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OUTCOMES ASSESSED

Outcome 1:  Successful movement of first-year students into appropriate majors by the completion of required credit hours

Goal:  to increase incrementally to 40% or above, the percentage of entering first-year students who transfer into degree-granting colleges by the end of their first year

Outcome 2:  Timely transfer of second-, third, and fourth-year students into appropriate majors

Goal:  to incrementally decrease the number of second-, third-, and fourth-year native students assigned to University College

Outcome 3:  Students enter WSU ready to succeed

Goal:  to decrease incrementally from 40% to 20%, the percentage of first-year students who place into one or more developmental courses

Outcome 4:  Quick and seamless movement of transfer students into desired majors

Goal:  To increase incrementally the percentage of transfer students who move into their degree-granting colleges by the end of their first year

Outcome 5:  Enhance student retention

Goal:  Each year, achieve a first-year, direct from high school full-time student retention rate of 70% or above

MEASURES EMPLOYED

Measure 1:  Data on students moved into college
Measure 2:  Data on placement test results in reading, writing and mathematics for entering students
Measure 3:  Data on retention rate

SUMMARY MATRIX
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FINDINGS

Outcome #1:  Baseline Data:  25% of first-year students (entering Fall 2000) moved into appropriate majors by the end of the first year.


25% of Fall 2001


26.2% of Fall 2002


28.9% of Fall 2003

Outcome #2:  Baseline Data:  30% of Fall 2000 University College students transferred into major by Fall 2001.


28.6% of Fall 2001


30.1% of Fall 2002


30.4% of Fall 2003

Outcome #3:  Baseline Data:  40% of Fall 2000 first-year students placed into one or more DEV courses (DEV 095 not included).


34.6% of Fall 2001 (DEV 095 not included)

37.1% of Fall 2002 (DEV 095 not included)

38.8% of Fall 2003 (DEV 095 not included)

Outcome #4:  Baseline Data:  56% of returning transfer students (entered WSU Fall 2000) moved into a degree-granting college by Fall 2001.


62% of Fall 2001

60.9% of Fall 2002

62.9 % of Fall 2003

Outcome #5:  Baseline Data:  71.1% retention rate for direct from high school full-time students (entering Fall 2001).


68.7% for Fall 2002


71.9% for Fall 2003

IMPROVEMENTS
1. Continue to improve learning communities.

2. Further investigate and analyze the performance of students in various populations (e.g., undeclared, transfer, under-prepared) and make program adjustments as warranted:

· continue to determine the success of 505/515 (petitioning) students:  returning students who were dismissed and transfer students with < 2.0.

· determine the success of undecided students participating in the 2003-04 pilot (UVC 101/102 – LA 201)

· determine the success of students participating in Phoenix.

3. Continue to engage the degree-granting colleges in dialogue around Barriers to Entering Majors document:

· work to ensure sufficient seats in all classes required for admission to all majors.
· fine-tune multiple term registration.

4. Continue to study the relationships among different characteristics of entering students and create a plan for communicating findings with feeder school administrators, counselors, teachers, students and parents:

· follow through with high school visitations in the Beavercreek and Fairborn school districts.

· complete and distribute college guidebook to major feeder high schools.
