Assessment Report

July 1, 2003 – June 30, 2004

DEPARTMENT ASSESSED: Office of the Registrar
ASSESSMENT COORDINATOR: David M. Sauter, University Registrar
OUTCOMES ASSESSED: 
1. Successful implementation of student registration and drop/add processes via multiple delivery systems (in-person, ROX, distance learning)

2. Timeliness and accuracy in maintenance of academic records and production of official transcripts 

3. Accuracy in degree and program verification and/or certification and Registrar-generated diplomas

4. Efficient implementation of University policies and guidelines

MEASURES EMPLOYED:
A. Benchmarking with Ohio public university registrars’ “Best Practices”
B. Review of transaction logs, reconciliation reports, and other data

C. Feedback from users of Registrar’s Office services (via WSU committees, correspondence from users, and office email traffic)
D. Third-party vendor feedback

SUMMARY MATRIX (check outcomes applied to each measure)

	 

 
	Measure A:

Benchmarking
	Measure B:

Review Logs, Reports, Data
	Measure C:

Committees and Email
	Measure  D:

Third-party Feedback

	Outcome 1: Registration and Drop/Add 
	x
	 x
	x
	 

	Outcome 2: Academic Record & Transcript    
	 x
	x
	 
	 

	Outcome 3: Degree Verification & Diplomas
	 x
	 
	 
	x

	Outcome 4: University Policies & Guidelines  
	x
	x
	 
	 


FINDINGS

1) Outcome #1: (a) ROX usage steadily increased to over 85% of students using ROX for registration and drop/add, making it possible to discontinue touchtone registration (Raider Express); (b) ROX efficiencies enabled reduction of registration groups: more students can simultaneously use online services, reducing the number of registration days and extending the available advising days; (c) under the guidance of the First Year Retention Committee, implemented Multiple Term Registration Fall 2003 so that Learning Community students registering for W04 can also register for selected classes S04, “locking in” their seat for a future term. This serves as a good retention tool, particularly when students can advance register for ENG 102 and certain MTH classes; (d) overwhelmingly positive student feedback (via CaTS Help Desk and Registrar email address) regarding enhancements (online billing, address changes, transcript orders, etc.) as well as suggestions and other information that will guide future ROX projects.
2) Outcome #2: With ROX fully implemented (online Fall 03), grades are available to students the night they are run via batch, at least one week earlier than they could have received mailed grades. Data from other state institutions indicate almost all have discontinued grade mailers or will do so in near future. 
3) Outcome #3: Worked with vendor to design and install in-house diploma printing software, leading up to November 2003 in-house printing of diplomas. The diploma database uses SIS as a source, reducing errors and the time needed to proof the data. Printing new or replacement diplomas in house saves the six-week delivery time, thereby providing students and alumni with much faster service.
4) Outcome #4: Provided benchmark information leading to the implementation of a single drop date (end of week 7), effective F04. The results should be a decrease in petitions from transfer students who thought they were freshmen but were actually upperclassmen based upon transfer hours earned.
FY 2004-05 IMPROVEMENTS: 
1) Outcome #1: continue to enhance ROX; review elimination of printed class schedule, tentatively planned for Fall 2005. 
2) Outcome #1: enhance Multiple Term Registration pilot program; review which classes are appropriate term to term, how to expand to various student groups, etc. for W05/S05 registration. 

3) Outcome #2: enhance other services by developing web-based transcript ordering system for student access 24/7 via user data-entry into SIS without staff intervention; implement student-enabled address change system.
4) Outcome #2: Study imaging software systems to convert outdated inefficient card-stock academic records to web-accessible format for transcript production. 
5) Outcome #3: review diploma production, work with deans to redesign the diploma to reflect college-specific dean’s signature as well as adapting to Banner-based transcript and diploma.

6) Outcome #4: Continue to provide information to the Student Petitions Committee and implement new refund and late registration guidelines effective Fall 2004. Monitor work of Appeals Committee (first meeting November 9, 2004).
NOTE: Aggressive DARS (DARWIN) implementation to respond to HB 95 transfer and articulation initiatives by April 15, 2005, may have to take precedence over some of these projected improvements.
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