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July 1, 2005 - June 30, 2006
PROGRAM(S) ASSESSED Glimpse of College Overnight Visit Program
ASSESSMENT COORDINATOR Audwin Jones
YEAR 1 of a Bi-Annual CYCLE


Description:
The office of undergraduate admissions at Wright State has enjoyed steady enrollment growth for several consecutive years which is unprecedented in the precarious world of higher education.  Universities everywhere are attempting to achieve long term growth in the midst of changes that have forever changed the “business as usual” paradigm in college recruiting. 

A key resource in our attempt to maintain enrollment gains and to surpass future enrollment goals is the campus visit.  Simply put, the “special day” visit programs continue to attract visiting students in unprecedented numbers.  Research, as well as experience, teaches us that the link between students who attend these programs and high matriculation rates are a natural outcome for those who attend.  
This assessment report attempts to highlight some of the findings from “The Glimpse of College Overnight Visit program” and the “Wright from the Start” Saturday open house program during the assessment period beginning July 1, 2005 thru June 30, 2006.  
Assessment Measures Employed - Briefly describe the assessment measures employed during the year.  What was done?  Who participated in the process?  What challenges (if any) were encountered?
A. Serving as our overnight campus visit program for senior students of color, the Glimpse of College program takes place twice a year and showcases the academic, social and related resources available to students of color at Wright State University.  Students who are unable to attend the fall program, in early November, are invited to attend the spring event in late February or early March.  

Few universities host overnight programs with a focus like this one which makes our 
program both rare and appealing to students.  An added feature is that the Glimpse 
program is scheduled intentionally the day before our popular Wright from 
the Start open 
house program to enable Glimpse participants the opportunity to meet with our faculty.  

Written surveys are distributed to assist in evaluating the effectiveness of each program.  
The current program coordinator inherited the program three years ago and is proactive in 
her desire to see that the program exceeds its goals.  Along with management and 
development of the Glimpse of College program, our current coordinator reviews the yield 
conversion rates of students who participate from application to enrollment.

Personal observations, comments from WSU student assistants, overnight hosts and 
area guidance counselors all provide the immediate feedback necessary to assist in the 
assessment and continued development of this program.   

Challenges include the competition to attract students of color is fiercer than in years past.  
Because there are so many more competing voices, effectively communicating an 
accurate message to this group is crucial to enrollment success.  The majority of colleges 
who are competing for these students recognize they can not afford to turn a deaf ear to 
the projected shift in the 
composition of our population and expect to thrive.  A second 
externally motivated challenge is the fact that a larger majority of our students of color 
come from homes where they are the first in their families to attend college.  This typically 
includes a degree of unfamiliarity with the financial aid process which, by default, sets 
them up to make their college choice much like we choose to buy gas; a decision made   
exclusively based on price.  

B.  
Wright from the Start - Our current program director has served in her role for three years 

and is meticulous in her critique of the impact/effectiveness of this program.  The Wright 


from the Start coordinator reviews yield rates of inquiry to application & our admitted to 


enrolled students.  

An electronic survey was developed a year ago out of a desire to heighten 
completion/return rates and to aid in the evaluation of the effectiveness of each event.  

Written surveys are distributed to participating faculty to assist in evaluating the    
effectiveness of each program.  


Personal observation, feedback from WSU student assistants, professional staff and tour 
guides is crucial to the management of a program of this size.  These groups all serve to 
assist in the assessment and development of this program.

Challenges associated with our Wright from the Start program are on two fronts:  Space, 
and Resources (Money).  Space truly is “the final frontier” when it comes to the continued  

       interest expressed in Wright State University and the variables that drive program    

       development.  Specifically, the number of invitations and the number of attendees 
       continue to increase making the location inadequate to host an event that is clearly 
growing in popularity.  We need to continue to think strategically/creatively with respect to 
how we maximize our limited space.

With respect to the money challenge, this is a resource whose impact can’t be understated 
if the Wright from the Start program is to continue to thrive.  Complacency is a momentum 
killer and the recent additions (banners & signage) from communications and marketing 
are a great example of how the effective use of this resource will pay dividends for years to 
come.  
Assessment Findings - List the objectives and outcomes assessed during the year, and briefly describe the findings for each.
A.  Our findings are taken from survey results gathered during the assessment period of July    

      1, 2005 to June 30, 2006.  The following data mirrors similar findings collected over the  

      years, especially when looking at recent history.  The survey itself consists of seven  

      questions with respondents instructed to use one of the following responses to  

      answer: Strongly Agree; Somewhat Agree; Somewhat Disagree; Strongly Disagree.
Table1.  Glimpse of College Survey Results July 1, 2005 and June 30, 2006
	 
	Strongly Agree
	Somewhat Agree
	Somewhat Disagree
	Strongly Disagree
	No Response
	Total

	Question 1
	53
	32
	1
	0
	0
	86

	Question 2
	71
	7
	3
	4
	1
	86

	Question 3
	61
	20
	2
	0
	3
	86

	Question 4
	68
	16
	2
	0
	0
	86

	Question 5
	37
	43
	0
	6
	0
	86

	Question 6
	44
	39
	3
	0
	0
	86

	Question 7
	50
	34
	2
	0
	0
	86



Looking at key variables (selected questions) related to the survey responses, we are  

     
encouraged by both the turn-out as well as the overall impression visiting students of color 

     
take home with them when they leave campus.  

Survey Question #2.  91% of Glimpse program participants agreed that their student host was easy to talk too and able to answer their questions concerning the campus.  (83% Strongly Agreed; 0.08%Somewhat Agreed.)
Survey Question #6.  97% of participants agreed that they are more interested in attending Wright State University as a result of this program.  (51% Strongly Agreed; 45% Somewhat Agreed.)
Survey Question #7. 98% of participants agree that they are more likely to apply to WSU (if they haven’t already) as a result of participating in this program.  (58% Strongly Agree; 40% Somewhat Agreed.)
B.  The Wright from the Start data (Table 2.) reveals our findings during the assessment period     

beginning July 1, 2005 thru June 30, 2006.   715 students participated in the Wright from the Start program during this period.  (396 in November 5, 2005 and 319 March 4, 2006    

respectively.)  But, when you compare the number of students registered to the number of   

       students who attended, it is clear that there are gains to be made. For the same assessment         

       period, 908 students registered compared to the 715 who attended.  That’s a difference of 193   

       or approximately 21%.  When looking at students and families combined, 1,569 or 787 visited   

       on November 5, 2005 and 782 visited on March 4, 2006. 

Table 2. Wright from the Start Open House Program Results

July 1, 2005 and June 30, 2006

	Student in attendance: 
	715

	Students registered:
	908

	On-site registrations:
	120 total

	Total Attendance:
	1,569


The Wright from the Start program would be a great event to “clone” if we could guarantee a consistently predictable amount of success for each program.  The facts are that hosting additional events was attempted years ago and resulted in inconsistent attendance numbers.
Program Improvements - List planned or actual changes (if any) to curriculum, teaching methods, facilities, or services that are in response to the assessment findings.


A. Possible changes for our Glimpse of College program currently under consideration 

     include exploring session changes designed to enhance parental involvement during 

     specific times of the program.  We hope to be more intentional about involving parents 

     during the informational portion of the program.  Specifically, this would include the 

     admissions and financial aid presentations initially.  Continued monitoring or 

  
     housekeeping will help us to maintain our high satisfaction rating that we have enjoyed 

     over the years.  


B. From the standpoint of program improvements, continued evaluation of all sessions is 

     important if we are to ensure that families get the most value out of investing time on 
     
     campus.  At some level, all participants must understand that in spite of advances in 

     technology, there is still tremendous value in personal interaction with a living/breathing 
     person which has an impact on the conversion of prospects to matriculants.  The 
  
     office of undergraduate admissions will continue to strive to communicate this and 

     similar findings with participating faculty and staff with hopes of broadening this 

   
     collective understanding of the important role they play in the success or failure of this 

     program.  
Assessment Plan Compliance - Explain deviations from the plan (if any).
A. Not Applicable. 
B. Not Applicable.
New Assessment Developments - Describe developments (if any) regarding assessment measures, communication, faculty or staff involvement, benchmarking, or other assessment variables.

A.  It is clear that the Glimpse of College visit program will continue to 



      develop/thrive only proportional to the amount of continued support received 


      from the WSU community including students, faculty and staff. Looking forward to 
 
      2007, we hope to develop and implement an electronic survey sent to participating 

      high school guidance counselors as a follow-up to each Glimpse event.  The data 

     collected will help to insure program quality, deepen relationships with the participating  

     counselors and provide valuable feedback we can use to assist in our recruitment of 

     student participants.
      
B. An interesting development since the closing of this assessment cycle relates to 

    feedback provided by one of our guidance counselor advisory board members who 
   
    made the following statement/observation: “Not enough “PR” – You have presumed that 
    people in Ohio know who you are…they don’t!”  This comment was in keeping with 

    data/feedback already received, but it was a good reminder underscoring the 

  
    importance of our visit programs.  It is a timely reminder that our efforts to get students 

    to visit Wright State University are not in vain.  

Conclusion:

Families are investing money to visit campus when you consider the cost of gas these days.  Broadening this truth amongst all involved with the campus visit process will enable us to keep the proper perspective toward continued efforts to improve and maximize our visit programs.  Also, we must remember that we are working with real people.  Families love the personal touch customer service provides.  
There is no question as to the link between attendance at special visits and elevated rates of matriculation by those who attend.  A great point made in the Noel Levitz white paper titled: “Campus Visit Best Practices - What works in Campus Visit Programming,” encourages colleges to “Push hard to get each student to campus. Research has confirmed that visiting a campus significantly increases the likelihood that a student will apply and enroll. Hence, it is important to focus a significant portion of your recruiting efforts on getting students to campus.”
Thankfully, the Glimpse of College overnight visit and Wright from the Start open house programs continue to yield great memories/experiences for families and students alike and continue to enhance our ability to achieve our enrollment yield.  
