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Communication

1. Verbal Judo:  The Gentle Art of 

Persuasion,George Thompson, Ph.D.

2. Emotional Intelligence Theory



Project Communication

A poorly planned project will take three 

times as long to complete as 

expected.

A well-planned project will only take 

twice as long.



Project Communication

Change – Mark Murphy, CEO, 

Leadership IQ



Guiding Principles

• Recognizes completion of the project

• Provide a systematic and 

comprehensive review 

• Documents opportunities to improve

• Promotes best practices in project 

management



Deliverables

• Executive Summary

• Documents Lessons Learned

• Improves communication


