Assessment Report Standard Format

July 1, 2006 - June 30, 2007
PROGRAM(S) ASSESSED  Environmental Sciences PhD
ASSESSMENT COORDINATOR  Don Cipollini, Interim Director
YEAR 2006-2007 of a _***   YEAR CYCLE

***  Program began in 2002 (first year of student admissions). 2006-2007 represents year 5 of the program without a student graduating from the program. A three yr cycle will be used once the first graduation occurs.

1. ASSESSMENT MEASURES EMPLOYED

Briefly describe the assessment measures employed during the year.

· What was done? 

A.  Student progress was assessed in areas of major advisor/thesis committee assignment; passage of preliminary exam and thesis proposal development; and participation by students in external presentations and peer-reviewed publications.
B.  Admissions criteria were reviewed.
C.  Objectives of ES core courses were reviewed.

· Who participated in the process? 
Interdisciplinary Review Committee (IRPC), Admissions committee, Program faculty and students, Program support personnel.

· What challenges (if any) were encountered? 
Getting timely input and information from certain faculty/students.
2.  ASSESSMENT FINDINGS

List the objectives and outcomes assessed during the year, and briefly describe the findings for each.
A.   Four of six sixth-year students have completed their preliminary exam, and two have completed their thesis proposal.  Two of these students received prestigious EPA graduate fellowships during this reporting period.  Three of four fifth-year students have completed their preliminary exam, and three have completed their thesis proposal.  Four of four fourth-year students have completed their preliminary exam and one has completed her thesis proposal.  Three of four third-year students have their preliminary exams currently underway.  All remaining students have identified advisors.  ES PhD students were co-presenters on approximately 35 poster or oral presentations at meetings, and co-authors on approximately 8 peer-reviewed papers.  The departure of two ES faculty in Bio during Summer 2007 left three ES PhD students without a laboratory temporarily.  
B.  Clearer guidelines on admissions were needed. 

C.  In this interdisciplinary program, there is a need for ES core courses to be survey-style to facilitate participation by students who are not expected to be experts in a particular subject area.  Challenges are perceived by some students when ES core classes are taught like a PhD-level course for graduate students in that specialty.
3.  PROGRAM IMPROVEMENTS

List planned or actual changes (if any) to curriculum, teaching methods, facilities, or services that are in response to the assessment findings.

A.  Student participation in external presentations and publications was good.  However, student progress in the program will continue to be emphasized, which is a joint venture between faculty advisors and students.  We have had good success at getting students through the preliminary exam stage, but there have been delays in receiving accepted thesis proposals by the program.  We expect our first graduates this academic year, which we expect to establish precedents for success.  An enhanced recruitment and informational campaign was also launched, including updates to the program website, and the production of recruiting posters and brochures.
B.  An admissions guideline document was prepared and shared with faculty that reflects acceptable limits on GPA, GRE scores, academic background, and particularly describes a need for incoming students to have a faculty commitment prior to acceptance in the program.  These admission criteria were implemented throughout the year by the Admissions Committee and have resulted in much better fits between incoming students and program faculty, who in many cases have recruited their own students.
C.  A revised curriculum was implemented beginning Fall 2006. This revised curriculum was approved by the Graduate Council in the winter of 2006.  All curriculum changes have been met and were in place for the academic year 06-07.  The issue of the nature and teaching style of ES core courses was discussed at several levels, and changes should be implemented.
4.  ASSESSMENT PLAN COMPLIANCE



Explain deviations from the plan (if any).

None

5.  NEW ASSESSMENT DEVELOPMENTS
Describe developments (if any) regarding assessment measures, 
communication, faculty or staff involvement, benchmarking, or other 
assessment variables.
A. We expect our first graduates during academic year 2007-2008.  This will establish an important benchmark in the program.  Since I have taken over as Interim, I have tried to foster open communication among participants in the program.
