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PROGRAM(S) ASSESSED   Criminal Justice
ASSESSMENT COORDINATOR   Tracey Steele, Program Director
YEAR 3 of a 5 YEAR CYCLE
1. ASSESSMENT MEASURES EMPLOYED



Briefly describe the assessment measures employed during the year.

· What was done?

Assessment measures for the third year of our assessment cycle were focused upon three assessment tasks:
     
1.  The collection of surveys from criminal justice program 
graduates.


2.  The collection of employment and professional school admission data.


3.  Exit interviews with graduating seniors.
Task 1, the collection of criminal justice alumni surveys, mandates that the program begin amassing program feedback from the distribution of an alumni survey.  As outlined in the assessment plan, this task is designed to speak to all three Program Objectives articulated in the assessment plan.  More specifically, questions included in these surveys should speak to how well our graduates are prepared to “assume their roles as effective and informed citizens” (Objective 1), obtain “employment in the field of criminal justice and related fields” (Objective 2), and finally, “pursue study in graduate and professional schools” (Objective 3).  
This survey (see Appendix A) was created in the fall of 2005 and mailed to the 64 program graduates who completed the program during or prior to the Winter quarter of 2006.  The survey itself is a 44-item instrument that queries graduates about four key substantive areas, demographics, assessment of substantive content and skill sets, assessment of program impact and current employment/ graduate educational data.  

Distribution of this survey commenced in the Winter of 2007.  Survey packets were sent through the U.S. postal service from the last known address of each program graduate.  Follow-up reminders were sent out in the late winter and spring quarters of 2007.  To date, the program has received responses from 25 of the 64 potential respondents.  During the winter of 2008, the Graduate Teaching Assistant assigned to the Criminal Justice Program will be tasked with attempting to increase the response rate of the survey by locating and contacting former program graduates by telephone.  
During January of 2008, a second round of surveys will be sent to students graduating between the spring quarter of 2006 and the winter quarter of 2007. Coding of the returned surveys will be completed by the Fall of 2008.  As outlined in the assessment plan, the surveys will be analyzed in year four of the assessment cycle.  
Task 2, the collection of employment and professional school admission data will be achieved through the examination of Section Four of the graduate survey described above which queries program graduates about their post-graduate educational and occupational achievements.  This aspect of the assessment plan is designed to assess accomplishment of Objective Two (graduates will be prepared for employment in the field of criminal justice and related fields) and Objective Three (Graduates will be prepared to pursue study in graduate and professional schools).

Task 3 involves the evaluation of data obtained from exit interviews conducted with our program’s graduating seniors (both majors and minors).  Exit interviews are required for student graduation and are completed after the student’s final degree check with the program director.  This component of outcome assessment was designed to evaluate achievement of program objectives (see paragraph 1, page 1 for reiteration of these objectives) and, as has been the practice in other assessment cycles, because the interviews also spoke to Learning Objectives One and Three (the development of substantive knowledge in the field and acquisition of practical experience in the field of criminal justice), they will also be briefly discussed in reference to accomplishment of these respective objectives.

· Who participated in the process?

The director of the criminal justice program, Tracey Steele and the program’s administrative assistant, Mary Zurawka.

· What challenges (if any) were encountered?




There were no significant challenges encountered this assessment 



cycle.  

.
2.  ASSESSMENT FINDINGS



List the objectives and outcomes assessed during the year, and briefly 
describe the findings for each.

A.  Objectives Assessed—Each of the following Program Objectives was evaluated through qualitative data recorded from the senior exit interviews.  These included:

:

1.  Graduates will be prepared to assume their roles as effective and informed citizens.

2.  Graduates will be prepared for employment in the field of criminal justice and related fields.

3.  Graduates will be prepared to pursue study in graduate and professional schools.

In reference to Objective 1, the interviews indicated that the full complement of program graduates were eager to begin their post-graduate lives.  Both objective and subjective measures from these interviews confirm that they felt adequately prepared to pursue roles as effective and informed citizens.  

Beginning late in the Spring of 2006, the program added a series of fourteen quantitative questions to the exit interview process (see exit interview form, Appendix B).  In addition to general program feedback and discussion of their internship experiences, potential graduates were asked to evaluate the quality of the program and the extent to which the program succeeded in helping them master important pedagogical areas of concern including research methodology, writing, and oral presentation skills.  Responses for all fourteen questions were measured on a five-point scale (where one is low and five is high).  Averages through the summer of 2007 are reported in Appendix C.  


The results of this data indicate substantial program success in preparing our graduates for their roles as citizens and leaders.  Scores ranged from a low of 3.5 (research methods) to 4.8 (critical thinking) and all scores were well above the 2.5 midpoint.  The modal response across all questions was a five which suggest that the overwhelming sense of the students is that the program does an outstanding job of providing them with needed skills.

In terms of specific goals (Objective 2, Objective 3), most of these seniors had precise post-graduate educational or career goals in mind.  Some of the most common aspirations were police officers, probation officers, corrections workers, and lawyers.  Several (18) indicated that they would be applying directly to graduate programs (including law schools) while many others held this out as a secondary possibility, particularly if they had difficulty finding employment soon after graduation.   Only three student interviewees reported being “unsure” what they would do after graduating.  


In addition, in this, the third year of our assessment cycle, the Criminal Justice Program began collecting data to evaluate accomplishment of each of the three primary assessment objectives (described in the prior paragraph).  The actual evaluation of this data (namely, the analysis of alumni surveys and examination of the post-graduate educational and occupational information garnered from these surveys) is scheduled for the next assessment cycle (year four of the five-year cycle).
B.  Learning Outcomes Assessed –   


Learning Outcome A – Graduates will have substantive knowledge of procedures and operations in law enforcement, probation, parole, or legal agencies.

Exit interviews with program graduates were not included as a formal measure of this learning outcome, however, information collected from them this year was informative.   As noted previously, formal questions measuring the success of the criminal justice program in teaching our students important skills was recently added to the exit interview process.  
Of particular note is the fourteenth question in this instrument which queries potential respondents as to how adequately the program taught them “Knowledge of procedures, investigative techniques, and operations in law enforcement, probation, parole or legal agencies”.  The mean response for this item was 3.7 (with responses ranging from a low of two to a high of five), well above the 2.5 midpoint.  Further, fully 83% our program graduates reported scores of three or above on this item.
Qualitative responses, particularly those relating to student internship experiences underscored student preparation in this area.  For example, one student who interned at a local juvenile detention center stated that she was “amazed” at what she learned in the program and that she “learned more in the few quarters in this major than has the entire time at WSU”.  Another student remarked upon the fact that he felt quite well-prepared to go out into the work force.  The primary negative comment offered by these seniors centered around a strong desire for more “practical”, and “hands on” policing-type courses that they felt should be added to the existing curriculum.

Learning Outcome C – Graduates will acquire practical experience in the field of criminal justice.

As noted above, the assessment plan for the Criminal Justice Program did not specify that the exit interviews should be used as an indicator of Learning Outcomes.  However, these interviews did inform Learning Outcome C, as the exit interviews question students about a number of program aspects including the internship requirement which is the primary mechanism currently in place for student attainment of practical experience in the major.  

For the second consecutive assessment cycle, the exit interviews revealed full compliance with the internship requirement (with the exception of the students exempted from this requirement because of related professional experience).  Not only did all of the students report successful completion of the internship, the overwhelming majority felt it was very important for their own success and the success of the program.  

Though the students reported varying levels of “buy in” from staff at the internship sites, the seniors felt the internships provided them with invaluable experience and contacts.  As was the case in the previous assessment cycle, many students specifically pointed to the internship as the most important course in the curriculum and the most useful for the acquisition of practical experience in the field.  Students again reported being involved in a number of ‘hands-on’ criminal justice activities through these internships such as supervising juvenile informal “teen court” proceedings, working with police canine units, participating in police ride-alongs, helping with pre-sentence investigation research, doing legal research, and helping to draft and witness court depositions
The exit interviews also revealed a number of ways through which many of the program’s courses provided students with additional sources of practical experience.  For example, many students named several specific courses that they felt were invaluable for providing them with hands-on exposure to “real-life” criminal justice skills (e.g. Criminal Investigations, Police Procedures and Operations, Juvenile Delinquency, and Penology).  Others pointed to specific course requirements (e.g. watching a criminal trial, going on a police ride-along) or guest speakers, as particularly useful in this respect.
3.  PROGRAM IMPROVEMENTS

List planned or actual changes (if any) to curriculum, teaching methods, facilities, or services that are in response to the assessment findings.


Qualitative data from the exit interviews and preliminary examination of the alumni surveys received to date suggests that student advising is an area that is improving but warrants continued vigilance.  Training sessions for new faculty, frequent updating of the advising guide, and the addition of an advising/program information link on the Criminal Justice Website should go a long way to accomplishing this goal

The continued request for more technical/hands-on courses within the Criminal Justice Curriculum by many program majors and graduates is a continued source of concern as the Wright State University Criminal Justice Program is not designed to be a “cop-shop” type of program.  While the program will continue to make a few courses of this ilk available to students, we will attempt to resolve this tension by better-educating students about our primary aim.  To make sure that students are aware that this program is grounded soundly within the Liberal Arts tradition, language to this effect has been incorporated into the new program mission statement which will be prominently displayed on the updated program website.  In addition, program advisors will communicate this mission to students during their first advising session.  
4.  ASSESSMENT PLAN COMPLIANCE



Explain deviations from the plan (if any).


There were no deviations from the plan.

5.  NEW ASSESSMENT DEVELOPMENTS


Describe developments (if any) regarding assessment measures, 
communication, faculty or staff involvement, benchmarking, or other 
assessment variables.

There were no new developments this cycle.
Appendix A – Alumni Survey
__________________________________________________________________
2007 Criminal Justice Alumni Survey 

__________________________________________________________________
As part of the on-going assessment process in the Criminal Justice Program at Wright State University, the Criminal Justice faculty would appreciate your responses to this survey.  It is only through your open and frank assessment of our program that we will be able to continue to improve our program for future students. The information you provide will help us evaluate the education you received at Wright State University.  Please take a few moments to answer the following questions and statements.  Feel free to skip any questions you find objectionable or for which you are unsure of a response.  Your answers will be held in the strictest of confidence.  

If you have any questions or concerns about this survey, please contact the Program Director:
Tracey Steele, Ph.D.

Associate Professor and Director, Criminal Justice Program 
270 Millett Hall
Wright State University
3640 Colonel Glenn Hwy. 

Dayton, Ohio 45435-0001
Email: tracey.steele@wright.edu
Telephone: (937) 775-2582
Fax: (937) 775-4228

PART I:      General Background Information
This section of the survey contains specific demographic questions about you and your educational and employment experiences since your graduation from Wright State University. Please write the information in the space provided.
Demographics 

A1.  
Are you female or male?        1. □ Female                   2. □ Male
A2.
What is your ethnicity? 
a.
□
African –American
01

b.
□
Asian-American
02

c. 
□
European-American
03

d.
□
Hispanic
04

e 
□
Native American
05

f. 
□
Other (Please specify):  _________________    
06

A3.
What is your marital status? (Check all that apply)

a.
□
Single
01


b.
□ 
Domestic Partnership
02

c.
□ 
Married
03


d.
□ 
Divorced
04

e.
□ 
Separated 
05


f.
□ 
Widowed
06

A4.
Do you have any children?      1. □ No
2.□ Yes


If yes, how many children do you have? _____

 A5.

What is your present employment situation? (check all that apply)


a.
□ 
I am a homemaker
01

b.
□ 
I am not employed and am looking for work 
02

c.
□ 
I am currently a full-time student
03


d.
□ 
I am currently a part-time student
04


e.
□ 
I am employed full-time 
05


f.
□ 
I am employed part-time 
06


g.
□ 
Other (Please specify): _______________________
07

A6.
IF you are presently employed, which of the following best describes your current employer? (Check all that apply)

a. 
□ 
Federal, state, county, or city government department or agency
01
            b. 
□ 
Non-profit organization or agency 


02
            c. 
□ 
For profit/private social service agency


03

            d. 
□ 
Business or corporation


04
            e. 
□ 
Educational institution (public or private)


05
            f. 
□ 
Self-employed (Please describe): _______________________
06


            g. 
□ 
Other (Please specify): _______________________________
07

A7.
What is your current job title? _______________________________ 
A8.
Is your current job related to your Criminal Justice education?  1.  □ Yes     2.  □ No

A9. 
How long have you been at your current job? _____________________

A10.
What was your individual income last year?


a. 
□ 
Less than $15,000
01


b. 
□ 
$15,000-17,499
02

c. 
□ 
$17,500-19,999
03

d. 
□ 
$20,000-22,499
04

e. 
□ 
$22,500-24,999
05

f. 
□ 
$25,000-29,999
06

g. 
□ 
$30,000-34,999
07

h. 
□ 
$35,000-39,999
08

i.  
□ 
$40,000-49,999
09

j.  
□ 
$50,000-59,999
10

k. 
□ 
$60,000-74,999
11

l.  
□
$75,000-89,999
12

m.
□ 
$90,000-109,999
13

n.
□ 
$110,000 or over
14

o. 
□ 
Prefer not to answer
15
A11. 
What year did you graduate from WSU with a major in Criminal Justice?  ________
A12.
How long did it take you to complete this degree? ______________

A13.
How old were you at time of your graduation? ________________
A14.
What is your year of birth? _______
PART II:  Assessment of Substantive Content and Skill Sets 

This section of the survey contains questions specific to the skills and substantive material learned from being a Criminal Justice major. Please check the appropriate box that applies.  
B1. 
Which best describes your major or joint major? 


a.
□
Criminal Justice alone
01            
b.
□
Criminal Justice and Sociology          
02

c.
□
Criminal Justice and Political Science
03

d.
□
Criminal Justice and Urban Affairs    
04



e.
□
Criminal Justice and another discipline
05





(Please specify) _____________________

B2: 
Which of the following best describes your minor?


a.
□
Sociology 
01           
b.
□
Political Science      
02

c.
□
Urban Affairs
03



d.
□
Another discipline
04 





(Please specify) _____________________

B3. 
Why did you choose Wright State University’s Criminal Justice Program?                Please rank the importance of each question where 1 = very important, 2 = somewhat important, 3 = not important.   
a. □
I liked the coursework/subject matter in the field 
b. □
I thought Criminal Justice would prepare me for the career I wanted    
c. □
The faculty (expertise, personal attention, accessibility) 
d. □
Other (Please specify): _____________________________________________

B4. 
As part of my Criminal Justice major, I learned research skills. (Please rank the extent to which you agree for each of the skills posted below: 1 = strongly agree, 2 = somewhat agree, 3 = not sure, 4 = somewhat disagree, 5 = strongly disagree.)   
a. □
Create a hypothesis with independent and dependent variables 

b. □
Use computers to find information to develop a bibliography or a list of references   
c. □
Use standard statistical software packages such as SPSS to analyze data  
d. □
Evaluate the strengths and weaknesses of different research methods (e.g. surveys, participant observations) for answering specific research questions  

e. □
Identify ethical issues in criminal justice research 

B5. 
As part of my Criminal Justice major, I learned about law, criminological theories and the structure and function of the criminal justice system. (Please rank the extent to which you agree for each of the skills posted below: 1= strongly agree, 2= somewhat agree, 3 = not sure, 4 = somewhat disagree, 5 = strongly disagree.)
a. □
Basic concepts in Law and Criminal Justice (including arrest, probable cause, deterrence, etc.)
 

b. □
Basic theoretical perspectives or paradigms in Criminal Justice (for example conflict theory, biological theory, control theory, etc.)
c. □
How individual behavior and circumstances (e.g. race, age, and class) affect crime in the United States

d. □
How various social institutions and structures (e.g. the police, courts, and corrections) affect crime in the United States

e. □
Basic knowledge of the structure, function, and operation of police, courts, and corrections
f. □
To view crime from a critical perspective

B6. 
As part of my Criminal Justice major, I participated in the following activities.    
a. 
Internship 

1.□ Yes     2.□ No   
(If more than one, how many___ )      

 

b. 
Job fairs, on campus interviews by firms, career related mentorship programs, or other networking opportunities  

1.□ Yes     2.□ No
c. 
Community, political, or other volunteer activity 

1.□ Yes     2.□ No 

(If yes, please describe) _____________________________________________________________________

For each of the following please check the box that best represents your level of satisfaction from very satisfied (VS), satisfied (S), dissatisfied (D), to very dissatisfied (VD).        

B7.
Overall, how satisfied were you with the Criminal Justice program?

1.□ VS

2.□ S

3.□ D

4.□ VD
B8.
Overall, how satisfied were you with the advising you received in the Criminal Justice    program?      
1.□ VS

2.□ S

3.□ D

4.□ VD
B9.  
Overall, how satisfied were you with the flexibility of the criminal justice curriculum?

1.□ VS

2.□ S

3.□ D

4.□ VD
B10.  
Overall, how satisfied were you with structure of the criminal justice curriculum?

1.□ VS

2.□ S

3.□ D

4.□ VD
B11.  
Overall, how satisfied were you with quality of the criminal justice courses you took?

1.□ VS

2.□ S

3.□ D

4.□ VD
B12.  
Overall, how satisfied were you with the quality of instruction in your criminal justice courses?

1.□ VS

2.□ S

3.□ D

4.□ VD
How satisfied were you with your Criminal Justice coursework in:
B13. 
Helping you develop an ability to critically assess and evaluate ideas?         

1.□ VS

2.□ S

3.□ D

4.□ VD 

B14. 
Helping you develop writing skills?     
1.□ VS

2.□ S

3.□ D

4.□ VD

B15.  
Helping you develop an ability to communicate orally?      

      
1.□ VS

2.□ S

3.□ D

4.□ VD

B16. 
How challenging were courses in the Criminal Justice program?

1. □ Very challenging





2. □ Somewhat challenging




3. □ Slightly challenging




4. □ Not at all challenging




B17.
I would recommend this program to a friend.


 1.□ strongly disagree    2.□ disagree
3.□ agree
4.□ strongly agree


Why (or why not)? ___________________________________________________________

___________________________________________________________
PART III:  Assessment of Criminal Justice Program’s Impact
In this section we would like you to assess the extent that the skills identified in the previous section are useful in your career or as a citizen. In the right column check the response that is closest to the level of importance of each skill.  The response categories are: very important (VI), somewhat important (SI), somewhat unimportant (SU), and very unimportant (VU).
C1.
Ability to interpret data
1.□ VI
2.□ SI
3.□ SU
4.□ VU
C2.
Skill in oral communication 
1.□ VI
2.□ SI
3.□ SU
4.□ VU


C3.
Written skills
1.□ VI
2.□ SI
3.□ SU
4.□ VU


C4.
Library/internet research skills
1.□ VI
2.□ SI
3.□ SU
4.□ VU
C5.
Questionnaire construction
1.□ VI
2.□ SI
3.□ SU
4.□ VU


C6.
Statistical analysis
1.□ VI
2.□ SI
3.□ SU
4.□ VU


C7.
Critical Thinking
1.□ VI
2.□ SI
3.□ SU
4.□ VU


C8.
Knowledge of specific technical/investigative procedures and techniques


1.□ VI
2.□ SI
3.□ SU
4.□ VU

C9.
Knowledge of the structure and function of criminal justice agencies





1.□ VI
2.□ SI
3.□ SU
4.□ VU

C10.
What, if any, skills would you have liked to have seen focused upon more in the criminal justice curriculum while you were a student?  Why?

___________________________________________________________

PART IV: Assessment of Preparation for Graduate or Professional Education 

This section of the survey contains questions specific to your preparedness for graduate school.  Please complete this section ONLY if you have completed additional education since your Criminal Justice degree. 
D1.
Have you completed other degrees or certifications since your graduation from WSU with a BA in Criminal Justice? 
1.□ Yes
2.□ No 
IF YES: What degrees have you completed? (check all that apply)

a. □
BA/BS in another field (Please specify):___________________
01
b. □
MA/MS in Criminal Justice




 
02

c. □
MSW








03

d. □
MA/MS in another field (Please specify): _________________
04
e. □
Ph.D. in Criminal Justice 





05
f. □
Ph.D. in another field (Please specify): ___________________
06
g. □
Certificate (Please specify): ____________________________
07
h. □
Other professional or graduate degrees (Please specify: _______)
08
For each of the following please check the box that best represents your level of satisfaction from very satisfied (VS), satisfied (S), dissatisfied (D), to very dissatisfied (VD).
D2.  
How satisfied were you with your Criminal Justice coursework in helping prepare you for graduate level or professional education?

1.□ VS

2.□ S

3.□ D

4.□ VD
D3. 
How satisfied were you with Criminal Justice faculty in providing assistance, advising, and letters of recommendation in helping apply for graduate level or professional education? 


1.□ VS

2.□ S

3.□ D

4.□ VD

Thank you for completing this survey!
Is there anything else that you would like to tell us about your undergraduate program or career? Please attach additional sheets if necessary.

Appendix B – Exit Interview Form
Name







Date
ID

Graduation Check 





Done

Courses Remaining



GE
Areas 1-6



 




 


___WAC Courses








LA
Language










PHL




 






CS




 






Methods









CRJ 
Core











Foundation








 Electives











2 WAC Courses









Total Hours (192)





Max major hours 68





100 hrs LA






UL credits 60 (30 WSU)




Total WSU hrs 45 (15 last yr)



GPA







Grad Check Issued





Career Services Avail.





Reminder to keep us updated




Minor?







Contact Information

Student Phone Address

Permanent Phone Address Name

Future Plans

Internship Experiences (location, responsibilities, evaluation)

Program Feedback  (1 – 5, 5 is high, add comments)


Quality of Classes/Course Content


Quality of Instruction


Quality of Advising


Program Flexibility


Well-rounded Curriculum 


Value of Internship for Program


Research Methodology


Critical Thinking


Research Skills


Applied Skills


Writing

Oral Presentation 

Overall Understanding of CRJ system (org. structure)

Knowledge of procedures, investigative techniques, and operations in law enforcement, probation, parole or legal agencies
Comments on Strengths and Weaknesses of the Program




Appendix C – Exit Interview Response Averages

Program Feedback Measures

Averages through Summer 07 

(1 is low, 5 is high)

Quality of Classes/Course Content 
3.7  

Quality of Instruction  


3.8

Quality of Advising  


3.8
Program Flexibility  


3.6

Well-rounded Curriculum 


3.9

Value of Internship for Program  

4.7  
Research Methodology  


3.5

Critical Thinking  



4.8

Research Skills 



4.2
Applied Skills  



3.7

Writing  




4
Oral Presentation 



4  

Overall Understanding of CRJ 

     system (org. structure)  


4.6
Knowledge of procedures, 
     investigative techniques, and 
     operations in law enforcement, 
     probation, parole or legal agencies 
 3.7
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2

