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1. ASSESSMENT MEASURES EMPLOYED



Briefly describe the assessment measures employed during the 
year.


1. Adequate instructional technology that supports the needs of faculty and students for on-site and distance learning courses


Measures:

a. Number of students enrolled in web-based and video-based courses

b. Faculty feedback on their level of satisfaction with the Center’s support of on-site and distance learning classes

2. A faculty development program that improves the quality of teaching of the university’s faculty


Measures:

a. Number of faculty attending Center sponsored faculty development events

b. Faculty feedback on their level of satisfaction with the quality of faculty development events

3. The provision of high quality media and multimedia production products and support that meets the needs of the university community


Measures:

Client feedback on their level of satisfaction with the quality of Center provided media and multimedia production products and support

4. Adequate event support that meets the needs of the university community


Measures:

Client feedback on their level of satisfaction with the quality of event support

2.  ASSESSMENT FINDINGS


1. Adequate instructional technology that supports the needs of faculty and students for on-site and distance learning courses


Measures:

a. Number of students enrolled in web-based and video-based courses

Online = 1116 courses and 45,383 students

IVDL = 32 courses and 639 students

b. Faculty feedback on their level of satisfaction with the Center’s support of on-site and distance learning classes

Responses were on a scale of 1 to 7, with 7 being best. 

Classroom Support N=99
	6.0
	Were you satisfied with the availability of our technicians?

	6.0
	Rate the user-friendliness of the equipment.

	91%/

9%
	Was the equipment in proper working order?

Yes/No 

	6.5
	How satisfied are you with the quality of the service we provided?

	6.4
	How satisfied are you with our staff's professional knowledge when providing this service?

	6.6
	How satisfied are you with how courteously our staff provided this service?

	6.5
	How satisfied are you with the impact this service will have, or has had, on your teaching or other function at the university?

	6.3
	How satisfied are you with the timeliness in which this service was performed?


Distance Learning N=56
	5.7
	How well-prepared were you to teach your web-based course after attending a related CTL workshop?

	6.1
	How satisfied were you with the available resources and "tool sets" (WebCT, Respondus, etc.) to help you design/develop your web-based course?

	5.9
	Rate the process of maintaining your web-based course (registering your course, registering your students, deleting your students, and backing up your course).

	6.6
	How satisfied are you with the quality of the service we provided?

	6.6
	How satisfied are you with our staff's professional knowledge when providing this service?

	6.9
	How satisfied are you with how courteously our staff provided this service?

	6.5
	How satisfied are you with the impact this service will have, or has had, on your teaching or other function at the university?

	6.5
	How satisfied are you with the timeliness in which this service was performed?


Interactive Video Distance Learning (IVDL) and Videoconferencing N=2
	7
	How satisfied were you with the instruction you received from CTL staff on how to use the IVDL room?

	6
	How user-friendly was the equipment in the IVDL room?

	6.5
	How satisfied were you with the availability of the IVDL staff?

	6.5
	How satisfied are you with the quality of the service we provided?

	6.5
	How satisfied are you with our staff's professional knowledge when providing this service?

	7
	How satisfied are you with how courteously our staff provided this service?

	6.5
	How satisfied are you with the impact this service will have, or has had, on your teaching or other function at the university?

	6.5
	How satisfied are you with the timeliness in which this service was performed?


Front Office N=144
	6.5
	The CTL Front Office staff were courteous when handling your request.

	6.4
	The CTL Front Office staff processed your request accurately.

	6.5
	The CTL Front Office staff were prompt in handling your request.

	6.4
	The CTL Front Office staff were helpful when handling your request.


2. A faculty development program that improves the quality of teaching of the university’s faculty


Measures:

c. Number of faculty attending Center sponsored faculty development events

106 workshops, seminars, or book groups

988 participants (67% faculty and 33% staff)

d. Faculty feedback on their level of satisfaction with the quality of faculty development events

Responses were on a scale of 1 to 5, with 5 being best. 

	4.7
	What was the quality of the workshop?

	4.5
	How valuable was the program to you?

	4.4
	How useful was this program to you?


3. The provision of high quality media and multimedia production products and support that meets the needs of the university community


Measures:

Client feedback on their level of satisfaction with the quality of Center provided media and multimedia production products and support

Responses were on a scale of 1 to 7, with 7 being best. 

Video/Audio Production N=13
	6.6
	Was the CTL Video/Audio Production staff responsive to your needs?

	6.6
	How satisfied were you with the amount of time you were required to invest in the project process?

	6.6
	How satisfied are you with the quality of the service we provided?

	6.7
	How satisfied are you with our staff's professional knowledge when providing this service?

	6.9
	How satisfied are you with how courteously our staff provided this service?

	6.6
	How satisfied are you with the impact this service will have, or has had, on your teaching or other function at the university?

	6.6
	How satisfied are you with the timeliness in which this service was performed?


4. Adequate event support that meets the needs of the university community


Measures:

Client feedback on their level of satisfaction with the quality of event support

Responses were on a scale of 1 to 7, with 7 being best. 

Events Support N=46
	6.2
	Rate the user-friendliness of the equipment.

	6.6
	How satisfied were you with the technician's instructions?

	98%  2%
	Was the equipment in proper working order?
Yes/No

	6.6
	How satisfied are you with the quality of the service we provided?

	6.6
	How satisfied are you with our staff's professional knowledge when providing this service?

	6.7
	How satisfied are you with how courteously our staff provided this service?

	6.4
	How satisfied are you with the impact this service will have, or has had, on your teaching or other function at the university?

	6.7
	How satisfied are you with the timeliness in which this service was performed?


3.  PROGRAM IMPROVEMENTS



List planned or actual changes (if any) to curriculum, teaching 
methods, facilities, or services that are in response to the 
assessment findings.
Improvements:
1. Faculty Development workshops were moved to correspond to the university’s class schedule;
2. Faculty Development replaced the existing laptop computers used in faculty training with newer models;
3. The CTL is planning to change our scheduling program to allow for better tracking of equipment, scheduling of services, and billing 

4. Technical workshops have been redesigned to include more instructional design theory and practice; 

5. The Center is upgrading WebCT from 4.1 to 6.0;
6. The Center has added Elluminate to our set of software tools available to faculty. Elluminate allows for live interaction and delivery of content in the distance learning setting;
7. The Center has continued to increased the number of electronic classrooms, adding 20 new rooms in the past year;
8. The Center has continued to replace out-dated instructional equipment in the electronic classroom, upgrading 31 rooms in the past year;
9. The Center has modified the configuration of the Electronic Classroom Teaching stations in response to faculty feedback; and, 

10. The Center has improved the coordination between the Events Team and the Classroom Team.
4.  ASSESSMENT PLAN COMPLIANCE



Explain deviations from the plan (if any).

The Center was not able to gather information on the following measures:

1. Ratio of the number of requests for instructional equipment and the ability of the Center to meet those requests.

Reason: If a requested piece of equipment is not available, the front office works with the faculty to find an alternative piece of equipment. 

2. Response time to trouble calls related to equipment failures in on-site electronic classrooms

Reason: In most cases, Center staff are able to fix the problem via the phone. No technician is dispatched.

3. Percent of equipment within the Center’s inventory that is within the manufacturer’s recommended life cycle

Reason: The Center recycles equipment from electronic classrooms into the equipment pool. While the life cycle is a good standard for continuously-used equipment, the episodic nature of use of equipment in the equipment pool extends the life of many pieces of equipment.
4. Ratio of the number of requests for media and multimedia production products and support and the ability of the Center to meet those requests

Reason: If a requested service is not available, the front office works with the faculty to find an alternative way to meet the client’s needs. 

5. Ratio of the number of requests for events support and the ability of the Center to meet those requests 

Reason: If a requested service is not available, the front office works with the faculty to find an alternative way to meet the client’s needs. 

5.  NEW ASSESSMENT DEVELOPMENTS


Describe developments (if any) regarding assessment measures, 
communication, faculty or staff involvement, benchmarking, or other 
assessment variables.

None.
