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}Communicate IT values in business 
terms

}Maximize existing IT investment

}Allocate IT funding

}Look at IT budget holistically

}Top level buy - in

}òIõm specialó



1. Maintain

2. Enhance

3. Innovate



}Temptation to merely maintain, buté

ƁHigher long - term costs

ƁBusiness suffers

ƁLose attractive students

ƁAssumes no improvement








