June 2004 

 
7. Develop International 

linkages. 

 
Goal 2 Build strong chapters and 
foster collaborative leadership. 
 
Goal 3 Advance global linkages 
at the organizational and member 
levels. 
 
Goal 6 Stimulate scholarly 
practice in the professional lives 

 
• Explore through STTI, 

possible sponsor of 
future chapter in 
another (developing) 
country 

 
President and executive 
board 

 
June 2004 



of members. 
 
 

 


