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This report is being submitted with a request for full consideration of the fact that operating procedures were not necessarily followed as they would have been had there been a Chair in place who was able to give 100% of his/her attention to the department.  The Report is also made in light of the Program Assessment Plan – the goals of which still remain the goals of the department.  Overall the year’s assessment- and teaching-based activities are seen by this Chair as extremely positive and worthy of praise.

1. ASSESSMENT MEASURES EMPLOYED



Briefly describe the assessment measures employed during the year.
· What was done?
1. The Department regularly gives each graduating major an oral and listening comprehension test.  Written testing is always a feature of language teaching and learning, at every level.
2. The Department gave each graduating major a test on French, German, and Hispanic cultures.  

3. The Department again had a sampling of 202 students in French, German, and Spanish take the Brigham Young Placement Test; results were again recorded and compared with those from last year and the year before.

4. The department kept track of the pass rates of its students on the Licensure examinations.
5. The department kept in touch with and kept track of all graduates who entered graduate programs. 

6. The department keeps records of numbers of majors and minors as a way in which to gauge the success of the program.
· Who participated in the process?


The entire faculty (minus adjunct professors) of the department participated.
· What challenges (if any) were encountered?

There were no major problems.

2. ASSESSMENT FINDINGS


Assessment Objectives:

1. [Unchanged from 2006 text]
Graduates will, with their specialized foreign language skills, secure employment in any field of their choosing that calls for such skills and does not require a graduate degree.  They will also enhance their employment opportunities through their knowledge of foreign languages.  
Finding: Two WSU students went on to the PhD program in Spanish at the Ohio State University.  Six students entered the licensure program at Wright State University, five in Spanish and one in French.
2. [Unchanged from 2006 text]  
Graduates will be able to pass the Praxis II test in their language and will be prepared to enter a licensure program in secondary teaching of a foreign language.

Finding:  Again: all students who took the Praxis II test passed.
3. [Unchanged from 2006 text]
Graduates will be prepared for graduate study in the foreign language in which they have majored.

Finding:  See above.
Learning Outcomes:
[Unchanged from 2006 text]
Majors in French, German, Spanish, and Modern Languages will acquire the ability to:

· understand a foreign language spoken at normal speed by a native speaker.

· speak a foreign language with enough fluency to communicate in all kinds of everyday human interactions.

· read foreign language documents ranging from newspapers to masterpieces of literature to specialized texts in fields such as law, science, and medicine.

· write a foreign language well enough to express themselves correctly in business correspondence or other written communications that might be required in their careers.

· translate documents from a foreign language into English and from English into a foreign language. 

· interpret for a person who does not speak English. 

Findings:  Normally there is testing all of our graduating majors (the Brigham Young examination).  This is one activity that did not take place in 2007-8; it will be administered again in 2008-9, as part of the regular activities of the department.
Finding:  All of our graduating majors passed our “Cultural Awareness” test on the landmarks of French, German, and Hispanic cultures.

Majors and Minors: The success of the program is measured in part by the number of its majors and minors.  By the beginning of 2008-9, these numbers were approximately as follows:





Majors


Minors


German

12



15

French

42



67

Spanish

85



145

Modern Langs
55

Total

194



227

The reporting of precise figures for 2005-6 or 2006-7 is unfortunately not possible.  The numbers are, however, clearly higher than they were one year ago, and substantially higher over the last 2-3 years.  Figures will be compiled again at this time next year, but it is notoriously difficult to determine precise numbers when there are frequently individuals whose academic career appears to become dormant (possibly to be resumed).
Additional findings that relate not to majors but to intermediate students:  Brigham Young Placement test for 202 students gave the following results 
(2004-05): 
French: 10% of the 202 students scored in the 202 range or above; 46% scored in 201; the rest were below that;  
German:  75% tested at the 202 level or above; 22% at 201; 
Spanish: 20% tested at the 202 level; 25% at 201. The rest were below that. 
(2005-06): 

French: 22% of the 202 students scored in the 202 range or above; 28% scored in 201; the rest were below that;  

German:  73% tested at the 202 level or above; 27% at 201; 

Spanish: 32% tested at the 202 level; 25% at 201.  The rest were below that. 

(2007-08):

French: 13% scored in the 202 range or above; 45% in 201; the rest were below that;

German: 48% tested at 202 or above; 30% at 201; the rest were below that;

Spanish: 10% were at 202; 20% were at 201; the rest were below this range.

[Text unchanged from 2006 because the exact same principles apply]
We have found that there is considerable variability in these tests and are not alarmed by the ups and downs in the scores from year to year, although we certainly take them into account.  If there is one thing that we know has a negative impact on these scores, it is the overuse of adjunct faculty.  While many adjuncts are dependable and talented teachers, we are in such great need that we sometimes are forced to hire new people with little experience.  The results, sadly, have sometimes been low test scores and lack of student interest in our programs. 
3.  PROGRAM IMPROVEMENTS

List planned or actual changes (if any) to curriculum, teaching methods, facilities, or services that are in response to the assessment findings.

Objective: the better to increase the oral and written fluency of our students, as well as have a solid understanding of their language program as a whole.

We have appointed experienced new faculty since June 30, 2006: Elena-Maria Chandler (German), Instructor; Begona Claveria and Maria Astudillo (Spanish), Instructors; Pascal Abadie and Marie Hertzler (French), Instructor and Asst. Professor, resp.; Haili Du (Chinese), Instructor; Stefan Pugh (Modern Languages, Russian), Professor.  This new complement of faculty has made it possible to increase the provision of high quality teaching to a larger part of the student population in ML (and therefore to improve their fluency); further development of faculty numbers will be necessary (provided a better economic climate) in the future, especially in German.


Good advising is always regarded as crucial to the success of a program.  It is envisioned that majors and minors will always be fully informed, aware of the requirements of their program of study, and able to meet with the right faculty should questions or problems arise.
Objective: to prepare students for graduate study and Licensure programs. 

We continued to offer Praxis II workshops in French and Spanish for students who want to enter Licensure programs and become language teachers.  

      Objective: to enable all students to gain language skills that will enhance their 

      opportunities in the job market upon graduation.

We continued to offer classes late in the afternoon or early in the evening, as well as Saturday classes, in order to accommodate students who work.  We continued to meet each quarter with our majors in order to communicate more about our programs to them and in order to assess their needs.  These meetings have been very well attended.  Plans were made to provide computer-driven language programs in the language lab (the program was purchased, server organized, training session held for faculty, and a member of the ML faculty – Dr Chandler – appointed as the member responsible for quality assurance in use and delivery of materials via this medium).  The lab will be fully functional as of Winter 2009.

Objective: to improve the delivery of quality teaching of adjunct staff.

An orientation meeting is held for and with adjuncts at the beginning of a new academic year.  Although this has been good, a new program is planned for 2009-10 which will involve a 2- or 3-day program of orientation, training, and observation of teaching (mock classes) with instant feedback and assistance for those adjuncts who would benefit from such help.  In addition, it is planned to create a post of “head adjunct” from among their number in order to assure quality control.
Objective: to increase the visibility of the ML programs in the community and to increase and improve recruitment of quality students.
The French wing of the department has held Immersion programs: 1) for high school students (initially drawing appr. 100 students at a time, now nearing 200); 2) for area French teachers.  The French professors have worked with our advanced students to create a very successful program for students.  The experience also gave our students an idea of what working with secondary students in French will be like.  The Spanish section will be holding similar events in the coming academic year.

4.  ASSESSMENT PLAN COMPLIANCE


Explain deviations from the plan (if any).

The lack of across the board testing for all ML graduating majors (using the Brigham Young exam) is a lapse that is explained by the lack of a dedicated Chair of ML during the search that culminated in the appointment of Professor S Pugh.

Re alumni: no changes from 2006. 
5.    NEW ASSESSMENT DEVELOPMENTS


Describe developments (if any) regarding assessment measures, communication, faculty or staff involvement, benchmarking, or other assessment variables.

No specific development differing from the general 2006 submission.  One extension of the use of the Brigham Young language evaluation examination is envisaged: it is to be given to students who go on an Ambassador program (when this is language-oriented) in order to determine the extent of linguistic improvement that such programs can provide the student.
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