Assessment Report Standard Format
July 1, 2004 - June 30, 2005

PROGRAM(S) ASSESSED: Bolinga Black Cultural Resources Center
ASSESSMENT COORDINATOR: Corey D. Leftridge, Assistant Director
YEAR One of a Four YEAR CYCLE
1. ASSESSMENT MEASURES EMPLOYED


· Surveys of event effectiveness.
· Compilation of press coverage/clippings.
· Feedback from Bolinga Center Advisory Board and other Bolinga supporters.
· BPRA data on student performance.
· Presence of BBCRC Student Leadership Institute members in leadership roles on and off campus. 
2. ASSESSMENT FINDINGS 


· The feedback from program evaluations concerned finding better times for speakers and more timely advertising to the campus community.

· The Inaugural Bolinga Student Leadership Institute concluded with fifteen (15) students completing the seven week program.

· The Visions Mentoring Program (VMP) served 81 freshmen (mentees) and 27 upperclassmen (mentors) during the 2004-05 academic year. The mentees’ fall quarter combined average GPA was 2.12, and the mentors’ combined average GPA was 2.63. Winter quarter the VMP served 62 freshmen that had an average GPA of 2.22, and the mentors (18) had a combined GPA of 2.97. Spring quarter the VMP served 45 freshmen with a combined average GPA of 2.46, and the mentors’ (12) combined GPA was 3.28. The VMP combined cumulative GPA for the 2004-05 academic year was 2.634 (for both mentors and mentees), which was above the 2.42 combined GPA for Main Campus University College students. 
3. PROGRAM IMPROVEMENTS

The steady rise in the GPAs of the VMP participants is encouraging, and we will continue efforts there. The 58% retention rate of participants within the Vision Mentoring Program will be the focus of improvement this year. 

In response to feedback from program evaluations, the Center staff has focused efforts to improve our programs by enhancing our website, redesigning the brochure, and developing a new quarterly newsletter, all of which will continue to showcase our achievements. The website will become more current by updating the calendar, and inserting recent pictures from the previous year’s events. The newsletter will be a quarterly publication that will enhance our marketing strategy for the campus community. The use of the University online calendar will also enhance our visibility. 
4. ASSESSMENT PLAN COMPLIANCE



There are no deviations from the assessment plan to report at this time.
5. NEW ASSESSMENT DEVELOPMENTS
During the 2005-06 academic year the founding director, Dr. Yvonne Seon, will serve as the Distinguished Visiting Director, celebrating our 35th anniversary. Throughout the year the staff will be continuously evaluating and assessing the center’s resources, programming, and services to ensure we are meeting the expectations set forth by Dr. Seon’s vision for the center. 
