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ASSESSMENT MEASURES EMPLOYED
The University Libraries utilized a variety of formal and informal assessment measures during the year to evaluate its effectiveness in achieving its mission.  These measures included student course evaluations, student pre-and post-tests, faculty orientation evaluations, faculty and staff workshop evaluations, email feedback from faculty and staff, patrons’ open comment book, informal student focus groups, and library usage statistics. These measures provided input from all levels and types of WSU faculty, students and staff.  For example, over 66 users, mostly students, expressed their suggestions and compliments in the patrons’ open comment book; eleven faculty members completed evaluations of the Libraries’ “New Faculty Orientation” program; and fourteen faculty members provided input regarding their experiences with the Libraries’ participation in English 102 classes. Input was also gathered from the Libraries’ external customers, such as area teachers participating in WSU-sponsored programs and practicum students from Kent State University’s MLIS program.

In addition to assessing its service mission, the Libraries also completed a staff survey to assess its overall organizational effectiveness. The survey was conducted by WSU’s Center for Performance Excellence. It assessed staff perceptions of teamwork, empowerment, supervision, job satisfaction, employee development, communication, vision/goals, customer service, organizational commitment, and change. 

These assessment activities were conducted as planned, and no special challenges or difficulties were encountered in administering them or in interpreting their results.

ASSESSMENT FINDINGS
The various measures indicated users’ satisfaction with the Libraries’ services and resources and with the “library as place.”  They enabled us to assess the following service outcomes defined in our assessment plan:
· To provide facilities and space that creates a setting conducive to learning
· To provide efficient, competent, dependable service through employees who are 
committed to meeting users’ needs
· To provide a variety of instructional opportunities to assist users in accessing
resources and using new technologies
· To provide a library website that enables users to locate and use information on 
their own
· To provide timely document delivery and interlibrary loan service, including electronic delivery of resources and services to the user’s desktop

Users indicated overall satisfaction with facilities and space that create a setting conducive to learning; however, assessment findings suggest a need for more comfortable furniture; more computers; more service hours, particularly on weekends; more food choices and longer service hours in the Café Wright; and more clearly defined spaces to accommodate different studying preferences, such as quiet study space, group study space, etc. Assessment findings also indicate that students do not make distinctions between different service providers, such as the Libraries, CaTS, Dining Services, and the Athletic Tutoring Center. Students perceive any service available in the Libraries as actually being provided by the Libraries. 

Users also indicated a high level of satisfaction with the Libraries’ numerous instructional activities.  These included orientations for groups such as new faculty members and international students; resource-specific workshops; course-specific instruction, such as CHM 419, ENG 102, EDT 110; and WSU-sponsored programs, such as the “Exploring Science and Engineering” program for area middle school students.  Evaluations from these initiatives consistently described the Libraries’ instructors as knowledgeable, thorough, clear, concise, positive, helpful, friendly, approachable, and well-prepared and organized.  Attendees indicated that they received very useful information that furthered their understanding of the subjects being taught. 

Numerous users expressed satisfaction with the Libraries’ efforts to provide timely document delivery, interlibrary loan, and course reserve service. Unsolicited faculty comments such as the following were common and indicated customer satisfaction with these services: “Thanks so much. You’ve been really wonderful to work with on course reserves.” Another assessment measure was the time required to process interlibrary loan requests. All interlibrary loan requests to borrow materials for our patrons were processed within one day. The Fordham Library then delivered 84% of all such requests within five days, and the Dunbar Library delivered 77% of all such requests within five days.  97% of all such requests were filled within 14 days. 

Website usability tests with selected faculty, graduate students, and undergraduate students indicated that the Libraries’ could improve its homepage to assist users in locating and using information.  

All of the collective assessment findings indicate that the Libraries successfully provided efficient, competent, dependable service through employees who are committed to meeting users’ needs.  

Results of the library staff survey on organizational effectiveness indicate that library staff members value teamwork, that they feel supportive of each other, and that they feel supported and empowered by supervisors. Results also indicate that staff commitment to the organization is high and that employees believe they are responsive to both internal and external customers. 

PROGRAM IMPROVEMENTS
In response to our assessment findings, the following changes were made:
· Reference service hours in the Dunbar Library were extended to midnight; STAC service hours were extended to 10 p.m.
· 10 new computers were added in the Dunbar Library; 4 new computers were added in the Fordham Library
· A document delivery service was added for patents and trademarks
· In cooperation with CaTS, laptop check-out service was initiated in the Fordham Library
· Furniture on the 2nd floor of Dunbar Library was reconfigured to include additional comfortable seating and group study space; all public workstation chairs were replaced with new, more comfortable models
· In cooperation with the WSU Portal Advisory Committee, a “Library” tab was added to WINGS to increase the Libraries’ visibility and to improve patron access to library resources
· Fordham Library’s electronic newsletter was converted to a blog format to encourage patron input and to increase its visibility 

ASSESSMENT PLAN COMPLIANCE
The Libraries are in compliance with and did not deviate from the 2006-08 assessment plan.  

NEW ASSESSMENT DEVELOPMENTS
The Libraries have had no new assessment developments in this reporting cycle.
